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Dated:-2410812026

Enquiry for lnternal Audit

Offers are invited from CA/CMA firms fulfilling the below mentioned

eligibility criteria to conduct internal audit of the operations of RSMML as

per the details given below and the indicative scope enclosed herewith, for

the financial year 2026-27

1. About RSMML
Rajasthan State Mines & Minerals Ltd is a premier company of

Government of Rajasthan engaged in mining and sale of various minerals

and production of electricity from windfarms and solar plant, having a

turnover of around Rs. 1930.00 cr. lts business is divided into four mineral

based Strategic Business Units & profit Centers (SBU & PC), namely, SBU &

PC.Rockphosphate, SBU & Pc-Lignite, SBU & Pc-Gypsum, and sBLl& PC-

Limestone. The Corporate office is located at 4, Meera Marg (Opp. Meera

Girls College) Udaipur whereas the SBU offices are located at

Jhamarkotra(Udaipur), .Jaipur, Bikaner and Jodhpur, respectively. Also,

besides excavation of minerals, SBu-Rockphosphate also has a plant for

be neficiating its low-grade ore.

2. Brief of audit
The company wishes to appoint internal auditor for the following

functions:

lnternal audit of all the SBUs and C. O, including windfarm & solar plant,

as per the scope of audit enclosed (Annexure 6). The audit is to be

conducted for the year 2026-27 on six monthly basis, i e , April 2026 to

Sept 2026 and Oct 2026 to March 2027.

3. Scope and Period of Audit
The Detailed scope is enclosed herewith (Annexure 6) The scope is

indicative and may undergo changes as and when required The period of

audit is Financial Year 2026-27

( A (iolcrnnrcnt ol'Ra.jasthan I'-ntcrprisc)
()trporate OlJica : 4, Meeru Murg, I.ltluipur - 3 I 3 001

Rcgi\ttr?tl Ollit?: C-89-90, l.ulKo tiS(hen,t,J i?lt
l'honc 019.1-1128763/6,t/6i/6(,/67. lrl\: 029.1-2,1)81 70lY2a73t)

a nllil : inio Ismml@ralaslhan gov n

-{



The eligibility criteria are as follows:

1. Partners: The firm should have at least eight partners.

2. Staff/articles: The firm should have at least twenty-five
staff/a rticles.

3. Existence: The firm should be in existence for at least ten
years as on 01.04.2026.

4. Experience: The firm should have conducted at least two
internal audits of P5u/Private companies engaged in

mining or manufacturing activities having turnover of

minimum Rs.50 crore or more, during preceding six

years, i.e., from 2020-21to 2025'26.

5. HO/Branch: The firm should have its head office or
branch office in Jaipur or Jodhpur or Bikaner or

Udaipur in Rajasthan prior to 01.04.2026.

6. Remuneration
The remuneration, to be quotcd in Annexure 5, should be for whole year

and excluding GST. The applicablc CST is to be mcntioned separately in

the proforma for remuneration.
It is to be noted that lnternal audit fees shall be decided by the company

time to time. The internal audit fees for the F.Y 2025-26 was

Rs1,49,oOO/-(Rupees One lakh forty-nine thousand) exclusive of GST.

Fee(s) mentioned above is for the reference and to be considered as

minimum fees. lf Bidder quotes the rate below the minimum fees, then

their bid will not be considered' Hence, Bidder shall quote the rate at

par/above the minimum fees except GST.

The company will reimburse the expenses on travelling and stay at actuals

for TO&FRO journeys from its office in Rajasthan only, subject to ceilings

prescribed from time to time. DA is also admissible as prescribed from

time to time. The present rates for reimbursement of travel & stay

expenses and for DA is enclosed (Annexure 7).

It is estimated that to complete the internal audit work under both the

phases described above, on an average a total of around 625 man days

are required. Also, the audits of all the SBUs & Corporate office will have

to be undertaken simultaneously to complete the audit in a time-bound

manner.

The bidder should take into consideration the above factors while quoting

rem uneration.
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4. Eli6ibilityCriteria:

5. Criteria for deciding L-l Bidder
The bidder whose quoted rates are resulting into the lowest financial outgo for

the company for the total scope of work will be considered as L 1 bidder.

lf the rate quoted by two or more bidders are same and the rate quoted by them

are lowest then in that case the bidder who has oldest firm will be declared as L-l
Bidder.



7. Bid security
Bid security or Earnest Money of Rs. 3000/- would be required to be

submitted in the form of DD in favour of RSMML, payable at Udaipur with
techno-com mercial bid

The bid security of unqualified bidders will be refunded forthwith. The bid

security of qualified but unsuccessful bldders will be refunded on submission
of 5D and commencement of work by the successful bidder. The bid security
of the successful bidder will be reimbursed on submission of SD.

The bid security of the successful bidder will be forfeited in case of non

commencement of work in prescribed period or abandoning the work mid-
way or on breach of any terms & conditions of the assignment.

The bid security deposit shall not bear any interest

8. security Deposit (Performance Security)
Security Deposit of 10% of yearly remuneration will have to be submitted by

the successful bidder, within thirty days of receiving letter/fax/e-mail of

acceptance of offer. The SD will be in the form of DD in favour of RSMML

paya ble at Uda ipur.

The SD will be refunded within one month from the date of completion of

entire process of audit, i.e., that is after giving presentation in the audit

committee meeting to be held for acceptance of annual accounts of the

company.

No interest is payable on SD amount

The security deposit will be forfeited in case of abandoning the work mid-

way or on breach of any terms & conditions oI the assignment.

9. All the provision of Ralasthan Transparencv in Public Procurement

Act and rules made there under and modification to be issued by the

competent authority from time to time will automatically be ipso-facto

a pplica ble.

10. Commencement: The auditors will have to commence the audit within

15 days of the date of appointment letter.

12. Payment
The agreed fees will be paid equally for the first and second halves. The

expenses on travel and stay will be reimbursed on submission of bills-

The travelling and stay are to be arranged by the audit firm but the

company will reimburse the same at actuals subject to ceilinB of rates

prescribed from time to time. Present rates for reimbursement are

enclosed (Annexure-7).

13. Penalty
For Non-commencement

s/



lf the successful bidder doesn't commence the work within the time

prescribed by the Company and the reasons are attributable to him, a

penalty per day of 0.5% of total remuneration will be imposed & recovered

from any payable amounts to the successful bidder, subject to maximum

5% separately for each half year, whereafter RSMM may terminate the

assignment & forfeit the SD.

For Abandoning the work

After the commencement, the audit will have to be continued till
completion. lf any break is required, it should be on mutual consent. lf the

audit is discontinued without mutual consent and not resumed within 7

days, RSMM will impose a per day penalty of 0.5% of total yearly

remuneration subject to maximum of 5%o, separately for each half,

whereafter RSMM may terminate the assignment & forfeit the SD and any

amounts of the auditor available with RSMML.

L4. ln case your firm fulfils the above eligibility criteria and you are willing
to undertake the above work, you may send your offer in sealed envelope

superscribed "Offer for lnternal Audit" in two parts, i.e., (i) techno-
commercial bid giving details as per annexure 1. lo 4, along with the
supporting documents evidencing fulfilment of the eligibility criteria as per

sr.no.4. (ii) separate sealed envelope for price bid as per Annexure 5

superscribed "Price Bid".

Your offer may reach us latest by 01.09.2025 till closing hours (5.00 pm) at

the following address:

GM(F&A)

Rajasthan State Mines & Minerals Ltd.

4, Meera Marg

Udaipur-313001

Please note that offers received after this date will not be considered

Encl: Annexures 1 to 7

For any queries, may please contact the undersigned.

Thanks,

.#,
GM(F&A)

Mob: 9413300452

e-mail: -rrao.rsmml@raiasthan.gov.in



An nexu re- I

I)etails of the firm

Name

Addrcss-llead Olflcc

Addrcss-llranch OIlice { I }

Ccrt.ol'Practice No. and date

Phone No. l.andline:

Mobile:

FAX No.

t:rlail

No. of Parlncrs

No. ol Sraff

(;s't-tN

['.xperiencc

Authorised Person's Name:

Signatu re:

Sca l:



Annexure-2

DO.l*

Details of Partners

Qualification

2.

-r.

4.

5.

6.

7.

8.

Sr. No.

t.

Name

"Date of .loining the firm

F.r perience

Authoriscd l)crson's Namc:

Seal:

Signatu rc:

4/



Annexure-3

Detail of Staff/ Articles

Sr.No.

t.

2.

-).

4.

-5.

6.

7.

8.

9.

r0.

lt.
12.

ti.
t4.

I -t.

16.

t7.

r8.

19.

20.

21.

22.

_ ).

24.

2-5.

Nanrc Datc of .loining

Authorised Person's Name:

Signatu re:

Seal:

*Date of .loining thc firm

4/



Annexure-4
DETAI I,S OF' FIXPERI T]NCI.]

Sr. No. PSU/Pvt 'f u rnovcr

Nolc: Plcasc enclosc documents for cxpericnce

T-v"pc of
Audit

Ycar of Audit

Authoriscd Person's Namc:

Signatu rc:

Sca l:

Remarks,

if any

Name of Company

d



Remuneration for lnternal Audit Work
An nexu re-S

(ln Rs.)
Fees (for one year)

GST

Total

l'otal Fees plus CSf in words

Notcs

Authoriscd Signature & Seal:

It is to be notcd that lnternal audit 1'ces shall be decidcd by the cornpany time to time. T'he internal audit
t'ees tbr the F.Y 2025-26 was Rs1,49.000/-(Rupees One lakh forty-nine thousand) exclusive of GS'l'.
Fee(s) rnentioned above is forthc ref'crence and to be considered as minilrum fees. lf Bidder quotes the
rate below the minirnum fees, then their bid will not be considered. Hence, Ilidder shall quote the rate
at par/above the rninirnunr fees except GS'l'.

2. .lravel 
and stay are to bcarranged by the audit firrn but the corrrpany will reimburse the same at actual

sub.iect to ceilings prcscribed l}om tirnc to tinrc. Present rates for reirlbursenrent are enclosed at

(Anncxure-7).

3. I-ocal conveyance will be arranged by the Corrrpany

1. 'l-he audit will bc carried out in two phases. i.e.. April to Scpt. and Oct to March. The agreed f-ees will
bc paid trvice. equally. on completion of thc work of each halt. including subnrission of repofts ol'each
hall'. l'lrc cxpclrses on travcl and stay will bc rcirnbursed on subnrission of bills.



An nex u rc-6
SCOPE OF' INTIIRNAI, AUDIT

General

l'he internal auditors shall be required to conduct detailed audit of thc operations of all the SBtJs and the
Corporatc Offlce.'fhc audit shall include the rcview of soundness and adcquacy of adminislrative, accounting,
tirrarrcial and othcr controls; adequacy ol'systems regardinq the custody and safety ol'the enterprisc,s assets;
cotnpliancc with policies. plans and procedurcs o1'thc corrpany: eftrcicnt and economical use of resources:
clliciency and e lI'cctiveness olvarious operations. conrpliance o1-relevant statues. rules and regulations etc.

SIItJ-ROCK PI IOSPI lAl-tl

Irr the course of audit, the auditors shall check and review and give their comrrents/ suggestions on the various
operations of thc SIIU. including thc followine broad areas of activity:

l. Rcporting on pcrformance of the SBtJ

Reporting production & sales, separately tbr departrncntal& contractual perfbrmance. in both quantitative
&valuc tcrnrs, o1'various products, other revenue, expenditure incurred & profit earned by the SBU vis-a-vis
budget, giving figures for corresponding halfofthe previous ycar. ln the case ofreport fbr second half, figures
fbr whole year should also be given.

2. F inancc& accounts

A. CASII & BANK

i)

ii)

I ii)

iv)

v)

ll. Payroll

i)

ii)

iii)

iv)

v)

vi)

Scrutiny ofall cash & bank transactions.

Checking classification under proper accounting heads.

Checking bank reconciliation & veri[ication of bank balances.

Physical verification of cash.

Reporting funds retained by the SIIU in excess of the limits prescribed

Scrutiny of monthly pay roll transactions on test check basis.

Scrutiny of employees' income tax & it's deduction at source on test check basis.

Scrutiny of ledger of loans and advances given to employees & recoveries thereof.

Scrutiny of transaction pertaining to contribution to Provident F-und.

Scrutiny of employees' TA bills.

Scrutiny of employees 'other personal claims like medical bills etc on test check basis.

C. llills of Suppliers, contractors & other

i) Scrutiny of all bills of suppliers, contractors & others on the basis of work

order / LO A / Pu rchase Order.

Checking recovery/deduction from the bills as pcr the t,OA/work order/P.O., including

recovery/deduction of security deposits, outstanding advances, TDS, WCT, GST, stores/

consumables supplied by RSMML etc.

ii)

AI.b



iii) Checking excess/ additional/ substitute items vis-)-vis work order/l.OA/Purchase Order &

whether competent approval exists for the same.

Checking extra claims if any & whether competent approval exists for the same.

Checking whether any payment has been released prior to execution of agreement.

ivJ

v)

l). f Vs, l.edgcrs ctc.

i) Scrutiny of all fVs, General ledger, Subsidiary ledgers etc.

ii) Checking classification under proper accounting head in general & for FBT in particular.

iii) Scrutiny of old debit/credit balances outstanding for more than three year with reasons

thereof giving period of outstanding.

iv) Checking provision for liabilitics, prepaid expenses & expenses pertaining to previous year.

li. t'ixed Asscts registcr & Depreciation

iJ Scrutinyol'lixedassr:tsrcgistcr/ledgr'-r.

ii.) Chccking computation ol depreciation.

h'. Taxes & levics

v.) (.hccking conrpliancc of all applicable tax laws& rules, provision, circulars etc.

vi) Checking timely deposit & l'iling of returns of all taxes & statutory levies.

G. Miscellancous

i)

ii)

iii)

iv)

l'o havc an ovcrvicw ol thc opcration ol thc systcrlr ol rcr;onr:iliation o['inter-unit

cn tries/t.ra nsactio n.

Chr:r:king valuation of iinished goods.

Scrutiny of contingent liabilitics & capital cor.nmitmcnts.

Providing suggestions, ii any, fbr irnproverrrcnt in thc accounting systcnrs & procedures

followcd by the SIIU.

3. Mining & tlCO crushing:

i) Reporting monthly pit-wise production of HCO, l.GO, Overburden & HGO crushed.

ii) Checking award, operation & closure of contracts with respect to compliance with contract

nranual, procedures& nornral prudence including the fbllowing points:

A. Award of contract/work:

Checking whether competent adrninistrative approval exists tbr the work awarded & whether proper

procedure rvas lbllowed tbr inviting NII': checking the evaluation carried out in respect of the work

awarded: chccking deviation. if arry. frorn the established/standard practices fbr award of work

checking the terms and conditions mcntioned in the Letler of Acceptance (LoA)/ Work Order with

those mentioned irr tender document/corrigendunr; checking records rnaintained fbr DDs/Pay Orders

received towards EMD & tirnely refund thereof.

&y



i.)

B. C)pcration of contract/work a\r'ardcd

Chccking compliarrcc rvith thc Quantitl'/ Qualitl, paramclcrs: chccking thc work cxccuted by the
contraclor &thc paynrcnts nrade wilh rcfcrcncc to thc provisions ol'thc work ordcr: checking timely
action lbr award of new contract..iustitlcation tbr crtcnsion ofthe period ofthe existing contract. if
an1,: chccking propcr rcccipli dcduction ol'securit\ dcposit. deductioni relention of l-D arnount if any.
tiorn running bills: checking payrrcnl with rel'ercnce to the tcnl'rs of the contracl regarding slripping
ratio. i1' any: checking rccoveries,/deductions fiom bills lor rnaterial & power supplied/given by
RSMMI-. dc-cscalation ol'dicscl priccs. rcnt lbr acconrnrodation providcd etc.: checking conrpliance
with othcr tcrrns & c<lnditions of thc contracts & whetlrer paynrents are in accordance with these terms
& conditions: chccking compliancc with thc provisions of various statutes including IIPF & MP Act:
chcck ing rvhcthcr tlrc company lras cntcred into tbrnral agreerrcnt with tlrc conlractor.

C. Closurc of Contract/$ork a$arded

Chccking whether all proccdural lbrnralitics lbr closurc of thc contract lravc bccn adhered to: checking
whcthcr all tcrrns & conditions ol tlre contract lravc becn conrplied with & whcther the final output
mccts quantity and quality paranretcrs as per thc work ordcr: chccking .iustiflcation & competent

approval in casc of variation: checking irnposition of t-iquidatcd Danrages as per the provisions ol'thc
conlracl & iinot imposed. whclhcr propcr .iu stilicat ion & appfoval exists: verification of the paymcnts

nradc during llrc contract and ol'thc llnal pa)rncnt. including SI). madc/ to bc n'radc thc contractor and

uhcther approval of conrpclcnt authority e\ists. checking whedrer thc contracts were closcd in

rcasonablc tinre giving list ol'contracts pending closurc.

Lltilisation of mining equipment giving availability. working hours. production. productivity (i.e.,

production per hour) &breakdown houls with reasons. tbr individual equipment vis-a-vis budget/norms.

if any.

Utilisation ofcursing plant giving availability, working hours. production & productivity (i.e., production

per hour) & breakdown hours with rcasons, vis-it^vis budget/nornls. ifany

Machinc wisc diesel consumption giving rnonthly working hours. dicsel consumed during the period &

dicsel consumption pcr hour vis-ir-vis budget/norrns. if any.

Monthly diescl consutnption per ton of rock cxcavated scparatcly lbr depafimental &contractors

production with previous three year' figures & budg,et /nomrs. if any.

Consumption of explosives. giving quantitics & value of explosives consumed, rock excavaled &

consumption pcr ton, separatcly for dcpartrlental & contractual production. with previous three years

'figurcs and budget/norms. il'any.

Workinll out thc cost pcr tonne of rock handling giving prcvious thrce ycal 'tlgures & budget/norms, if

any.

Reponing the status ofvarious mining leases under the SBtJ.

suggest thc areas/ fields to minimise the operative expenscs without affecting the productivity.

ii. )

iv. )

v.)

vi.)

vii.)

v iii. )

iii. )

,1. MaintenanceOperations

i.) Break down hours & reasons thercoflbr individual machines vis-a-vis budget/norms, ifany

ii.) Scrutiny ofaward, operation & closure ofcontracts, ifany. with reference to the points as mentioned

at sr. no. (ii) ofthe head "Mining & tlCO Crushing".

iii.) l'leet-wise expenditurc incuned on maintenancc of mining and heavy canh moving equipment giving

ll_gures for utilisation of tyres. spares. cot]surnable & other storcs with previous lhrcc year'figures &

budget/norms. ifanY. 
/\N/o ,'-u-
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5. lilectrical

i.) Analysis of power consumption in terms of per unit of productiongiving figures for previous three

year & budget/norms, if any. separately tbr mining (excluding consumption by PHED pumps) &

IBP.

ii.) Operation ofrhc 3.8 MW I)C scl siving working hours. brcakdown hours. units generated & cosl

ofoperation.

iii.) Chccking corrpliance of Wheeling and Banking arrangement tbr powcr.

iv.) Utilisation ofspares and consumablcs/ Stores.

INDUSTRTAL BENFICIATION PLANT

i.) Month-wise l'eed of LCO & production ofconcentrate giving grade, recovery percentage, moisture

ctc.

Scrutiny of award. operation & closure ol'contracts with reference to the points as mentioned at Sr.

No (ii) the head'Mining & HGO Crushing".

Utilisation of the plant giving availabitity, working hours. production & productivity (i.c..

production per hour) & breakdown hours with reasons. vis-ar-vis budget/norms, ifany.

consumplion. in quantitativc & value lcrnrs. of rcgarding giving tigurcs of previous three years

and budgct/nornts, if any.

Expenditure incurred on spares and othcr consumablcs/stores vis-a-vis budget/nornls. ifany.

Expenditure incurred on maintenancc olthe plant vis-d-vis budget/norms, ifany'

suggcsr the areasi,tields to nrinimize the operative expenses without affecting the productivity.

ii. )

llt.)

iv. )

v.)

vi.)

vii.)

'7 Purchase Depa rtmc]lt

chccking purchases with respect to compliance with applicable laws & rules, purchase policies,

purchasi ntanual. proccdures & nornral prudence. including the lollowing points'

i.) whcthcr rhere was proper indent/proposal with competenl administrativc approval giving with full

inf'ormation/ specitication pcfiaining to thc proposcd purchase'

ii.)Chcekingthereasonabilityofpurchaseswithret.erencetolastpurchaseprice.previousyears.

consumption, available stock. budget provision & nonnal prudence'

iii.) ln case ofdeviation fronr the standard procedure ofpurchasc, checking whether the prior approval

ofthc competent authoriry has becn obtaincd fbr the said dcviation'

iv')ChcckingwhetherSutTicient.iustiljcalionhasbcenprovidedforanydeviationfromtender

spccitications. tcrms and conditions etc pcrtaining to the purchases madc and whether competcnt

approval has been obtained lbr the sante.

v.) Checkins the evolution of the oftlcers/bids received and placement of orders'

vi.) Checkinq whether appropriate securities c.g earncst money dcposit' security deposit etc has been

obtained in rel'erencc to thc proposed purchase

r ii.) Ycar-cnd rcporting ol'group rrisc invcntorl uilh ptcviotts lhrcc \car' flgurcs

iv. ) Ycar-cnd rcput ing o l' in vcnton ol' sparcs and othcr consu nrab lc stores ly ing at the shop tloor.



8. Civil Dcpartment

i.) Scrutiny of award, operation & closure of contracts with reference to the points as mentioned at sr.

no. (ii) of the head "Mining & UCO Crushing".

ii.) Checking excess/additional/substitute itenrs vis-a-vis work order/LoA/Purchase Order & whether

competent approval exists for the same.

iii.) Checking extra clairns, if any & whether competent approval exists for the sarne.

9. MarketingDepartment

i.)

ii.)

iii.)

iv.)

v.)

v i.)

vii.)

v iii. )

Month-wise &product-wise sales with figures of corresponding half of the previous year.

Scrutiny of award, operation & closure of contracts with reference to the points as mentioned at sr.

no. (ii) of the head "Mining& HCO Cursing".

Recovery frorn debtors & whether intcrest has been chargcd on the overdue amount and recovery

position ol' such interest.

Checking of sale bills vouchers, moisture rebates, Debit/Credit Notes, debtors/freight accounts etc.

Checking royalty, VAT/CST, M.R. Cess etc paid to the Govt. & recovered from parties.

Checking of Release Orders, reconciliation of quantity dispatched/ sold & verification stock position.

Reconciliation ol'quantity of rock phosphate transpofied frorn Weight Bridge to railway siding,

gnnding units ctc.

Suggestions for irrrprovement in the system & procedures being fbllowed.

10. Quality Assurance

i.) ['.xpenditure incurred on contract lor quality assurance.

ii.) F.xpenditure incurred on stores & consuntables.

iii.) Expendilure on purchased raw material used tbr preparation of product for SSP/DAP sectors

I l. I'crsonncl

i.)

i i.)

iii.)

iv.)

Scrutiny of pay fixation, annual grade increments, leaves encashment, VRS etc.

Checking records pertaining to attendance & leave balance of employees.

Scrutiny of loans & advances granted to employees.

Scrutiny of engagerrent of casuals (if any) with refcrence to compliance with policies, procedures,

statues & delegation of powers.

12. Administration

i.) Scrutiny of award, operation & closure of contracts with reference to the points as mentioned at

sr. no. (ii) of the head "Mining & HGO Crushing".

Scrutiny of requirernent and deployrnent of depaftnrental & hired vehicles.

Checking log books of such vehicles with rcl'erence to their proper utilisation.

Checking broadly the diesel consumption with ret'erence to norms.

ii.)

iii.)

iv.)

*



v.)

vi.)

vii.)

Clrecking the records pertaining to procureme nt and issue of stationery items.

Checking asset register of furniture and fixtures and other capital items & disposal of scrap etc

Checking receipt, issues & stock of medicines.

Scrutiny ofall cash & bank transaction.

Checking classitlcation under propcr accounting, heads.

Checking Bank reconciliation & verification of bank balances'

Physical veriflcation of cash.

Reporting funds retained by the SBIJ in excess of the limits prescribed

B. l'a1'roll

13. Reporting on lntcrnal Controls

.l-he 
auditur should point out gaps/lacunac in internal control procedures. it any. and suggest measures to

strerrgthen tlre sartre. l'he auditor rnay also give suggestions for itttprovement in the systcrns, procedures &
ovcrall working of various depanments of SBU-Rock Phosphate.

SI]t, & l'('-(ivpsum

l. Reporting on pcrformancc of the Slltl

Rcporting production & sales (in both quantitative & valuc ternts) of Gypsum/Selenite, other revenue,

cxpenditure incurred & profit earned by the SIIU vis-a-vis, budget, givirrg figures tbr corresponding half of the

prcvious ycar.

2. l'inance & Accounts

A. Cash &Bank

i.)

ii.)

iii.)

iv.)

v.)

i.)

ii.)

iii. )

iv.)

v.)

v i.)

Scrutiny ol'rnonthly pay roll transaction on the check basis'

Scrutiny of employees'income tax & it's deduction at source on test check basis'

Scrutiny of lcdger of loans and advarrces givcn to ernployecs & recoveries thereof'

Scrutiny ol'transactions pcrtaining to contribution to Provident l"und.

Scrutiny ol'cnrployecs''l-A bills.

Scrutiny ol'crrrployees'other personal clairns like rnedical bills etc. on test check basis

C. Bills of suppliers, contractors & others

i.) Scrutiny o1'all bills of suppliers, coutractors & others on the basis of work order/l,oA/Purchase Order

ii.) Checking rccovery/deduction fl'orl the bills as pcr

rccovcry/dcduction ol security de posits. outstanding

consutrablcs supplicd by RSMMI. ctc.

iii.) Checking itetns in excess ofi addition to the work order/LoA/Purchase Order & whether competent

approval exists for the same.

iv.) Checking whether any payment has been released prior to execution ol'agreement'

the LOA/work order/P.O', including

advances. 'f DS. WC'l-, CST. stores/

s



D. .lVs, l.edgers etc.

i.) Scrutiny of all JVs, General ledger, subsidiary ledgers etc.

ii.) Checking classification underproperaccounting head in general & tbr FBT in particulate.

iii.) Scrutiny of old debit/credit balances outstanding tbr more than three year with reasons thereof giving

period ol- outstanding.

iv.) Checking provision for liabilities, prepaid expenses & expenses pertaining to previous year.

E. F ired Asscts register & Dcpreciation

i.) Scrutiny o1'lrxed assets registcr/led.qcr

ii.) Checking conrputation of depreciation,

F. Taxes & levies

i.) Checkine conrpliance olall applicable tax laws& rules. provisions. circulars etc

ii.) Chccking tinrcly dcposit & llling of rcturns ol-all taxcs & statutory levies.

G. Miscellaneous

i.)

ii.)

iii.)

iv.)

'[-o lravc an ovcrview ol'thc operation olthc s)'stenr ol-rcconciliation ol-intcr-unit entrics/transaction.

Chccking, valuations. of finished goods.

Scrutiny, ol-contingcnt liabilities & capital comrnitnrcnts.

Providing suggestion. il any. lbr inrprovenrerrt in thc accourltinr:. systcrns & procedurcsfbllowed by

thc SIIU.

3. Mining & crushing opcrations

i.) Reporling monthly rnine-wise production& production frorn plant at Rawla.

Checking award, operation & closure of contracts with respect to compliance with contract

nranual, procedures & nornral prudence including the following points:

A. Award of contract/work:

Checking whether compctent adrninistrative approval exists for the work awarded &
whether proper procedurc was fbllorved fbr inviting Nll'; checking the evaluation carried

out in rcspect of the work awarded: checking deviation. if any. fiom thc

cstatrlished/starrdard practices for award of work: checking the terms and conditions

nrentioned in the Lcttcr of Acccptance (LoA)/Work Order with those mentioned in tender

docurrent/corrigendurn; checking records rnaintained fbr DDs/Pay Orders received

towards EMD & tinrely refund thereol-.

i i.)



iii.)

iv. )

v.)

B. Ope ration ofcontract/nork arvardcd

Checking cornpliancc uith the Quant ityr'Qua litl' parametcrs: chccking thc work executed

by thc contractor & thc paynrcnts madc with rctcrcncc to thc provisions of the work

order, checking timcl)' action fb| award of new contract. justiflcation for extension of thc

period ol'the existing contract. if any: checking proper receipt/deduction of security

deposit. dcductioni rctcntion of [.D amount. if an1. lionr running bills; checking

conpliancc with othcr tcrnrs & conditions of tl'te contract & whether paylnents arc in

accordance with thcsc tcrms & conditions: chccking contpliance with thc provisions ol'

various statutes including L.Pl: & MP Act: checking nhether thc company lras entered

into lbrmal agrecnrcnl with the contractor.

C. Closu rc ttf(-r)ntrirct/\rork a\rardcd

Checking whethcr all procedural tbrnlalitics lor closurc ofthe contract have been adhered

to; checking whether all ternts & conditions ol'thc contract have been cornplied with &

whether the final oulput meets quantity and quality paranreters as per the work order:

checking justification & cotnpctcnt approval in case of variation: checking irnposition of

l.iquidaled Datnagcs as pcr the provisions ol'thc corltract & if not imposcd. whether

propcr .iusrificalion & approval cxists: verillcation of tlrc paynlcnts made durin-q the

contract and ol-thc tinal payrnent. including SI).nadc,' lo be rrlad(] to the contractor and

whcthcr approval ol'competent authorily cxists: checking whcther thc contracts wcrc

closed in reasonablc time giving lisl ofcontracts pcnding closure.

tJtilisation of Rawla cursing plant giving working hours. production & productivity (i e.

production per hour) & breakdown hours with reasons' vis-a-vis budget/norms, ifany'

Rcporling the status ofvarious nrining leascs under thc SllU.

Suililest thc aleas/ flelrts to nrininrisc the operative cxpenses without aft'ecting the

productivity.

l. lllectrical

Anallsis o1'power consulnption in tcrms ofpcr unit of production giving figures fbr previous three

years & budgct/norrns. if anY.

5. Purchasc

Checking purchasc with respect to conlpliance with applicablc Laws & rules' purchase polices'

purchasc manual. procedures & normal prudencc. including the tbllowing the points:

i.) Whcther tltere was propel indcnt/ proposal rvith conrpetenl administrativc approval giving

wirh tull infbrrlration,'spccitlcations penaining to thc proposcd purchasc'

ii.) Chccking the reasonability ol'purclrases with refcrcncc to last purchase price' prcvious years'

consumption, available stock. budget provision & nornlal prudence'

iii.) ln case of deviation tionr the standard procedure of purchasc chccking whether thc prior

approval of thc complctc authority has been obtaincd tbr the said deviation

iv.)Checkingwhcthcrsulf]cicnt.justificationhasbccnprovidcdlbranydeviationtiomtender

spccilication. tcrms and conditions ctc penaining to the purchases madc and whether

conrpetent approval has been obtained tbr the sanle'

N



v.)

v i.)

Checking the evaluation of the oll'crs/ bids rcccived and placerrrent of orders'

Checking whethcr appropriatc securities e.!1. earnest money deposit. security deposit etc has

becn obtained in relerence to the proposed purchasc'

Scrutiny of pay tixation, annual grade incrementS, lcaves encasenlent, VRS etc'

Checking records pertaining to attendance & leave balance of employees'

Scrutiny of loans & advances granted to employees'

Scrutiny of engagement of casuals (if any) with reference to cornpliance with policies'

proccdures. statutes & dclegation of powers'

6. Civil works

i.) Scrutiny of award. operation & closure of contracts with ret'erence to the points as mentioned

at sr. r.ro. (ii) of the head "Minring &tlGO Crushing"'

Checking item in excess ofTaddition to the work order/LoA/Purchase Order & whether

conlpetent approval exists tbr the same'

i i.)

7. MarketingDePartment

i.) Month-wise & product-wise sales with figures of corresponding half of the previous year'

ii.) Scrutiny of award, operation & closure of contracts with reference to the points as mentioned

at sr.no. (ii) of the head "Mining & Crushing Operations"'

iii.) Recovery from debtors & whether interest has been charged on the overdue amount and

recovery position of such interest'

iv.) Checking of sale bills vouchers, moisture rebates, Debit/Credit Notes, debtors/ freight

accounts etc.

v.) Checking of Release Orders, reconciliation of quantity dispatched/ sold & verification stock

Position.

vi.) Reconciliation of quantities of Gypsurn/Selenite transported frorr Weigh Bridge to railway

sidings, grinding units etc.

vii.) Suggestions for improvement in the systems & procedures being followed'

viii.) Expenditure incurred on contract for quality assurance'

,,1. Pcrson ncl

i)
ii.)

iii.)

iv.)

9. Adm inistratitln

ii. )

iii.)

iv. )

v.)

vi.)

Scrutiny of award. operation & closure ol'contracts with re f'erence tothe points as mentioned

at sr. no. (ii) of the head "Mining & Crushing operations"'

Scrutiny of requirement and deployment of departntental & hired vehicles'

Checkinglogbooksofsuchvehicleswithrefercncctothcirproperutilisation.

Checking broadly thc dicsel consumption witlt ref'crcnce to nornls'

checking thc records pcrtaining to procurement and isstre of stationery itents'

Checking asset register of furniture and fixtures and other capital iterns & disposal of scrap'

s/

i.)



vii.) Chccking rcccipt. issttcs & 51ock ofnrcdicincs

Reporting on I ntcrnal Controls

]-hc auditor should point out gaps/ lacunae in internal control procedurcs, if any, and suggest measures to

strengthen thc samc. 'fhe auditor nray atso give suggestions for improvement in the systems. procedures &

ovcrall working ofvarious departnents olSBLJ Oypsum.

In the coursc of audit. thc auditors shall check and rcview and give thcir commcnts/suggestions on the

various operations ofthe company. including the following broad areas ofactivity:

Rcporting on performance of the SBU

Reporring unit-wise production & sales (in both quantitativc & value ternls). other revenue

expcnditureincurred & protit carned vis-a-vis budget. giving figures tbr corresponding hall'of the

plcvious ycar. ln thc case of report fbr sccond half' figures tbr whole year should also be given'

2. ['inancc & AccouDtt

A. Cash & Bank

i.)

ii. )

iii. )

iu. )

v.)

Scrutiny of all cash & bank transactions.

Chccking classitication under propcr accounting hcads.

Checking Ilank reconciliation & verification ofbank balanccs.

Physical verification ol'cash.

Reporting funds rctaincd by thc SBU in excess of the Iimits prescribed'

Scrutiny of rnonthty pay roll transactions on test check basis'

Scrutiny ofernployecs'inconre tax & ifs deduction at source on test check basis'

Scrutiny of Iedger of Ioans and advances given to employees & recoveries thereot"

Scrutiny oftransactions pertaining to contribution to Provident I:und'

Scrutiny ot ernployees' 1A bills

Scrutiny ol ern p loyees' other personal clairrs Iikc mcdical bills ctc on tcst check basis

B. l)ar roll

C. Bills ofsupplicrs, contractors & othcrs

i.) Scrutiny of all bills of suppliers' contractors & others on the basis of work

order/LOA/Purchase Order.

Checking recovcry,'deduction fronr thc bills as per the t-OAiwork order/P O or applicable

statute.. including rccovcry,'dcduclion of security deposits' outstandirrg advances' TDS'

WC f. CS f. slorcs,'consunablcs supplicd by RSMMI- ctc'

Chccking excess/ additional/ substitute items vis-a-vis work order/LOA/Purchase

i.)

ii. )

iii. )

ir.)

v.)

vi.)

ii. )

iii. )

Ordcr & whether competent approval cxists for the sa C

Sllt & l'(' l.isnite



v.)

i.)

ii. )

iii. )

i!. )

i.)

lt

i.)

i.)

Checking cxtra clainls, if any & whcthcr competent approval exists for the same.

Checking whether any paynrent has been rcleascd prior to execution of agreement/deposit

of SD.

I). .lVs, Ledgers etc.

Scrutiny ofallJVs. Ceneral lcdgcr. subsidiary ledgers etc.

Checking classification under proper accounting head.

Scrutiny of old debit/crcdit balances outstanding for more than three years with reasons

thereof giving period ol'outstanding.

Checking provision tbr liabilities, prepaid expenses & expenses pertaining to previous

year.

U. ['ixed Asscts rcgistcr & Dcprcciation

Scrutiny of tixed asscts rcgistcr,rlcdger

Chcck ing conrputation ol deprcciation

F. Ta\rs & lcvies

Chccking conrpliancc ofall applicable tax laws & rules. provisions. circulars ctc

(ihccking tinrcly dcposit & liling ofreturns ofalltaxcs & statutory lcvies.ii. )

(:- Misccllancous

ii. )

iii. )

iv. )

I'o have an overview of the operation of the system of reconciliation of inter-unit

entrics/lransaction.

Checking valuations, ol' linishcd goods.

Scrutiny of contingent liabilitics & capital conrmitments.

Providing suggestion, if any, for improvement in lhe accounting systems & procedures

followed by the SBU.

3. Mining & dcprcssurisation opcrations:

i.) Reporting monthly minc-wise production.

ii.) Checking award. operation & closure of contracts with respect to compliance with contract

nranual. procedures & nortnal prudence including the following points:

A.) Alr'ard of contract/work:

Checking whether competent adntinistrativc approval cxists tbr the work awarded &

whcther proper procedure was fbltowed tbr inviting Nl1': checking the evaluation canied

out in rcspect of the work awarded: checking deviation' if any' from the

cstablishcd,/standard practiccs tbr award of work: chccking the terms and conditions

mcntionedinthel-ettcrofAcccplancc(l-()AlWork()rderwiththosementionedintcnder



iii.)

iv. )

!.)

docurncnt,/corrigendum: chccking rccords maintained tbr I)Ds/Pay Orders received

towards I.,Ml) & tinrcll rcfind thereol'.

Il. Operation of contract/work awarded

Checking compliancc $ith the Quantity'Qualit! paranrctcrs: chccking thc work executed

b) thc contractor & thc paynrcnts nrade rvith rct'crcncc to thc provisions of the work

ordcr. chccking tinrely aclion lbr award of ncw corltract..itlstitlcation tbr cxtension ofthc
period ol'the existing contract. if any: chcckinll proper rcceipt/dedLlction of security

deposit. deduction/relention of I-l) anrount ifany: fbrnr running bills: checking payment

with ret'crcncc to thc tcrnrs of thc contract rcgalding snipping ratio. il'any: checking

recovcrics/dcductions lbrrn bills tbr Dralcrial & porvcr supplicd/given by RSMML. de-

cscalation ol diescl plices. rcnt fbr ilccorrrrrtodation providcd ctc: checking contpliance

$ ith othcr terms & conditions of lhc contract & r.r'hcthcr pal nrcnts are in accordancc wilh

thesc tcnns & conditions: checking compliancc with thc provisions ol'various statutes

including tiPF& N4P Act: checking whcthcr thc company has cntcrcd into formal

agreenlcnl with thc contractor.

Chccking whcthcr all proccdural lbrmalitics lilr closurc ol the contracl have becn

aclhcrcd ro: chccking uhcther all lcrnts & conditions of thc contract have been contplicd

u,ith & rvhcthcr thc linal outpul lrlcds quantit)' and quality paraDleters as per the work

order: checking .iuslillcation & cornpctcnt approval in casc of variation: checking

imposition ol'Liquidatcd Damagcs as per the provisions ofthe contract & ifnot imposed.

whether propcr.iuslillcation & approval cxists: vcriflcation of the paymcnts made during

the contract and of the final palmcnt. including SI) nradci to be made to thc contractor

and whcthcr approval ol'con'lpetcnl authority cxists; checking whether the contracts were

closed in rcasonablc time giving lisl ofcontracls pending closure.

Uxpenses on consultancy & Rcsearch & Devclopment.

Rcporting thc stalus ofvarious llrining lcascs under the Sll(1.

Suggest thc areas/ tlclds to tninimise thc operativc expenses without affecting the

productivity.

J. Ma rkcting l)cpa rt m cni

Month-wisc & product-rvisc salcs with li-uurcs of corrcspotrd ing hall'ol'the previous year'

Scrutinyol.award.opcration&closule0fcontractswithrct.ercncctothepointsasmentioncd

at sr.no. (ii) ofthe head "Mining &Dcpressurisation Operations"

Recovery from debtors & whcther interesl has becn charged on the overdue amount and

rccovcry position ofsuch intcresl.

Chccking of salc bills vouchcrs. nroisturc rcbatcs. Dcbit/Credit Notcs' dcbtors/ fieight

accounts etc.

Checking royalty, VA'|rcSl . M.R. Cess etc paid to the Covt & recovered from panies'

chccking of Release orders. reconciliation of quantity dispatched/ sold & verification stock

position.

Rcconciliation of quantitics ol'(iypsunr sclclritc lrlnsnortcd fronr Weigh Bridge to railway

.idings. -rrinding trnits rtc. ^ / I
AO(J

ii. )

iii. )

ir.)

v.)

vii.)

C. Closure ol (lontract/lrork a\rardcd



viii.)

ix.)

5. Personnel

Suggestions for improvemcnt irr thc systems & proccdures being followed

tixpcnditure incurred on corttract tbr quality' assurancc.

Scrutiny of pay tixation, annual grade increments. leaves encasement, VRS etc.

Checking records pertaining to attendance & leave balance of ernployees'

Scrutiny of loans & advances granted to employees.

Scrutiny of engagement of casuals (if any) with reference to cornpliance with policies,

proccdures, statutes & dclegation of powers.

i.)

ii. )

iii.)

iv.)

6. Adnr inistration

i.)

ii .)

iii.)

iv.)

v.)

vi.)

vii.)

'7. Misccllancous

i.)

i i.)

iii.)

iv.)

Scrutiny of award, operation & closure of contracts with ret'erence to the points as rnentioned

at sr. no. (ii) of the head "Mining & Crushing operations".

Scrutiny of requirement and deployrnent of departmental & hired vehicles.

Checking log books of such vehicles with ret'erence to their proper utilisation.

Checking broadly the diesel consumption with ret-ercnce to norms'

Checking the records pertaining to procurement and issue of stationery items'

Checking asset register of l'urniture and fixtures and other capital items & disposal of scrap.

Checking receipt, issues & stock of rredicines.

Checking purchases with respect to purchase polices, purchase manual procedures & normal

prudence.

Scrutiny of award, operation & closure of civil contracts with reference to the points as

mentioned at sr. no.(ii) of the head "Mining & Crushing Operations"& cheeking items in

excess of / addition to the work order/LOA/Purchase Order & whether competent approval

exists for the same.

Analysis of power consumption per unit of production giving figure for previous three year &

budget/norms, if any.

Operations of MIS/computer department including expenses on consumables, AMCs of

software & hardware consultancy etc'

8. Reporting on lnternal Controls

The auditor should point out gaps/ lacunae in internal control procedures' ifany' and suggest measures

to strengthen the same. The auditor may also give suggestions tbr improvement in the systems'

procedures & overall working of various departments of SBU Lignite'

f(



SB[.] & PC-l,imcstone

ln the course of audit, the auditors shall revicw and eive their conrments/suggestions on the various operation of

the cornpany. including the fbllowing broad areas of activity:

l. Rcporting on performance of the SBU

Reporting unit-wise production & sales (in both quantitative & value terrns), other revenue expenditure incurred

& prolit carned vis-a-vis budget, giving figures tbrcorresponding half of the previous year. ln the case of report

for second halt, ligures tbr whole year should also be given.

2. F-inance & Accounts

A. Cash & Bank

i.)

ii.)

iii.)

iv.)

v.)

Scrutiny ofall cash & bank transactions.

Cheeking classification undcr proper accounting heads'

Checking Bank rcconciliation & verification ol' bank balances'

Physical verification of cash.

Reporting funds retained by the SBU in excess of the lirnits prescribed

i.)

i i.)

iii.)

iv.)

v.)

vi.)

B. Payroll

Scrutiny of monthly pay roll transactions on test check basis'

Scrutiny of ernployees'inconle tax & it's deduction at source on test check basis'

Scrutiny of ledger of loans and advances given to ernployees & recoveries thereof'

Scrutiny of transactions per.taining to contribution to Provident Fund.

Scrutiny of emPloYees'l-A bills.

Scrutiny of errployees'other personal clairns like medical bills etc on test check basis'

i.)

Bills of supplicrs, contractors & othcrs

Scrutiny- o1'all bills ol supplicrs. colltractors & othcrs on the basis of rvork

ordcr/l -OA/Purchasc Ordcr.

i i.) Checking recovery/deduction fiom the bills as per the l-'OA/work order/P'O' including

recovcry/deduction of security dcposits, outstalldin.s, advances, TDS. WCT. CST, stores/

consumables supplied by RSMMI. etc'

checking excess/additional/substitute items vis-a-vis work order/LoA/Purchase order

& whether competent approval cxists for the same'

Chccking extra claims, if any & whether competent approval exists for the same'

checking whetlrcr any paynlent has been relcased prior to exccution of agreement'
iv.)

v.)

vi.)

C

"{y

iii.)



i.)

ii.)

iii.)

l). .lVs. l,cdgers etc

Scrutiny of all JVs. General ledger. subsidiary ledgers etc'

Checking classillcation under proper accounting head in general & FBT in particular'

Scrutiny of old debit/credit balances outstanding for rnore than three year with reasons thereof

giving period of outstanding.

Chccking provisioir lbr liabilities. prepaid expenses & expenses pertaining to previous year.iv.)

E. F ixed Assets registcr & Deprcciation

i.) Scrutiny of flxed assets register/ledger

ii.) Checking cotnputation of dcpreciation

t". Taxcs & levics

i.) checking compliance of all applicable tax laws & rules, provisions. circulars etc

checking timely deposit & filing of returns of all taxes & statutory levies.ii.)

i)

G. Miscellaneous

l-o have an overview of the operation of the system of reconciliation of inter-unit

entries/transaction.

Checking valuations. of finished goods.

Scrutiny of contingent liabilities & capital conrmitments'

providing suggestion. if arry, for irnprovement in the accounting systems & procedures

followed by the SBU.

i i.)

iii.)

iv.)

3. Mining &Crushing oPerations:

Repofiingrnonthlymine-wiseRoM&productionfionlCrushingplantgivingrecovery

percentagc.

checking award, operation & closure of contracts with respect to compliance with contract

manual, procedures & normal prudence including the following points:

A. Award oI contract/s'ork

Checkingwhetherconlpetentadministrativeapprovalcxistsfbrtheworkawarded&
whetherproperprocedurewasfbllowedforinvitingNlT;checkingtheevaluationcarried
outinrespectoftheworkarvarded:chcckingdeviation,ifany.fromthe
esrablished/standard practices lbr award of worki checking the terrlts and conditions

mentione d in thc l.cttcr of Acceptance (LoA )/ work order with those rrrentioned in te nder

docunlent/corrigendunl:chcckingrecordsrnaintainedtbrl)Ds/Payordersreceived
towards hMD & tirrcly refund thereot"

v

i.)

ii.)



B. Operation of contract/work awarded

Checking conrpliance rvith thc Quantity/Quality paranreters: checking the work executed

by the payments made with ret'erence to the provisions of the work order, checking

timely action for award of new contract, justification for extension of the period of the

existing contract. if any: checking propcr receipt/deduction of security deposit,

deduction/retention of l-D amount, if any. fbrm running bills; checking payment with

reference to the ternts of tlle contract regarding stripping ratio. if any; checking

recoveries/deductions lorrn bills lbr material & power supplied/given by RSMML, de-

escalation ol'diesel priccs. rcnt lbr acconlnlodation provided etc, checking compliance

with other ternts & conditions of the contract & whether payments are in accordance with

rhese terms & conditions: checking compliance with the provisions of various statues

including EPF & MP Act; checking whether the company has entered into formal

agreement with the contractor.

C. Closurc of Contract/r,r'ork awardcd

Checking whether all procedural lbrrlalities lbr closurc ol- the contract have been

adhered to; checking whether all terrns & conditions of the contract have been complied

with & whether the final output meets quantity and quality parameters as per the work

order; checking -iustification & competent approval in case of variationl checking

irnposition ol'l-iquidated Datnages as per the provisions of the contract & if not imposed'

whether.propcr.iustilicaf ion & approval cxists; verification of the payments made during

thc contract and of the tlnal payment, incltrding SI) rnade/ to be rnade to the contractor

arrd whether approval of conrpctent authority exists; checking whether the contracts were

closedinreasonablerinregivinglistofcontractspendingclosure.

LJtilisatron of crusing plant giving working hours. production & productivity (i'e'' production

per hour) & breakdown hours with reasons. vis-a-vis budget/nornrs' if any'

Rcporrirrg the status of various nrining lcases undcr the SBI'J'

Suggcst the areas/

productivity.

tlclds to rnirrirnise thc opcrative cxpenses without affecting the

{. MarkctingDePartment

Month-wise & product-wise sales with figures of corresponding half of the previous year.

Scrutiny of award. operation & closure of contracts with reference to the points as mentioned

at sr. no. (ii) of the head "Mining & Crushing Operations"'

Recovery from debtors & whether interest has been charged otr the overdue amount and

recovery position ofsuch interest.

Checking of sale bills vouchers, Debit/credit Notes, debtors/ freight accounts etc'

Checking of royalty, VAT/CST, M.R. Cess etc paid to the covt. & recovered from parties'

checking of Release orders, reconciliation ol'quantity dispatched/ sold & verification stock

position.

Reconciliation of quantities of Limcstone transported from Weigh Bridge to railway sidings'

grinding units etc.

Suggestions for improvement in the systems & procedures being followed'

Expenditure incurred on contract tbr quality assurance'

dt"

iii.)

iv.)

v.)

iv.)

v.)

vi.)

vii.)

viii.)

ix.)

i.)

ii.)

iii.)



5. Pcrsonncl

i.)

ii. )

iii. )

iv.)

Scrutiny ofpay fixation, annual grade increments. lcaves cncasentent' VRS etc'

Chccking records pertaining to attendance & leavc balance ofemployees'

Scrutiny of loans & advances granted to employees'

Scrutiny of engagemcnt of casuals (if any) with ret'erence to compliance with policies'

procedures. statutes & delcgation of powers'

6. Adm inistration

i.)

ii. )

iii. )

iv. )

v.)

vi.)

vii.)

i.)

ii. )

iii. )

iv. )

Scrutiny ol'award. opcration & closure of contracts with retercnce lo the points as mentioned

ar sr. no. (ii) ofthe hcad "Mining & Crushing opcrations"'

Scrutiny ofrequirelnent and deploynlen( ofdepartmental & hired vehicles'

Checking log books ofsuch vchiclcs with rct'crence to their proper utilisation'

Checking broadly the dicsel consumption with rct-erencc to nornts'

Checking the records penaining to procurement and issue of stationery items'

Chccking asset rcgistcr of furniture and fixtures and other capital itenrs & disposal of scrap'

Checking receipt. issues & stock of medicines

7, Misccllancous

Checking purchases with respect to purchase policies' purchase manual' procedures & normal

prudence.

Scrutiny of award. operation & closure of civil contracts with reference to the points as

mentioned at sr. no. (ii) ol'thc head "Mining & Crushing Operations"& checking items in

cxcess of/additions to the work order/LOA/Purchase Order & whether competent approval

exists for the same.

Analysis of power consunrption per unit of production giving figures lbr previous three year

& budget/norrns, if anY.

C)perations of MIS/conrputcr depaflment including expenses on consumables' AMCs of

sotirvare & lrardwarc. consLlltanc! clc

It. Reporting on I nternal Controls

'fhe auditor should point out gaps/ lacunae in internal controt procedures' if any' and suggest measures

a ,*.ng,h.n the same. The auditor may also give suggestions for improvement in the systems'

proccdu res & overall work ing o l' various depanntents oi S Bu l' imestonc '

M



CoRPORA'tI] OF'I,.-ICE

(lncluding Rcgistcrcd Office,.laipur and l,iaison Offices at Ncw Delhi and Kolkata as also thc wind farm

and solar plant).

ln the coursc of audit. thc auditors shall revicw and give thcir connlenls/ sugilestions including the fbllo$'in!-1

broad arcas ol'activity.

l. ['inance & Accounls

A. Cash & Bank

i.)

ii. )

iii. )

iv. )

i.)

ii. )

iii. )

iv. )

v.)

vi.)

Scrutinl- ofallcash & bank transaclrons.

Checking classilication Llndcr propcr accourltirlg hcads.

Chccking Bank reconciliation & vctillcation ol'bank balanccs

Physical verillcation ol cash.

ll. l'a\ roll

C. Bills of suppliers, contractors & othcrs

Scrutiny o1' all bills ol suppliers. contractors & others on the basis of work

ordcr/[,OA/Purchase Order.

checking recovery/deducrion tiorr the bills as pcr thc l-oA/work orderiP.o. including

recovcry/dcduction of sccurity dcposits. outslanditrg advances. ]'DS' WCT, CS'[, storcs/

consumables supplied by RSMMI- ctc

checking excess/ad d itiona l/substitu te items vis a-vis wolk orde r/ l-oA/ Pu rchase 0rder

& whcther competent approval cxists for the same.

Chccking extra claims, it a ny & whethcr compctent approval exists [or thc same'

Checking whether any payment has been releascd prior to exccution of agreement'

iii. )

iv. )

v.)

D. .lVs. l-cdgcrs etc.

Sclutiny ofallJVs. Ccncral lcdgcr. subsidiary ledgcrs etc'

Checking classilication undcr proper accounting hcad in general & IrBf in panicular'

Scrutiny of old debit/credit balances outstanding tbr tnorc than three year with reasons thereof

giving period ol'outstanding.

Checking provision lbr liabilities. prepaid expcnses & expcnses pertaining to previous yc'ar'

i.)

ii. )

iii.)

iv. )

ii. )

Scrutiny of nronthly pay rolltransactions.

Scrutiny ofernployees'incomc tax & it's deduction at source on tcsl check basis.

Scrutiny of lcdger of loans and advances givcn to employees & rccoveries thereol

Scrutiny oftransactions pcrtaining to contribution to Provident Fund.

Scrutiny of employees' l'A bills.

Scrutiny ofenrployees'olher personal clairns like rnedical bills etc on test check basis'

c



t.. Fircd Asscts register & Deprcciation

i.) Scrutiny of tlxed assets rcllister/ledger.

Checking cornputation of dcprec iation.ii.)

F'. Taxes & levies

Checking o1'provision for lncome 'fax & deferred tax.

Checking corrrpliance of all applicable tax laws & rules, provisions. circulars etc.

Checking tinrely deposit & tiling ol'returns olall taxes & statutory levies.

i.)

ii.)

iii.)

ii. )

iii.)

(;. Miscellancous

i.) l-o have an overview of the operation of the system of reconciliation of inter-unit

entries/transaction.

Scrutiny of contingent liabilities & capital committttcnts.

Providing sug,gestion. if any. for irrrprovement in the accounting systems & procedures

followed by the company.

Review of treatment of various transactions in accounts as per the applicable accounting

standards. Checking compliance of disclosure requirements and updating company officials

about the same.

iv.)

2. Contract cell

Chccking awarding of contracts with respect to compliance with contract manual, procedures &

norrrtal prudence including the following points:

i.) Checking competent administrative approval for getting the work executed on contract basis.

ii.) checking whether proper procedure was followed tbr inviting NIT.

iii.) Checking cvaluation ol'the contracts awarded.

iv.) Deviatiorr. if any. liom the contract manual/cstablished practices tbllowed for ward of

contract in the comPanY.

v.) Checking terrns and conditions mentioned in the l.ettcr of Acceptance (l-oA)/ Work Order

with those mentioned in tender document/corrigendum'

vi.) Checking records rnaintained for DDs/Pay Orders received towards tlMD & timely refund

thereot'.

3. Materials Management Department

Checking purchases with respect to compliance with applicable laws &rules, purchase policies,

purchase manual. procedures & nornral prudence, including the following points.

i.) Whether there was proper indent/proposal with competent administrative approval giving with

fullinfornration/specificationpertainingtotheproposedpurchase.

ii.) Checking the reasonability of purchases with ret'crence to last purchase price, previous year's

consurnption. available stock. budget provision & norrnal prulpnce etc.

c(4



t.)

iv. )

v.)

v i.)

5. Project DePartment

l. Scrutiny of the contracts/works awarded by the Project Depanment with reference to compliance with

standard procedures & normal prudencc including the tbllowing points'

A. A\rard of contract/work:

It.

Chccking whcthel colnpetenl adninistrativc approval cxisls fbr the work awarded & whether proper

pro".aui. was tbllowed tbr inviting NIT; checking the evaluation carricd out in respect of the work

awarded: chccking deviation. if arty. fron the establishcdi standard practices lor award of work:

chcckingtheterrnsandconditionsmentionedintheLettefol.Acceptance(l-oA)/Workorderwith
thosc nlentioncd in tender doc unren t/corrigcndunr; chccking rccords maintained lbr DDs/Pay Ordcrs

rcccivcd towards lllvlD & timcly rclund thcrcot"

Opcration of cont ract/work atrardcd

Chccking conrpliallce with thc Quantity/Quality paramctcrsl checking the work executed by the

contlact; & the payments made with 
'"t't'"ntt 

to thc provisions ol'the work order; checking timely

action tbr award of new contract. iustification lbr extension of thc period of the existing contract' if

any; checking proper receipt/deduction of sccurity deposit' dcduction/rctention of Lt) amount' if any'

tionrrunningbills:chcckingrccovcrics/dcductionstiombillstbrmatcrial&powcrsupplied/givenby
RSNy'Ml.. de-cscatation ol'dicscl priccs' rcnt lbr acconrmodation providcd ctc: checking compliance

wilh olhcr tcnrls & conditions o[ the contracl & whclhcr pa]tncnts arc in accordance with theses

tcrms & conditions: chccking conrpliartce rvith thc provisions ol various statutes including I-lP|& MP

Act: chccking whether the colnpany has entcred into fbrmal agreenrent with the contractor

Closu re of Contract/work awardcd

Chccking whethcr all procedural lbrnralitics fbr closurc ol' tlrc contract havc bcen adhered to;

chccking whether all tern)s & conditions ol'the contract havc bcen complied with & whether the linal

""inr, 
,.",, quantity and quality parameters as per thc wotk- order: checking iustification &

compelent approval is case ol variation: checking. inrposition of.t'iquidated Damages as per the

provisions of the contract & if not ilnposed whcthcr proper 'iustification & approval existsl

vcrillcation of rhe paynrcnts ntadc during thc contract and of thc tlnal payment: including SI)'

nradcito bc nradc to thc contmctor and ihcther approval o1-competent authority exists; chccking

whcthcr the contracls wcre closcd in reasonable tintc qiving list ofcontracts pending closure'

(l

ln case ol'deviation from thc standard proccdurc of purchasc. chccking whether the prior

approval of the competcnr authority has been obtained tbr the said deviation'

Chccking whcther suftlcient .iustification has bccn provided for any dcviation from tender

spccitications. terms and conditions etc pcnaining to the proposcd purchase and whethcr

competent approval has bccn obtaincd lbr the samc'

Checking thc evaluation ofthc offers/ bids rcceived and placcment oforders'

Checking whether appropriatc securities e.g, earnest money deposit' security deposit etc has

bcen obtained in refcrencc to thc proposed purchase'



2. Scrutiny of any other work awarded by tlrc pro.icct l)cpt.. viz.. appointnrcnt of consultants

5. Personnel

etc.

i.)

i i.)

iii.)

iv.)

Scrutiny of pay fixation, annual grade increments, leaves encashment, VRS etc.

Checking records pertailing to attendance & leavcs balance of errployees.

Scrutiny of loans & advances grated to employees.

Scrutiny of engagement of casuals (if any) with rel'erence to compliance with policies,

procedures, statues & delegation ofpowers.

l. Administration

" Pro.i ects DePartrll cnt"

2. MIS DcPartment

i.)

i i.)

iii.)

iv.)

v.)

vi.)

vii.)

Scrutiny of requirerrent and deployrrrent of departmental & hired vehicles.

checking log books of such vehicles with ret-erence to their proper utilisation.

checking broadly the diese I consumption with ret'ercnce to nornls.

checking the records perrainin.g to procurement and issue of stationery items.

Checking asset register of furniture and tlxtures and other capital items & disposal of scrap'

Checking receipt, issues & stock of rnedicines'

Scrutiny of award. operation & closure of various contracts of Administration Department

Keeping in View the points described earlier under the sub-heads "Award of contract/work"'

,,Operation of contract/work awarded"& "Closure of contracts/work awarded"under the head

i.)

ii.)

iii.)

Checking purchases of consutrlables'

checking Annual Maintenance contracts (AMCs)/updating contracts for hardware &software'

Scrutiny of capital purchases. il' any

9. Reporting on lnternal Controls

The auditor should point out gaps/ lacunae in internal control procedures' ifany' and suggest measures

to strengthen the same. The auditor may also give suggestions for improvement in the systems'

procedures&overallworkingofvariousdepartmentsofCorporateoffice.



I IN'f I'II, IIMT1N']' }' OR RIII M BTJ R S IjM}:,N]' OF'f RAV III,I, ING & S'IAY TJX PENS ES

Note: - It is requestcd to f-urnish a ccrtil'rcate o1'attendance and advance drawn (including of

NIl, advapce) lrom respective places of stay 1'or speedy proccssing of travelling bills'

ParticLrlars Modc of
'l'ravel

Stay, I)A Conveyance

charges during
journey/audit

Iror Partners At Actuals by

Air/by Train

in any class/

by

Deluxe/Volvo

etc. type bus

Air-Conditioned
Room at par witl'r

R'fDC l-ari1l'

Rs. 800/- per

day

At actuals.

where vehicle is
not arranged by

the company

["or employed

CA/CMA

Iror Stal'l-

At Actuals by

II"'IAC/bY

Deluxc/Volvo
ctc. type bus

Air-Conditiorred
Room at par with

R'IDC Tarill'

Rs. 600/- per

day

Rs.

day

.500/- pcr

At actuals.

where vehicle is
not arranged by

the company

At Actuals by

III'dAC/bY
'l'rairVby

Deluxe/Volvo

etc. type bus

Air Coolcd Room

at par with R'l'l)C
'l-aritf or1 twin

sharing/Double

occupancy basis

At actuals.

where vehicle is

not arranged by

the company

Annexure-7


