Haryana Medical Services Corporation Limited
(Registered under Companies Act, 2013}
DHL Square Plot No 09, 5th Floor, Sector 22, HSIIDC, IT Park,
Panchkula, Haryana 134109
Website. Hmscl.org.in

Inviting Request for Propasal (for) selection of Chartered Accountant or Cost
Accountant (CMA) Firm for Internal Audit for FY 2026-2027 for Haryana Medical Corporation Ltd,

Haryana Medical Services Corporation Limited {HMSCL) intends to hire a Chartered Accountant [ Cost
Accountant (CMA] Firm for conducting the Internal Audit of the Corporation for the Financlal Year 2026-
2027, The detailed Request for Proposal (RFP) decument eantaining the scope of work, eligibility criteria,
terms and conditions and other relevant details can be downloaded from the official website of HMSECL,
ie. www hmsclargin. The complete proposal, duly filled in all respects, shall be submitted to the
undersigned on or before 07.09.2026 up to 11:00 AM. Proposals recelved after the stipulated date and
time shall not be accepted.

Dated 17.08.2026 Managing Director
HMSCL
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Important Information
F_+ Mo, IEyenr. Details
1. [lssue of Revised RFP Fad August 2026

2. Last Date of Submission of 07" September, 2026 up to 11:00 Hours
REP (Application Due Date)
Bid Opening (8™ Seplember, 2026 up to 14-00 Hours

e
'

The bidder shall submit the DD of INR 590/
4. [Costof RFP Document (non- finclusive of applicable taxes) along with the RFP
refundable) document,

The bidder shall submit an Earnest Money

. amounting to Rs 50,000/~ in the form of Demand
Eamest Money Deposit Draft in favor of Managing Director, Haryana
Medical Services Corporation Lid payable at
Haryana,

Lh

Ov'o Managing Director

o Haryana Medical Services Corporation Ltd

6.  IPlace of Application DHL Square Plot No 09, 5th Floor, Sector 22,
Submission HSIIDC, IT Park, Panchkula, Haryana 134109,
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1+

ABOUT HARYANA MEDICAL SERVICES CORPORATION LTD

Harvana Medical Services Corporation Limited (HMSCL), a Government of Harvana undertaking,
has been incorporated under the provisions of the Companies Act, 2013 to carry on the business as
specified in the Object Clause of its Memorandum of Association.

HMSCL is responsible for centralized procurement, warehousing, inventorv management, logistics,
distribution of medicines, medical equipment and consumables, financial management of Government
funds and implementation of various healthcare initiatives of the Government of Haryana. The
Corporation operates through its Headquarters and warehouses located across the State and has
established systems of procurement, finance, inventory management, internal controls and statutory
compliance. Considering the nature and scale of its operations invelving substantial public funds,
HMSCL intends to appoint an Independent Intemal Auditer to evaluate the adequacy and
effectiveness of its internal controls, governance framework, risk management processes, financial
management systems and compliance with applicable laws, Government instructions and internal
policies.

The principal objects of the Corporation, as provided in the Memorandum of Association, are as
under:-

1. To buy or otherwise acquire all kinds and varieties of generic and patent medicines, drugs,

mixtures, formulations, tahlets, pills, powders, pharmaceutical and medical products

covering all branches of medicine, including Indian Systems of Medicine, needles,
syringes, injectables, wvaccines, sera, immunogens, chemicals, surgical dressings,
diagnostic kits and medical instruments, and to supply the same to Medical Colleges,

Universities, Hospitals, Health Institetions, Nursing and Paramedical Institutions, Health

Centres and other healthcare establishments, and wherever applicable, to the general

public.

To procure, purchase, distribute, assemble, install, commission, maintain and otherwise

deal in all types of medical equipment, biomedical devices, diagnostic mstruments and

capital eguipment required by Medical Colleges, Hospitals and other healthcare
institutions.

3. To undertake planning, designing, construction, renovation and maintenance of Medical
Colleges, Hospitals and other healthcare infrastructure, including establishment of
research, development and training centres for medical, paramedical and healthcare
personnel.

4. To establish, operate and maintain modern warehouses, engineering workshops and

maintenance facilities for storage, repair, servicing and maintenance of medical

equipment, diagnostic equipment, surgical instruments, furniture, fixtures and other
healthcare assets.

To procure, store, distribute, stock and otherwise deal in veterinary medicines, vaccines,

pharmaceutical products, chemicals, surgical dressings and allied healtheare products

relating to livestock, poultry, aquatic animals, equine, canine and other velermary
sciences.
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RFF for Appolniment of Internal Auditor [Chartered Accountant/Cost Accountant firms Firm] for Haryana Medical Services Corporation Limited
I -DISCLAIMER

The information contained in this Reguest for Proposal ("RFP"), or subsequently provided
to Applicants, whether in writing, electronically, verbally or in any other form by or on
behalf of Haryana Medical Services Corporation Limited (HMSCL), is provided solely for
the purpose of enabling the Applicants to prepare and submit their Proposals for
appointment as Internal Auditor of HMSCL and shall be povemed by the térms and
conditions contained in this RFP,

Although reasonable care has been taken in preparing this RFP, Applicants are advised to
examing the document carefully and satisfy themselves regarding its completeness and
accuracy. Any discrepancy, ambiguity or clarification required shall be brought to the
notice of the Managing Director, Haryana Medical Services Corporation Limited
(HMSCL), in writing before the last date prescribed for seeking clarifications. In the
absence of such communication, it shall be presumed that the Applicant has examined the
RFP thoroughly and is satisfied with its contents.

This RFP is neither an agreement nor an offer by HMSCL to any prospective Applicant.
The purpose of this RFP is to invite proposals from eligible Chartered Accountant
Firms/Cost Accountant Firms for appointment as Internal Auditor of HMSCL. The
information contained herein includes assumptions, assessments and statements made by
HMSCL for facilitating preparation of proposals and may not be exhaustive or suitable for
every Applicant. Each Applicant shall independently verity all information and undertake
its own due diligence before submitting its Proposal,

The information contained in this RFP is based on applicable laws, rules, Government
instructions and prevailing practices. Such information shall not be construed as legal.
financial or professional advice. Applicants shall obtain independent professional advice
wherever considered necessary. HMSCL accepts no responsibility for any interpretation or
opinion formed by the Applicants.

HMSCL, its officers, employees, consultants and advisers make no representation or
warranty, express or implied, regarding the accuracy, adequacy, correctness, reliability or
completeness of the information contained in this RFP or any information subsequently
provided during the bidding process. HMSCL shall not be liable for any loss, damage, cost
or expense incurred by any Applicant ansing from reliance on the information contained
herein.

HMSCL shall not be liable for any loss or damage of any nature arising out of or in
connection with participation in this RFP process, whether resulting from negligence or
otherwise,

HMSCL reserves the right to amend, modify, supplement, clarify or withdraw any part of
this RFP at any stage of the selechion process without assigning any reason, Any
amendment, corrigendum or clarification issued by HMSCL shall form an integral part of
this RFP.

The 1ssuance of this RFP does not imply that HMSCL is bound to select any Applicant or
award the Internal Audit Assignmeni. HMSCL reserves the absolute right to accept or
reject any or all Proposals, wholly or partly, at any stage of the selection process without
assigning any reason whatsoever.

HMSCL reserves the right to cancel, suspend or terminate the RFP process at any stage
without assigning any reason and without incurring any liability to any Applicant.

5| Page

5




RF' for Appointment of internal Auditor (Chartered Accountant) Cost Accountant fiems Firm| for Haryana Medical Services Corporation Limited

X. The Applicant shall bear all costs and expenses associated with the preparation and
submission of its Proposal, including cests relating to documentation, travel, meetings,
presentations, demonstrations, professional consultations and any other expenditure
incurred in connection with participation in the bidding process. HMSCL shall not
reimburse any such costs under any circumstances.

Xi. The successful Applicant shall perform the Internal Audil Assignment independently and
in accordance with the applicable Standards on Internal Audit (SLAs), the Code of Ethics
and other professional pronouncements issued by the Institute of Chartered Accountants of
India (ICAl), applicable Government guidelines and the terms of this RFP.

XL Submission of a Proposal shall be deemed to constitute an unconditional declaration by the
Applicant that it has no conflict of interest which may impair its independence in carrying
out the Internal Audit Assignment. Any actual or potential conflict of interest arising
during the contract period shall be promptly disclosed to HMSCL.

X1il. All information, records, documents and data made available by HMSCL during the
bidding process or during execution of the Internal Audit Assignment shall be treated as
confidential. The successful Applicant shall maintain strict confidentiality and shall not
disclose such information to any third party except with the prior written approval of
HMSCL or where disclosure is required under applicable law,

KV, Submission of a Proposal by an Applicant shall be deemed to constitule unconditional
acceptance of all the terms, conditions and provisions contained in this RFP.

3. INTRODUCTION

Assignment

Haryana Medical Services Corporation Limited (HMSCL) intends to appoint a reputed and
experienced Chartered Accountant Firm for conducting the Internal Audit of the Corporation in
accordance with the Scope of Work prescribed in this Request for Proposal (RFP).

The Internal Auditor shall conduct a comprehensive, independent and risk-based internal audit
covering financial, procurement, warehouse, inventory, taxation, statutory compliance, internal
financial controls, ERP systems and other operational activities of HMSCL.

The appoimtment shall initially be for a period of one (1} year, which may be extended on a
year-lo-year basis for a further period so that the total contract period does not exceed three (3)
years, subject to satisfactory performance, mutual consent, approval of the Competent
Authority and on the same terms, conditions and professional fee.

Request for Proposal

HMSCL invites proposals from eligible Chartered Accountant Firms/Cost Accountant firms
Firm for selection as Internal Auditor through the Quality and Cost Based Selection (QUBS)
method.

The evaluation of proposals shall be based on the following weightage:
Technical Proposal - 70%

6|Page
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~ Financial Proposal — 30%

The selection process shall be carried out in accordance with the provisions contained in this
Request for Proposal (RFP).

Procurement of RFP Document

The RFP document can be downloaded from the official website hmsclorg.in.
Validity of the RFP

The bid shall be valid for a period of 120 days from the Bid Due Date (the "BDD"}.

Nature of Assignment

The assignment shall include, but not be limited 1o:-

Books of Accounts Audit.

GST Audit and Compliance Review.

Income Tax & TDS Audit

Bank Reconciliation and Fund Management Audit.
Procurement & Tender Audit,

Contract Management Audit,

Warehouse Audit,

Physical Stock Venfication.

Inventory Management Review.

Fixed Assets Verification,

Payroll Audit.

Internal Financial Controls Assessment.
ERP/System Controls Review.

Compliance Audit.

Assistance in Finalisation of Annual Accounts,
Presentation before the Audit CommitteeManagement whenever required.

Place of Waork

The Internal Auditor shall perform the audit at all locations of HMSCL, including but not limited

-

HMSCL Corporate/Head Office, Panchkula..

All Regional Drug Warehouses of HMSCL located at Ambala, Bhiwani, Gurugram, Hisar,

Karnal, Kaithal and Rohtak.

Any other placed, consignee location, warehouses, project site or location as may be directed by

HMSCL from time to thme,

Brief description of the RFP Process

Haryana Medical Services Corporation Limited (HMSCL) has adopted a Two-Bid Quality and
T|Page
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Cost Based Selection (QCBS) methodology for selection of the Internal Auditor. The proposal
shall comprize Technical Proposal and Financial Proposal, each o be submitted separately in
accordance with the provisions of this RFP. The evaluation shall be carried out with a weightage
of 7% for the Technical Proposal and 30% for the Financial Proposal.

In the first stage, only the Technical Proposals shall be opened and evaluated in accordance with
the eligibility criteria, technical evaluation methedology and marking scheme prescribed in this
RFP, Only those bidders who qualify the technical evaluation shall be considered for opening of
their Financial Proposals.

In the second stage, the Financial Proposals of the technically qualified bidders shall be opened
and evaluated in accordance with the Financial Evaluation criteria specified in this RFP.
Thereafter, the combined score shall be calculated by applyving the prescribed weightages to the
Technical and Financial Scores. The bidder obtaining the highest combined score shall ordinarily
be ranked L-1 (First Ranked Bidder) and shall be considered for award of the assignment, The
bidder securing the next highest combined score shall be kept in reserve, to be considered in the
event the first-ranked bidder fails to fulfil the requirements for award of the contract.

ii. In the event that two or more bidders obtain the same combined score (hereinafter referred 1o
as the "Tie Bidders"), the bidder obtaining the higher Financial Score shall be ranked higher and
declared the Successtul Bidder. If the Tie Bidders also obtain identical Financial Scores, HMSCL
shall determine the Successful Bidder through a draw of lots, conducted after giving prior notice
to the concerned bidders, who may remain present during the process if they so desire. The
decision of HMSCL in this regard shall be final and binding on all bidders,

iii. Upon completion of the evaluation process and approval of the Competent Authority, HMSCL
shall issue a Letter of Award (LOA) to the Successful Bidder, The Successful Bidder shall submit
its written acceptance of the LOA within seven (7) days from the date of its receipt,

Failure to acknowledge and accept the LOA within the stipulated period, unless an extension is
specifically granted by HMSCL, shall constitute sufficient grounds for cancellation of the award.
In such an event, HMSCL shall have the right 1o forfeit the Earnest Money Deposit (EMD),
invoke other applicable provisions of the RFP, and may offer the assignment to the next ranked
bidder or initiate a fresh procurement process, as deemed appropriate,

The Successtul Bidder shall execute the Contract Apreement with HMSCL within fifteen (15)
days from the date of issuance of the Letter of Award or within such extended period as may be
permitted by HMSCL. The Successful Bidder shall execute the agreement strictly in accordance
with the terms and conditions of the RFP and shall not seek any unilateral modification, deviation
or amendment to the Contract Agreement after issuance of the Letter of Award.

Nodal Officer for Information about the Assignment

For any additional information pertaining fo the Assignment, the General
Manager (Accounts), HMSCL, Phone 0172-2567945, 0172-2590608 may be
contacted.

Communications

i All communications, including the Bid, should contain the following information to

be writien at the top in Bold letters:
B|Page
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s,

ii

“Appointment of Internal Auditor firm for Haryana Medical Services Corporation Ltd." and

should be addressed to:

Managing Directar,

Haryana Medical Services Corparation Ltd.

DHL Sguare Plot Mo 09, 5th Floor, Sector 22, HSIDC, IT Park,
Panchikula, Haryana 134109

E-mail; - hmscimd @gmail.com

4. ELIGIBILITY CRITERIA

Pre-Qualifying Requirements:

The Pre-Claalification eligibility criteria for bidder shall be as under: -

The bidder shall be a reputed and experienced Chartered Accountant {CA) Firm or Cost

Accountant (CMA) Firm, constituted as a Limited Liability Partnership (LLLP) or Partnership
Firm, Proprietorship firms shall not be eligible.

The bidder shall satisfy the following eligibility criteria:

i,

Wil

vilk,

%1,

The hidder shall be registered with the Institute of Chartered Accountants of
[ndia (ICAT) or the Institute of Cost Accountants of India (ITCMAT). A copy of
the Firm Registration Certificate shall be submiitted.

The bidder shall be empanelled with the Comptroller and Auditor General of
India (C&AG) for the Financial Year 2025-26.

The bidder shall have its registered office located in Panchkula, Chandigarh,
Maohali or Zirakpur,

Only LLP Firms and Partnership Firms shall be eligible. Proprietorship firms
shall not be eligible.

The bidder shall have successfully completed at least five (05) similar Intemnal
Audit assignments for Government Departments, Government Organizations,
Autonomous Bodies, Public Sector Undertakings (PSUs), Statutory Bodies, or
Government Companies during the last five (05) years preceding the last date
of submission of the proposal.

The firm shall have at least five (05} gualified Chartered Accountants/Cost
Accountants, including & minimum of three (03} Pariners, ¢ach of whom has
been exclusively associated with the firm for at least ten (10) years.

The firm shall have at least one (01) Partner or full-time qualified professional
possessing a valid Diploma in Information Systems Audit (DISA) awarded by
1CAl or an equivalent qualification recognized by ICMAL

The firm shall have at least one (01) Partner or full-time qualified professional
possessing the Certificate Course on Forensie Accounting and Fraud Detection
(FAFD) conducted by ICAl or an equivalent qualification recognized by
[CMAL

The firm shall have at least one (01) Partner or full-time qualified professional
possessing the Certificate Course on Forensic Accounting and Fraud Detection
(FAFD} conducted by the Institute of Chartered Accountants of India (ICAT)
or Similar by ICMAL

The bidder should have sufficient manpower to undertake the job by deploying
teams so as to complete the assignment in the specified time.

The bidder should have a valid Good and Service Tax (GST) Registration and

3| Page
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Permanent Account Number (PAN),

xii. The Average turnover of the bidder in last three financial years ie., 2022-25,
2023-24, and 2024-25 should not be less than T 50 Lakhs. (Rupees Fifty lakhs).

xiii, The Bidder should have, during the last three vears, neither failed to perform on
any agreement, as evidenced by the imposition of a penalty by an arbitral or
judicial authority or a judicial pronouncement or arbitration award against the
Applicant nor been expelled from any project or agreement nor have had any
agreement terminated for breach of contract by such Applicant.

xiv. The bidder, its Partners, Directors, or Key Personnel shall not have any conflict of
interest with HMSCL, A firm presently appointed as the Statutory Auditor of
HMSCL or having any financial or professional conflict of interest with HMSCL,
its officers, or its major vendors shall not be eligible to participate in this RFP.

xv. Neither the firm nor any of its Partners shall have been held guilty of professional
misconduct or subjected 1o any disciplinary action by ICAL TCMAL or any statutory
regulatory authority during the last five (05) vears,

In addition to the above, the bidders have to furnish the following documents along with the pre-
gualification proposal!

-

-
-
"

o
-

h G A i

-

ST Registration Certificate.

PAN Card.

ICATICMAIL Firm Registration Certificate.

C&AG Empanelment Certificate for FY 2023-26,

Details of Partners and Qualified Professionals indicating qualification,
membership number and vears of association with the firm.

Copy of valid Peer Review Certificate.

Copy of DISA Certificate (or equivalent qualification).

Copy of FAFD/Forensic Accounting Certificate (or equivalent qualification]},
Experience Certificates/Work Orders/Completion Certificates in support of
similar assignments.
Audited Financial Statements along with Auditor's Report for FY 2022-23, FY
2023-24 and FY 2024-25.
Certificate from a Chartered Accountant/Cost Accountant certifying the average
trnover.
An allidavit on a non-judicial stamp paper of 100, duly notarized, declaring
that the firm has not been blacklisted/debarred by any Central/State Government
or Government Agency and that the information furnished in the bid is true and
correcl.
Self-declaration regarding absence of conflict of interest.

Any bidder failing to satisfy the above eligibility criteria or failing to submit the
requisite documentary evidence shall be summarily disqualified, and its bid shall not be

considered for further evaluation.
5. COST OF RFP DOCUMENT

The RFP document can be downloaded from the website hmsclorp.in and be used for
submitting the Application. It shall be accompanied with a demand draft of
Rs 5.900/- {inclusive of applicable taxes) in favor of the Managing Director,
Haryana Medical Services Corporation Ltd, payable at par in Panchkula, Haryana.

10| Peg
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~ ~The Application without the Demand Draft will not be considered for evaluation,

Exemption for MSMEs: Eligible Micro and Small Enterprises (MSEs) shall be entitled to exemption
from payment of the Tender Document Fee only if such exemption is specifically provided under the
applicable Government of Haryana Procurement Policy/Instructions and the bidder submits valid
documentary proof of eligibility along with the Technical Bid. In the absence of such documentary
evidence, the bid shall be treated as non-responsive,

6. EARNEST MONEY AND SECURITY DEPOSIT
Every hidder, while submitting his tender, shall deposit the earnest money specified in the
RFP by way of demand drafi drawn in favour of the Managing Director, Harvana
Medical Services Corporation Ltd, pavable at par in Panchkula, Haryana.

L The earnest money deposited by the successtul bidder on whom the work order 15
placed shall be converted into security deposits as a guarantee for faithful and
satisfactory execution of the work order.

1.  The EMD of the ungualified bidders will be returned without any interest, as
promptlyas possible, within 30 days after declaration of qualification result and that
of unsuccessful bidder within 15 days of the execution of the contract with the
selectedbidder

. 10% amount of the monthly running bill shall be kept as security deposit. However,
the EMID already deposited by the successtul bidder shall be converted into the
securily deposit and the balance amount shall be deducted from the running bill.

[V. The Earnest Money/security deposit shall be forfeited in part or in full under the
following circumstances: -

i,

ii.

iii.
i,

Vi,

If the tenderer withdraws his tender at any stage during the currency of
validity period.

If the work order has been issued but the contractor refuses to comply with
it, irrespective of the fact that HMSCL sustains any loss on account of such
default or not.

In the event of a breach of contract in any manner.

In case of evidence of cartel formation by the bidderis).

If the contractor fails or neglects to observe or perform any of his
obligations under the contract, it shall be lawful for HMSCL to forfeit either
in whole or in part, in its absolute discretion, the security deposit furnished
by the contractor.

The forfeiture of security .deposit shall be without prejudice to the right of

HMSCL to recover any further amount or any liquidated and/or other

damages as admissible under the law, under or over payments made to the
contractor under this contract or any other contract as well as to take such
administrative action against the contractor as blacklisting etc.

7. SUBMISSION OF PROPOSAL
The proposal shall be submitted by the bidders strictly as per following:
a. Envelope “A™ -It will contain Envelope “B” (Technical Proposal) & Envelope *C”
i Financial Proposal),
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b. Envelope “B" (Technical Proposal) -It will contain a checklist of following
documents to be submitted by the bidder as technical proposal;

i. Covering letter in the format specified in Annexure 1;

it, Profile of the CA/CMA Firm in the format specified in Annexure 2;

iii. Technical experience in the formats specified in Annexure 3;

iv. A self-centification from the authorized signatory that the bidder has not been
blacklisted.

v. The Demand Drafts for Cost of RFP and EMD shall be sealed in the separate
envelope and the envelope must be super-scribed as “Cost and EMD of RFP
Document”.

vi. All the documents fulfilling the Pre-Qualifying Requirements as per Clause 4.

«. Envelope “C" (Financial Proposal) - [t will contain Financial Proposal as per
Annexure-d,

8. SEALING AND MARKING OF PROPOSAL
i, The RFF shall be typed or written/typed in ink and each page shall be signed
by the authorized signatory, All the alterations, omissions, additions, or any
other amendments made to the Tender shall also be signed by the authorized
signatory.
b. Each of the envelopes must be super-seribed with the following information:
i. Name & Address of Bidder
ii. Contact person name & phone number
iii. Bidder's Name & it"s Due Date

¢, All envelopes shall be addressed to:

Managing Director
Haryana Medical Services Corporation Ltd, DHL Square Plot No 09, 5th Floor, Sector 22,
HSNDC, IT Park, Panchkula, Haryana 134113,

d. Bids submitted after due date and time will not be accepted.

9. OPENING OF PROPOSAL:

a.  The bids submitted by due date will be opened on 08 Sept 2026 in the office of
General Manager, HMSCL. The Envelope B - “Technical Proposal”™ will be
opened first after ensuring receipt of cost and EMD of bid document. The
opening date and time of the envelope- C- Financial envelope will be intimated
separately to shortlisted bidders after the technical evaluation as per Clause-10,

b.  Prior to evaluation of Proposals, the HMSCL will determine whether each
Proposal is fulfilling the requirements of the RFP, The HMSCL reserves the right
to reject any Proposal which is not meeting with the pre-gualifving requirements
and no request for alteration, modification, substitution or withdrawal shall be
entertained by the HMSCL in respect of such Proposals.

10, EVALUATION OF TECHNICAL PROPOSAL
a. The Bidders who fulfill the pre-qualifving requirements will be shortlisted for
evaluation, The total maximum point for evaluation of Technical Proposal is
E50 marks.
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b. The proposals submitted by the Bidders would be evaluated, and the scores
would be assigned based on the parameters set out in the table below:-

Sr | Evaluation Criteria Scoring Pattern Marks Maximum
No Marks
1 Experience in Similar Intemnal Audit For 5 Assignments 5 marks 15
Assignments { Government For 6 to 10 Assignments | 10 marks
Departments/PSUs/ Autenomous For more than 10 | |5 marks
Bodies/Statutory Bodies/Government | Assignments
Companies) during the last 5 years
2 Experience in Health Sector | For (2 Assignments 5 marks 15
{(Medical Corporations, Health | For 02 to 05 10 marks
Departments, Medical Colleges, | Assignments
Hospitals, NHM. AIIMS, ESIC)| For more than 05 15 marks
during the last 10 vears | Assignments s
3 Strength of Qualified CA/CMA 05 Partners 5 marks 15
Professionals (508 Partners [ marks
More than 08 Partners 15 Marks
4 | Average Annual Turnover Es. 50 lakh 5 Marks 5. |
{In last three financial Year i, 2022- | More than 50 lakh and 10 Marks
23,2023-24 & 2024-25) less than Rs. 1 Crore 15 Marks
| ) _ More than Rs. 1 Crore
5 Age/Existence of the Firm 10 Years 5 Marks 15
10-20 Years 10 Marks
More than 20 Years 15 Marks
f Strength of Qualified Partners having | 05 Partners 3 Marks 15
more  than |10 years’ professional | 06 to 10 Partners 10 Marks
EXpErience Muore than 10 Partners 15 Marks
(7 | Stcogth  of  Full-time  Qualified | 0510 Professionals 5 Marks 15
| CAICMA/CS Professionals (excluding | 11-20 Professionals 10 Marks
Partners ) More Than 20 15 Marks
Professionals
13 | Pag
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L8 Experience as  Statutory  Awditor | 05 Assignments 5 Marks 15
appointed by the Comptroller and | 05-10 Assignments 10 Marks |
Auditor General (CAG) of India for | More than 10 Assignments | 15 Marks
Government  Companies,  Statutory |
] Corporations, Autonomous Bodies or
Pubfic Sector Undertakings during the
last ten (1 5) vears.

9 Experience in Procurement, Tender & | 02 Assigniments 5 Marks 15 ‘

Contract  Management  Audit  of | 03-05 Assignments 10 Marks
Government  Departments/Government | More than 05 Assignment | 15 Marks
Organizations/ Aulonomous

Bodies/PS1Ls/Statutory
Bodies/Government Companies during |

the last 10 vears

10 | Experience in GST, TDS & Statutory | 05 Assignments 5 Marks 15 ‘
Compliance Audit of Government | 05-10 Assignments 10 Marks
Departments/ Government More than 10 Assignment | 15 Marks

Cieganizations/ Aulomymous

‘ BodiesPSUs Statutory

Bodies'Government Companies during
the last 10 wears

| ' Total Marks S(t) 150

¢. The score for Technical Proposal would be the arithmetic sum of the marks
assigned to the Bidders under each of the parameters listed above. The Bidderis
required to achieve minimum score of 90 marks (Benchmark Score). The
Financial Proposals of only those Proposals that have achieved the Benchmark
Score will be opened for evaluation,

11. EVALUATION OF FINANCIAL PROPOSAL

The Financial Proposals of only those Bidders who will qualify in the technical
evaluation will be opened. After that the fnancial score shall be determine by
authority as per below formula:

S=100x Fm/F,

where Sfis the Financial Score;

Fm is the lowest price quoted by any bidder;
and “F™ the price of the proposal under consideration.

12. CALCULATION OF FINAL SCORE

a. The final score will be calculated as per the weightage given to the
Technical and Financial Proposals, which are 70% and 30% respectively
{Technical proposal T = 0.70,and financial proposal P=0.30}

b. Proposals shall be ranked according to their combined technical (5t) and

financial (Sfiscores using the weights (T = the weight given to the Technical
Proposal,
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P = the weight given to the Financial Proposal; T + P = 1 as following:
S5=85tx T% +5x P%.
¢. The applicant that would get the highest combined score would be declared
a preferred bidder.

13 AUIMT PLANNING, METHODOLOGY & RISK-BASED INTERNAL AUDIT.

13.1 Objective

The Intemnal Auditor shall independently evaluate the adequacy and effectiveness of the Corporation’s
governance processes, intemal financial controls, accounting systems, statutory compliances,
procurement procedures, warehouse operations, inventory management and nsk management
framework. The audit shall provide assurance to the Management, Audit Committee and Board of
Directors regarding:-

Reliability of financial reporting.

Compliance with applicable laws and Government instructions.
Safeguarding of assets.

Efficient utilization of Government funds.

Effectiveness of internal controls,

Operational efficiency.

Risk mitigation.

HEPR RN

13.2 Nature of Audit
The andit shall be conducted as a Risk-Based Internal Audit (RBIA) The Internal Auditor shall:-

1. Identify high-risk areas.

2. Prepare a risk assessment matrix.

3. Prioritize audit coverage based on risk.

4. Allocate audit resources according to the risk profile.
5. Update the risk assessment periodically.

The audit shall focus on preventive, detective and comective controls rather than enly transaction
verification,

13.3 Audit Standards

The Internal Auditor shall perform the assignment in accordance with:
|, Standards on Internal Audit issued by ICAL
2. Companies Act, 2013.
3, Applicable Accounting Standards/Ind AS.
4, GST laws and rules,
5. Income-tax Act and Rules.
6. Applicable Haryana Government financial instructions.
7. Procurement policies approved by HMSCL.
8. Any other applicable laws, regulations and guidelines.

13.4 Audit Planning
15 | Pag
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Within 15 days from the date of commencement of the assignment, the Internal Auditor shall submit an
- Annual Audit Plan for approval. The Audit Plan shall include:
1. Audit objectives.
2. Scope of audit.
3. Risk assessment,
4. Audit schedule.
5. Resource deployment.
6. Warehouse visit plan,
7. Consignee inspection plan.
&. Quarterly milestones.
9. Reporting timelines.
1 Special audit requirements.
The plan may be revised with the approval of HMSCL based on emerging risks.

13.5 Audit Methodology

The Internal Auditor shall adopt a structured audit methodology consisting of:
Stage—I: Planning

- Understanding the organisation.

- Review of previous audit reports.

- Review ol organisational structure.

- Identification of key risks.

- Preparation of audit programme.

Stage—1: Field Audit
- Examination of records.
- Venfication of transactions.
- Discussions with concerned officers.
- Physical verification.
- Test checking,
- Sampling.
- Compliance testing.
Stage—lll: Analysis
- Identitication of deviations.
- Root cause analysis,
- Cruantification of financial implications.
- Aszessment of control weaknesses,
Stage—IV; Repaorting
- Drafl audit report,
- Discussion with management.
- Management response.
- Final audit report.
- Follow-up report.

13.6 Audit Universe
The Internal Auditor shall cover all major functional areas of HMSCL, including!
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Finance & Accounts.

. Procurement Wing,

. Drug Procurement.

. Equipment Procurement.

- Warehouse Operations.

. Inventory Management.

. Logisties & Distribution.

. Human Resources & Payroll,
. Administration.

0, Information Technology/ERP.
1. Statutory Compliance.

13.7 Risk Assessment

The Internal Auditor shall prepare a Risk Register identifying:

=4 Oh A e e e —

8,

Each risk

=

The audit

. Financial risks.

. Procurement risks.

. Warchouse and inventory risks.
. Statutory compliance risks.
_IT and ERP risks.

. Fraud nsks.

. Dperational risks.
Reputational risks.

shall be classified as:

High Risk

Medium Risk

Low Risk

effort shall be proporionate to the assessed nisk level.

13.8 Sampling Methodology

The Internal Auditor shall adopt an appropriate sampling methodology based on:

B e lad

However,

Materiality,

. Risk level.

. Value of transactions,

. Nature of transactions.

. Volume of transactions.

. Previous audit observations.

HMSCL may direct 100% verification for any specific area where considered necessary.

13.% Entry Mecting

Before commencement of each quanterly audit, the Internal Auditor shall conduct an Entry Meeting with

the concerned officers to:

I
2

. Explain the audit plan.
. Finalize the audit schedule.

1i7|Pag
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3. Identify records required.
4, Discuss risk areas.
5. Resolve logistical issues.

" Minutes of the Entry Meeting shall be recorded.

4.10 Exit Meeting

After completion of field audit, the Internal Awditor shall conduct an Exit Meeting to:

. Discuss audit findings.

. Obtain management comments.

. Werify factual accuracy,

. Finalize recommendations.

. Agree on timelines for corrective action.

s ek el e

Lty

Minutes of the Exit Meeting shall form part of the audit documentation.

4.11 Working Papers

The Internal Auditor shall maintain comprehensive working papers supporting each audit observation.

Thezse shall include:

. Audit programme,

. Bampling records.

. Evidence collected.

. Interview notes,

. Photographs, where relevant.
. Reconciliations.

. Caleulations.

. Management explanations.

. Audit conclusions.

WC3T - g Ln e L B e

Working papers shall be retained for at least eight years or such longer period as required under

applicable law.

13.12 Coordination with HMSCL

The Internal Auditor shall coordinate with;
- Managing Director.
- General Manager (Accounts).
- Finance Diviston.
- Procurement Wing.
- Warehouse Wing.
- Drug Procurement Wing.
- Equipment Procurement Wing.
- Internal Sections.
- Statutory Auditors.

- CAG/AG Audit teams, whenever reguired.

The Intermnal Awditor shall promptly communicate significant irregularities or suspected fraud to the

A
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[

Managing Director without waiting for issuance of the quarterly report.

14. SCOPE OF SERVICES:-
The firm and its staff deputed for the work shall report to concern officer. Concern officer will co-
ordinate with all HMSCL wings and warehouses for providing necessary information/documents
to the firm. The scope of work consists of following gctivities:

A. BOOKS OF ACCOUNTS, FINANCIAL MANAGEMENT & BANK AUDIT:-

®* The Internal Auditor shall conduct a comprehensive and risk-based audit of the books of
accounts, financial management systems, treasury operations, banking arrangements and
financial reporting framework of HMSCL to ensure that all financial transactions are
recorded accurately, completely, timely and transparently in accordance with the provisions
of the Companies Act, 2013, applicable Indian Accounting Standards (Ind ASVAccounting
Standards, Generally Accepted Accounting Pninciples (GAAP), Government of Harvana
Financial Rules and Instructions, applicable taxation laws. Board-approved Accounting
Pohetes, Delegation of Financial Powers, Standard Operating Procedures (50Ps), and other
statutory, regulatory and contractual requirements. The Auditor shall evaluate the adequacy
and elfectiveness of the internal financial control system, accounting processes and ERP-
based financial management system to ensure reliability of financial information and
safeguarding of assets.

= The Auditor shall verify that all books of accounts, including the Cash Book, Bank Book,
General Ledger, Subsidiary Ledgers, Journal Register, Purchase Register, Sales Register,
Fixed Asset Register, Investment Register, Fixed Deposit Register, Advances Register,
Security Deposit Register, Earnest Money Deposit Register, Government Grant Registers,
Scheme-wise Fund Registers and other statutory books are maintained accurately, updated
regularly and supported by adequate documentary evidence. The Auditor shall examine
whether all accounting entries are properly authonzed, supported by original documents,
correctly classified under appropriate heads of accounts, recorded in the correct accounting
period and posted to the appropriate ledgers without undue delay. The Auditor shail review
journal vouchers, adjustment entries, reversal entries, comection entries, provisions,
accruals, prior-period adjustments, depreciation ¢ntries, vear-end entries and manual journal
entries to identify unusual transactions, unsupported adjustments, duplicate entries, round-
value transactions, override of system controls, fraudulent transactions or accounting
irregularities,

o The Auditor shall review the effectiveness of the Enterprise Resource Planning (ERFP)
system and accounting software, including maker-checker controls, segregation of duties,
user access management, password policies, audit trails, system-generated reports, period
locking, change management controls, data backup procedures, interface controls, exception
reports and financial reporting modules to ensure that the accounting system is secure,
reliable and operating in accordance with approved policies. The Auditor shall venfy that

K
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financial data generated through the ERP agrees with the books of accounts and financial
statements and shall review any manual intervention affecting financial records.

+ The Auditor shall examine all bank accounts maintained by HMSCL and verify that the
opening, operation and closure of bank accounts have been duly approved by the
Competent Authority and the Board of Directors wherever required. The Auditor shall
verify authorized signatories, changes in signing authority, compliance with Board
resolutions, operation of internet banking facilities, maker-checker controls in online
banking, electronic payment systems, digital authorization controls, security protocols and
compliance with Giovernment instructions relating to banking arrangements. The Auditor
shall verify all bank reconciliations on a monthly basis and examine outstanding cheques,
unpresented instruments, uncredited deposits, stale cheques, direct credits, direct debirs,
bank charges, interest credits, bank guarantees, letters of credit, NEFT/RTGS/IMPS
transactions, auto-debit instructions, ECS transactions, sweep-in/sweep-out transactions,
electronic fund transfers and any reconciliation item remaining outstanding beyond thirty
days. All long-pending or unexplained reconciliation differences shall be separately
reported along with recommendations for corrective action.

» The Auditor shall review HMSCL's treasury management functions, including cash flow
planning, liquidity management, mvestment of surplus funds, deployment of Government
funds. fixed deposits, auto sweep deposits, shori-term investments, renewal of deposits,
premature encashment, interest optimization, compliance with Government investment
policies, Finance Department instructions and Board approvals. The Auditor shall verify the
correciness ol interest caleulations on fixed deposits, sweep deposits and other investments,
accounting of accrued interest, deduction of TDS by banks, reconciliation with Form 26AS8
wherever applicable, maturity proceeds, lien marking, pledged deposits and timely renewal
or encashment of investments. The Auditor shall evaluate whether idle funds have been
managed efficiently and whether investment decisions have been taken in the best financial
interest of HMSCL while ensuring compliance with applicable Government guidelines.

®  The Auditor shall examine the accounting and management of Government funds, prants.
centrally sponsored schemes, externally aided projects and other earmarked funds to ensure
that separate books of accounts are mamtained for each funding agency, department and
scheme. The Auditor shall verify sanction orders, release orders, utilization certificates,
expenditure statements, fund utilization, interest earned on Government funds, unspent
balances. inter-scheme transfers, diversion of funds, refund of unutilized balances,
reconciliation with administrative departments and compliance with all conditions
stipulated in  Government sanctions. Any diversion, unauthorized utilization,
misclassification or delay in utilization of Government funds shall be reported immediately
to the Managing Director along with the financial implications and suggested corrective
MEASUres,

* The Auditor shall review all receivables and payables of HMSCL by conducting a detailed

§
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scrutiny of vendor accounts, customer accounts, departmental receivables, employee
advances, supplier advances, security deposits, performance securities, retention money,
eamest money deposits, statutory liabilities, GST liabilities, TDS liabilities, EPF/ESI
liabilities and other outstanding balances. The Auditor shall prepare ageing analysis of
receivables and payables, identify long outstanding balances, doubtful debis, duplicate
liabilities, unrecorded liabilities, blocked payments, unreconciled balances and advances
pending adjustment, verify balance confirmations, assess adequacy of provisions and
recommend recovery, adjustment or write-off wherever necessary in accordance with
approved policies.

* The Auditor shall review monthly, quarterly and annual Trial Balances and verify their
reconciliation with the General Ledger, Subsidiary Ledgers and Financial Statements. The
Auditor shall identify unusual debit or credit balances, negative balances, suspense
accounts, unsupporied balances, duplicate accounting entrnies, abnormal movements,
stgnificant variances and inconsistencies in financial reporting and recommend necessary
rectification entries before finalization of accounts.

o The Auditor shall conduct a detailed review of the annual Financial Statements, including
the Balance Sheet, Statement of Profit and Loss, Cash Flow Statement, Statement of
Changes in Equity {where applicable), Notes to Accounts, Significant Accounting Policies,
schedules and disclosures forming part of the financial statements. The Auditor shall verify
compliance with Schedule [II of the Companies Act, 2013, applicable Accounting
Standards, statutory disclosure requirements, Board-approved accounting policies and
Government accounting instructions, The Auditor shall perform ratio analysis, trend
analysis, comparative analysis, budget versus actual analysis and vear-on-year financial
performance review and evaluate the adequacy of provisions, contingent liahilities,
commitments, related party disclosures, subsequent events and going concern assumplions.

o The Auditor shall evaluate the effectiveness of Internal Financial Controls over Financial
Reporting (IFC-FR), assess compliance with Delegation of Financial Powers, approval
hierarchies, segregation of duties, maker-checker mechanisms, financial governance
practices, risk management procedures and fraud prevention controls. The Auditor shall
wlentily  weaknesses in financial  comtrols, instances of non-compliance, financial
irregularities, suspected fraud, duplicate payments. fictitious vendors, manipulation of
accounting records, unauthorized journal entries, conflict of interest, misuse of Government
funds and other indicators of financial misconduct, and recommend appropriate corrective
and preventive measures.

= The Internal Auditor shall extend all necessary assistance during the Statutory Audit,
Comptroller and Auditor General (CAG) Audit, Accountant General Audit, Internal
Departmental Audits and inspections conducted by Government authonties. The Auditor
shall prepare audit schedules, financial reconciliations, balance confirmations, bank
confirmations, supporting stalements and replies to audit observations, assist in closure of
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audit paras, maintain a comprehensive Audit Compliance Register, monitor implementation
of audit recommendations, track pending audit observations and submit periodic reports to
the Management highlighting significant audit findings, systemic weaknesses, financial
risks, statutory non-compliances, status of corrective actions and recommendations for

strengthening  financial governance, internal controls, transparency and accountability
across HMBSCL.

s The Internal Auditor shall, after completion of the internal audit and review of the Annual
Financial Statements, affix hisher signature with name, designation, membership number
and seal on the Balance Sheet, Statement of Profit and Loss, Cash Flow Statement, Notes to
Accounts and other financial statements as a token of review and internal certification. Such
signature shall indicate that the financial statements have been reviewed from the
perspective of internal audit and shall not be construed as the statutory authentication or
audit certification required under the Companies Act, 2013,

B. GST Audit, Indirect Taxation & Statutory Compliance:-

s The Internal Auditor shall review, examine and evaluate the adequacy, effectiveness and
robustness of the Goods and Services Tax (GST) compliance framework of Haryana
Medical Services Corporation Limited (HMSCL) and assess whether the Corporation has
complied with the provisions of the Central Goods and Services Tax Act, 2017, the
Integrated Goods and Services Tax Act, 2017, the Harvana Goods and Services Tax Act,
2017, the Rules made thereunder, and all notifications, circulars, orders, instructions,
amendments and clarifications issued by the Central Board of Indirect Taxes and Customs
{CBIC), State GST Authorities and other competent authorities from time to time. The
Internal Auditor shall examine the adequacy of internal controls relating to GST accounting,
return filing, tax payments, input tax credit management, reverse charge transactions, e-
Way Bills, e-Invoicing, vendor compliance and statutory reporting. The audit shall identify
instances of tax leakage, excess or short payment of tax, ineligible or blocked Input Tax
Credit (ITC), delaved compliance, weaknesses in internal controls, risks of interest, penalty
and litigation, and shall guantify the financial implications of every audit observation. The
Internal Auditor shall recommend suitable corrective and preventive measures 1o strengthen
the GST compliance framework, improve tax governance and ensure continuous statutory
compliance.

e The Internal Auditor shall verify that HMSCL possesses a valid and active GST registration
and that all registration particulars are complete, accurate and updated in accordance with
applicable statutory provisions. The audit shall include verification of the legal name, trade
name, GSTIN, PAN linkage, constitution of business, principal place of business, additional
places of business, authorised signatories, bank account details, business activities,
HSN/SAC details and all amendments carried out during the year. The Internal Auditor
shall ensure that any changes relating to address, authorised signatories, banking
arrangements or organisational structure have been timely updated on the GST portal and
that all applicable registration requirements under the GST law have been complied with.
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: The auditor shall also verify whether the GST Registration Certificate is properly displayed
at all required locations and whether there are any deficiencies that may expose HMSCL to
legal or financial consequences.

& The Internal Auditor shall examine the accounting treatment of all GST-related transactions
o ensure that GST has been correctly accounted for in the books of accounts and ERP
system. The audit shall include verification of output GST liability, input GST credit,
electronic cash ledger, electronic credit ledger, electronic liability register, GST receivable
and payable accounts, reverse charge transactions. tax adjustments, debit notes, credit notes
and journal entries affecting GST balances. The auditor shall verify the correctness of
classification of CGST, SGST, IGST and Compensation Cess and ensure that GST balances
appearing in the books of accounts reconcile with the balances available on the GST portal
and financial statements. The adequacy of accounting controls, reconciliation procedures
and system configurations relating to GST accounting shall also be examined and
deliciencies, if any, shall be reported with suitable recommendations.

# The Internal Auditor shall conduct a comprehensive examination of the eligibility, accuracy
and completeness of Input Tax Credit claimed by HMSCL and verity that ITC has been
availed strictly in accordance with the provisions of the GST laws. The audit shall include
reconciliation of the Purchase Register with GSTR-2B, vendor-wise and invoice-wise
verification of ITC, examination of supporting tax inveices, verification of blocked credits
under Section 17(3), reversal of ineligible credits, re-availment of eligible eredits,
compliance with Rules 42 and 43, ITC relating to capital goods, services, imports, reverse
charge transactions and previous financial years. The Internal Auditor shall also review
delayed availment of [TC, duplicate claims, excess or short claims, expired credits, vendor
defaults affecting ITC eligibility and mismaiches between books of accounts and GST
returns. The financial impact of excess, short or ineligible ITC shall be quantified and
reported together with recommendations for recovery, reversal or corrective action,

* The Internal Auditor shall verify that all GST returns prescribed under the GST laws have
been filed accurately and within the prescribed due dates. The awdit shall include
examination of GSTR-1, GETR-3B, GS5TR-9, GETR-9C and any other applicable statutory
returng and verify the correctness of information fumnished therein. The auditor shall
reconcile outward supplies reported in GSTR-1 with the Sales Register, reconcile GSTR-3B
with the books of accounts, Trial Balance and General Ledger, reconcile GSTR-2B with the
Purchase Register and verify reconciliation of GST liabilities and receivables with the
audited financial statements. The Intemal Auditor shall identify any mismatch, omission,
delayed filing, incorrect disclosure or short payment of tax and quantify the resulting
financial implications including interest, penalty and late fee liabilities.

» The Internal Awuditor shall verify that GST liability has been correctly determined,
accounted for and discharged in accordance with applicable statutory provisions. The audii
shall include verification of classification of outward supplies, applicability of GST rates,
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HSM/SAC classification, place of supply, time of supply, exempt supplies. nil-rated
supplies, non-GST supplies, export transactions, zero-rated supplies, debit notes, credit
notes, tax adjustments and all other transactions alfecting GST hability. The auditor shall
ensure that tax liability has been correctly discharged through utilisation of eligible Input
Tax Credit and payment through the electronic cash ledger and shall quantify any short
payment, excess payment or incorrect classification together with consequential liability
towards inlerest and penalties.

* The Internal Auditor shall review all transactions liable under the Reverse Charge
Mechanism and verify that GST has been correctly discharged within the prescribed
timelines. The audit shall include identification of reverse charge transactions, correctness
of tax computation, accounting treatment, pavment of GST through the ¢lectronic cash
ledger, availability and utilisation of eligible Input Tax Credit, maintenance of supporting
documentation and reporting in GST returns. The auditor shall evaluate the adequacy of
internal controls established for identification and monitoring of reverse charge transactions
and report all instances of non-compliance along with the financial implications arising
therefrom.

» The Internal Auditor shall review the GST compliance status of vendors 1o safeguard the
ehigibility of HMSCL's Input Tax Credit and minimise tax risks arising from vendor
defaults. The audit shall include verification of GST registration status of vendors, return
liling compliance, active GSTIN status, suspended or cancelled registrations, vendor-wise
reconciliation of purchase transactions with GSTR-2B, compliance with Rule 36,
correctness of vendor master data and GST clauses incorporated in purchase orders and
contracts. The anditor shall identify vendors whose non-compliance has adversely affected
the eligibility of Input Tax Credit and recommend measures for strengthening vendor due
diligence, monitoving and contractual compliance.

®  The Internal Auditor shall verify compliance with statutory provisions relating to generation
and management of e-Way Bills wherever applicable. The audit shall include verification of
timely generation of e-Way Bills, validity periad, vehicle details, transporter particulars,
consignor and consignee information, invoice details, cancellation or modification
procedures and reconciliation with dispatch records, purchase records and invoices. The
auditor shall identity instances where e-Way Bills were nol generated, generated incorrectly
or expired before completion of transportation and assess the resulting statutory and
financial implications,

s  Wherever applicable; the Internal Auditor shall verify compliance with the provisions
relating to e-Invoicing under the GST laws by examining the generation of Invoice
Reference Numbers (IRN), QR Codes, uploading of invoices to the Invoice Registration
Portal (IRP), reconciliation of e-Invoices with books of accounts and GST returns, and the
adequacy of ERP controls governing e-Invoice generation and reporting. Any discrepancy
or non-compliance observed during the course of audit shall be quantified and reported with
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suitable recommendations for strengthening compliance.

# The Intermal Auditor shall examine all GST refund claims to ensure that refunds have been
claimed only where legally admissible and are supported by complete documentation. The
audit shall include verification of eligibilitv. correctness of refund computation, filing of
refund applications, processing status, deficiency memos, sanction orders, pending claims,
accounting treatment of refunds and reconciliation with books of accounts, The auditor shall
also assess delays in receéipt of refunds, interest receivable on delaved refunds and
recommend measures for expeditious recovery and effective monitoring of pending claims,

* The Internal Auditor shall review all GST notices, show cause notices, assessment orders,
audit objections, investigations, demand orders, appeals, departmental proceedings and
hitigation involving HMSCL, The audit shall verify timely submission of replies,
compliance with statutory timelines, adequacy of supporting records, legal opinions
obtained, pre-deposit requirements, provisioning of contingent liabilities and monitoring of
pending cases. The auditor shall identify recurring issues resulting in disputes, evaluate the
adequacy of corrective measures adopted by management and recommend actions for
minimising future tax litigation and financial exposure.

= The Internal Auditor shall prepare and submit a comprehensive Monthly GST Compliance
Checklist covering the status of GST registration, filing of returns, payment of taxes,
reconciliation of Input Tax Credit, vendor compliance, reverse charge transactions, e-Way
Bills, e-Invoicing, refund claims, outstanding GST liabilities, pending notices, litigation,
interest and penalty exposure and compliance with previous audit observations. The
checklist shall identify exceptions, assign appropriate risk ratings. guantify financial
implications and recommend time-bound corrective actions for strengthening statutory
compliance.

* The Internal Auditor shall submit a detailed Quarterly GST Audit Report containing an
executive summary of audit findings, scope of audit, GST compliance status, return filing
status, Input Tax Credit reconciliation, vendor compliance analysis, output tax liability
review, reverse charge compliance, ¢-Way Bill and e-lnvoice compliance, refund status,
pending notices and litigation, financial implications of audit observations, revenue
leakages, tax exposures. internal control weaknesses, risk categorisation, recommendations
for corrective and preventive action, management responses and the status of
implementation of previous audit observations. The report shall include an Action Taken
Report {ATR) for monitoring compliance by the management,

»  Whenever directed by the Managing Director, Board of Directors, Audit Committee or any
Competent Authority, the Internal Auditor shall undertake a Special GST Review covering
departmental audits, investigations, search and seizure proceedings, anti-evasion cases,
high-value procurement contracts, project-specific Iransactions, high-risk vendors,
verification of Input Tax Credit for selected periods, GST implications arising from
amendments in law, fraud indicators relating to indirect taxation and any other matter
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assigned by HMSCL. The Internal Auditor shall submit a detailed report containing factual
findings, root cause analysis, quantification of financial implications, assessment of legal
risks, responsibility matnx, recommendations for corrective and preventive action and time-
bound compliance measures for consideration by the management.

C. INCOME TAX, TDS, PAYROLL & OTHER STATUTORY COMPLIANCES:-

The Internal Auditor shall review, examine and evaluate the adequacy and effectiveness of
the Corporation’s framework for compliance with the provisions of the Income-tax Act,
1961, the Income-tax Rules, 1962, and all other applicable fiscal, labour and statutory laws
goverming the operations of Haryana Medical Services Corporation Limited (HMSCL). The
audit shall ensure that all direct tax obligations, tax dedueted at source (TDS) compliances,
payroll processes. emplovee benefit obligations and statutory payments are carried out
accurately, completely and within the prescribed timelines, The Auditor shall verify that
statutory deductions are correctly computed, deposited and reported, statutory records are
properly maintained, applicable returns are filed within the prescribed due dates and
adequate internal controls exist to prevent revenue leakage, fraud, non-compliance.
financial irregularities and penal consequences. The review shall also evaluate the adeguacy
of internal systems relating to payroll administration, statutory reporting, reconciliation of
tax liabilities and compliance with Government instructions, Board decisions and applicable
accounting standards.

The Internal Auditor shall conduct a comprehensive review of the Corporation’s compliance
with the provisions of the Income-tax Act, 1961, Income-tax Rules, 1962, notifications,
circulars, judicial pronouncements and instructions issued by the Central Board of Direct
Taxes (CBDT), as amended from time to time. The audit shall include verification of the
validity of Permanent Account Number (PAN) and Tax Deduction and Collection Account
Number (TAN), comrectness and timely filing of Income-tax Retumns, maintenance of
statutory records, correspondence with the Income-tax Department, assessment
proceedings, appellate matters, rectification applications, outstanding tax demands, refunds
receivable, advance 1ax or self-assessment tax payments wherever applicable, interest
liabilities and penalties imposed under the Act. The Auditor shall verify whether adeguate
action has been taken against notices issued by the Income-tax Department, whether replies
have been submitted within preseribed timelines and whether all statutory records and
supporting documents are properly maintained. The Auditor shall also evaluate whether the
Corporation has complied with all applicable provisions of the Income-tax Act, identify
instances  of non-compliance, quantify financial implications arising therefrom and
recommend corrective measures o strengthen tax governance and statutory compliance.

The Internal Auditor shall comprehensively review the Corporation's Tax Deducted at
Source (TDS) compliance framework and evaluate whether tax has been correctly deducted,
deposited, reported, reconciled and accounted for in accordance with the provisions of the
Income-tax Act, 1961, the Income-tax Rules, 1962 and the instructions issued by the
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Central Board of Direct Taxes (CBDT). The audit shall include verification of TDS
deductions on salaries, contractual payments, professional and technical services,
consultancy charges, rent. interest, commission, brokerage. purchase transactions, payments
to non-residents and all other payments liable for deduction of tax at source. The Auditor
shall verify the applicability of relevamt TDS provisions, correctness of tax rates,
availability and validity of Permanent Account Numbers (PAN) of deductees, applicability
of higher deduction in cases of non-availability of PAN, lower or nil deduction certificates,
exemptions, threshold limits and other statutory requirements. The Auditor shall further
verify timely deposit of TDS into Government accounts, comrectness of challans, payment
references, calculation of interest for delayed deduction or delayed deposit, levy of late fees,
penaltics and other statutory consequences wherever applicable. The review shall also cover
timely filing of quarterly TDS statements, correctness of deductee details, challan mapping,
filing of correction statements, defaults reflected on the TRACES portal and timely
generation and issuance of Form 16, Form 16A and other applicable certificates. The
Auditor shall reconcile TDS deducted with challans deposited, statutory returns, books of
accounts, General Ledger balances, Form 240), Form 260 and other applicable returns and
identify mismatches, unreconciled balances, short deductions, excess deductions, delayed
deposits, incorrect reporting and any financial exposure arising due to non-compliance.
Suifable recommendations shall be provided for strengthening the Corporation's TDS
compliance mechanism and minimizing statutory risks.

* The Internal Auditor shall conduct a detailed examination of the payroll management
system of HMSCL to assess the accuracy, completeness, reliability and effectiveness of
payroll processing and related internal controls, The audit shall include verification of
employee master records, appointment orders, service books, contractual engagements,
attendance records, biometric attendance wherever applicable, leave records, salary
structures, pay revisions, increments, arrears, allowances, honorarium, incentives,
recoveries, deductions, reimbursements, final settlements, leave encashment, gratuity
provisions, pension contributions, National Pension System (NPS), Employees’ Provident
Fund {EPF), Employees' State Insurance (ES1), income tax deductions and other statutory
deductions applicable to emplovees. The Auditor shall verify that pavroll has been
processed only after obtaining appropriate approvals and is supported by authenticated
attendance records and sanctioned employee data. The audit shall examine segregation of
duties, maker-checker controls, authorization procedures, svstem-generated payroll reports,
payroll accounting entries and reconciliation between payroll records and books of
accounts, The Auditor shall specifically identify duplicate payments, ghost emplovees,
unauthorized payments, excess payments, incorrect recoveries, manipulation of pavroll
records, irregular salary revisions, ineligible allowances and other payroll-related
rregularities, quantify the financial impact of such observations and recommend corrective
and preventive measures for strengthening payroll governance.

¢ The Internal Auditor shall verify whether all statutory dues applicable to HMSCL have been
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correctly calculated. adequately provided for, timely deposited with the appropriate
Government authorities and properly accounted for in the books of accounts. The audit shall
include verification of Goods and Services Tax (GST). Tax Deducted at Source (TDS),
Professional Tax wherever applicable, Labour Welfare Fund contributions, Employees'
Provident Fund (EPF), Employees’ State Insurance (ESI), National Pension System (NPS),
labour law related contributions and all other statutory levies applicable 1o the Corparation,
The Auditor shall verify due dates prescribed under the relevant statutes, identify delays in
statutory payments, quantify interest, penalties or other financial implications arising due 1o
delayed compliance and evaluate the adequacy of internal monitoring mechanisms
established for statutory compliance. The review shall also inelude reconciliation of
statutory hiabilities appearing in the books of accounts with returns filed and payments
made to ensure completeness and accuracy of statutory reporting.

* The Internal Auditor shall review the accounting, authorization, computation and payment
of all employes benefits provided by HMSCL in accordance with applicable Government
rules, Board approvals, accounting standards and the Corporation's policies, The audit shall
include wverification of leave salary, leave encashment, gratuity, pension contributions,
National Pension System (NPS) contributions, medical reimbursement claims, Leave Travel
Concession (LTC), ex-gratia pavments, retirement benefits and other admissible employee
welfare benefits. The Auditor shall verify eligibility of beneficiaries, corectness of
calculations, availability of supporting  documents, sanction of competent authaority,
budgetary provisions, accounting treatment, tax implications and statutory compliance
relating to such benefits. The review shall also assess whether adequate provisions have
been created for employee benefit liabilities in accordance with applicable Accounting
Standards and whether payments have been made only after complying with all prescribed
rules and procedures,

* The Internal Auditor shall verify that HMSCL has complied with all applicable Government
notifications, Finance Department instructions, administrative orders, statutory guidelines,
Board resolutions, Delegation of Financial Powers, Office Orders, circulars, Standard
Operating Procedures (SOPs), procurement policies and other instructions issued by the
Government of Haryana and competent authorities from time to ime. The audit shall assess
whether such instructions have been effectively implemented across the Corporation,
whether deviations have occurred, whether approvals have been obtained wherever required
and whether adequate internal mechanisms exist to ensure continuous compliance with
Government policies and administrative directions, Instances of non-compliance shall be
reported along with their finaneial, legal and operational implications and recommendations
tor corrective action.

® The Internal Auditor shall verify that HMSCL maintains a comprehensive, updated and
aceurate Statutory Compliance Register covering all applicable statutory obligations under
various Central and State laws. The register shall contain details of the nature of
compliance, applicable statutory provisions, due dates, actual dates of compliance,
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responsible officers, present status of compliance, delays, reasons for delay. financial
implications arising due to non-compliance and corrective actions taken. The Auditor shall
review the register during every quarterly audit 1o ensure completeness, accuracy and timely
updating of statutory records, The Auditor shafl also assess the effectiveness of the
compliance monitoring mechanism and recommend improvements wherever deficiencies
are observed to ensure proactive management of statutory obligations.

* The Internal Auditor shall submit, along with each quarterly Internal Audit Report, a
comprehensive and separate report on Income Tax, TDS, Payroll and Statutory Compliance.
The repont shall include the status of compliance with the provisions of the Income-tax Act,
status of TDS deductions, deposits and returns, reconciliation of statutory liabilities with
books of accounts, payroll audit observations, employee benefit compliance, pending
statutory dues, defaults identified, financial implications of non-compliance, instances of
delayed statutory payments, interest and penalties, risk categorization of audit observations
as High, Medium or Low based on their financial and compliance impact, management
responses received and detailed recommendations for corrective and preventive action. The
report shall also contain an executive summary highlighting critical non-compliances
requiring immediate atlention of the Management and the Board of Directors.

*  Whenever directed by the Managing Director, the Competent Authority, the Audit
Commuttee or the Board of Directors, the Internal Auditor shall undertake a detailed special
review or investigation into any matter relating to Income Tax, TDS, payroll administration
or statutory compliance, Such review may include investigation of pavroll frauds, ghost
employees, duplicate salary payments, unauthorized pavments, manipulation of payroll
records, TDS  defaults, high-value transactions, income tax notices. emplovee
reimbursements, contract labour payments, statutory disputes, suspected financial
imegularities or any other matter having significant financial, legal or reputational
implications for the Corporation. The Auditor shall conduct the review independently,
collect and preserve relevant evidence, quantify the financial impact, identify deficiencies in
internal controls, fix responsibility wherever feasible and submit a detailed investigation
report containing findings, conclusions and actionable recommendations for strengthening
governance, compliance and internal control systems.

D. PROCUREMENT, TENDER, CONTRACT MANAGEMENT & PAYMENT AUDIT:-

* The Internal Auditor shall review and evaluate the entire procurement lifecycle of Harvana
Medical Services Corporation Limited (HMSCL) to ensure that procurement of medicines,
medical equipment, diagnostic devices, consumables, services, civil works and other goods
15 undertaken in a transparent, fair, competitive, economical and efficient manner while
ensuring value for money, quality, timely delivery and compliance with the applicable
provisions of the Haryana Public Procurement Act and Rules, General Financial Rules
(GFR), Government of Haryana instructions. Central Vigilance Commission (CV)
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guidelines, Board-approved Procurement Policy, Standard Bidding Documents, contract
conditions and other applicable statutory provisions. The audit shall evaluate the adequacy
and effectiveness of internal controls governing procurement planning, tendering, bid
evaluation, contract management, inventory linkage, payments, vendor performance and
procurcment governance. The [nternal Auditor shall identify procedural deficiencies,
financial irregularities, procurement risks, contract deviations, revenue leakages, conflict of
interest, fraud indicators and control weaknesses and recommend corrective measures for
strengthening the procurement framework.

* The Internal Auditor shall examine whether the Annual Procuremeni Plan has been
prepared based on realistic demand assessment, disease burden, consumption trends, stock
position, procurement lead time, budget availability and programme requirements. The
audit shall verify that the procurement plan has been approved by the Competent Authority
and is supported by administrative. financial and technical approvals. The auditor shall
examine whether procurements have been properly linked with approved budgers,
procurement schedules and annual action plans and whether procurement activities were
initiated sufficiently in advance to avoid emergency purchases, stock-outs or project delays,
The auditor shall review adherence to procurement timelines, monitoring of procurement
milestones, periodic revisions to procurement plans and reasons for deviations from the
approved procurement schedule. Anv procurement undertaken outside the approved
procurement plan without adequate justification shall be specifically reported.

| ® The Internal Auditor shall verify that procurement demands and indents have originated
from authorized user departments based on actual opetational requirements and approved
comsumption norms. The audit shall examine whether indents wers duly approved by the
Competent Authority, supported by adequate technical specifications, quantity justification
and budget availability. The auditor shall review demand torecasting methodologies,
consumption analysis, existing inventory levels, reorder levels, pending purchase orders and
procurement history to ensure that procurement quantities are reasonable and justified. The
audit shall verify that duplicate, excessive or fragmented demands have not been generated
o circumvent procurement procedures. Emergency procurements shall be examined to
assess whether the urgency was genuine, properly approved and adequately documented in
accordance with delegated financial powers and applicable procurement regulations.

'=  The Internal Auditor shall conduct a comprehensive review of the tendering process
| begin ning from preparation of tender documents up to issuance of the Letter of Award. The
audit shall verify that tender documents were prepared in accordance with approved
standard bidding documents and contained clear elj gibility criteria, technical specifications,
evaluation methodology, commercial conditions, delivery schedules, payment terms,
warranty requirements, performance security conditions and other contractual provisions,
The auditor shall examine approvals of tender documents, publication of Notice Inviting
Tender (NIT) on the prescribed procurement portals, availability of tender documents to

bidders, issue of corrigenda, conduct of pre-bid meetings, clarifications issued to bidders,
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receipt of bids, bid opening proceedings, constitution of Tender Opening Committec,
Technical Evaluation Committee and Financial Evaluation Committee, technical
responsiveness of bids, financial evaluation methodology, reasonableness of quoted prices,
comparative statements, negotiation proceedings wherever permissible, recommendation of
successful bidder, approval by the Competent Authority and issuance of Letter of Award.
The audit shall also verify compliance with transparency requirements, avoidance of
restrictive conditions, maintenance of confidentiality, prevention of cartelization, fair
competition, conflict of interest declarations and adherence to all applicable procurement
laws and Board-approved procurement policies.

*  The Internal Auditor shall review the execution and administration of procurement contracts
to ensure that agreements have been executed in accordance with the approved tender
conditions and contractual obligations, The audit shall verify execution of agreements,
scope of work, contract value, contract period, delivery schedules, milestone monitoring,
performance security, Earnest Money Deposit, insurance coverage, warranty chbligations,
defect liability provisions, liquidated damages clauses, penalty clauses, force majeure
provisions, dispute resolution mechanisms and termination clanses. The auditor shall
examine all contract amendments, extensions of time, change orders, price variation ¢laims,
supplementary agreements and contract closures to ensure that they have heen approved by
the Competent Authority and are supported by adequate justification. Delays in execution,
contract overruns, deviations from contractual terms, weak contract monitoring and failure
to enforce contractual remedies shall be specifically reported.

* The Internal Auditor shall verify that Purchase Orders have been issued strictly in
accordance with approved contracts, rate agreements and tender conditions. The audit shall
examine correctness ol guantities ordered, approved rates, delivery schedules, taxes,
payment lerms, technical specifications, inspection requirements and other contractual
provisions. The auditor shall verify approval of Purchase Orders by the Competent
Authority, amendments issued to Purchase Orders, compliance with rate contracts and
framework agreements and review whether purchase orders have been artificially split to
avoid financial approval limits or competitive bidding requirements. The audit shall ensure
that purchase orders are properly recorded in the accounting system, linked with approved
budgets and monitored until completion of supply.

e The Internal Auditor shall verify that receipt of goods has been properly documented
through Goods Receipt Notes (GRNs), inspection reports, aceeptance reports and quality
assurance records, The audit shall examine physical verification of quantitics received,
compliance with approved technical specifications, inspection by authorized officers,
quality certificates, batch numbers, manufacturing dates, expiry dates, cold-chain
compliance wherever applicable and acceptance or rejection of supplics, The auditor shall
review cases of short supply, excess supply, damaged goods, rejected materials, delayed
deliveries, replacement of defective items and issuance of debit notes or recovery from
suppliers wherever applicable, The audit shall also verify timely recording of inventory,
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reconciliation between Purchase Orders, GRNs and inventory records and compliance with
inventory management procedures.

* The Internal Auditor shall review supplier payments to ensure that all pavments have been
made only against duly approved contracts, valid Purchase Orders and satisfactory receipt
of goods or services. The audit shall verify supplier invoices, three-way matching between
Purchase Order, Goods Receipt Note and Invoice, correctness of quantities, rates, faxes,
GST compliance, input tax credit eligibility, deduction of TDS and other statutory
recoveries, adjustment of advances, recovery of liquidated damages and contractual
penalties, approval of bills by competent authorities and timely release of payments as per
contractual terms. The auditor shall identify duplicale payments. excess pavments,
unauthorized payments, payments without supporting documents, payments against
incomplete supplies and long outstanding supplier liabilities. Adequacy of internal controls
over payment processing and segregation of duties shall also be examined.

* The Internal Auditor shall verify compliance with the provisions of the Micro, Small and
Medium Enterprises Development Act, 2006 and related Government notifications. The
audit shall examine identification of MSME vendors, validity of Udyvam Registration
Certificates, contractual payment terms, date of receipt of goods or services, date of
acceptance of deemed acceptance, statutory payment timelines, delays in payvments,
computation of mterest payable on delaved payments and disclosure of outstanding dues in
the Annual Financial Statements. The auditor shall verify maintenance of vendor-wise
MSME records, ageing analysis of outstanding dues, monitoring of payment timelines and
compliance with statutory reporting requirements. A detailed Quarterly MSME Compliance
Report shall be prepared highlighting supplier-wise outstanding payments, ageing analvsis,
delay beyond statutory limits, interest liability and recommendations for ensuring timely
compliance,

* The Internal Auditor shall verify that Earnest Monecy Deposits (EMD), Performance
Security and Bank Guarantees have been obtained, maintained and released strictly in
accordance with tender conditions and contractual provisions. The audit shall examine
adequacy of security amounts, validity period of Bank Guarantees, timely renewals, safe
custody, invocation wherever contractual defaults have occurred and release of securities
after satisfactory completion of contractual obligations. The auditor shall wverify
maintenance of a comprehensive Bank Guarantee Repister, reconciliation with contract
tecords and periodic monitoring to ensure that expired guarantees are not overlooked and
contractual interests of HMSCL remain adequately protected.

» The Intermal Auditor shall verify whether Liquidated Damages (1L13), penalties and other
contractual recoveries have been comectly determined and recovered from suppliers in
accordance with the provisions of the contract. The audit shall examine delays in supply,
installation, commissioning and completion of contractual obligations and verify calculation
of liquidated damages based on approved contractual rates. Cases involving waiver or
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reduction of penalties shall be reviewed 10 ensure that such decisions have been approved
by the Competent Authority and are supported by adequate justification, The auditor shall
verify accounting treatment of recoveries, adjustment from supplier payments and recovery
of excess payments. Any failure to recover contractual dues, resulting financial implications
and responsibility for such lapses shall be specifically reported.

» The Internal Auditor shall perform comprehensive analytical review of procurement data to
identify trends, inefliciencies and procurement risks. The analysis shall include vendor-wise
procurement, item-wise procurement, department-wise procurement, procurement through
various modes, rate variation analysis, emergency procurements, limited tenders, single-bid
procurements, repeal purchase orders, contract concentration, procurement cycle lime,
savings achieved through competitive bidding, procurement lead time, vendor performance,
procurement efficiency indicators, contract utilization, pending deliveries and expenditure
patterns. Data analytics shall be utilized to idemify unusual transactions, split procurements,
repelitive deviations, non-competitive procurement practices and opportunities for cost
optimization and process improvement.

*  The Inernal Auditor shall submit a comprehensive Quarterly Procurement Audit Report
containing detailed observations on compliance with procurement policies, procurement
planning, tendering process. bid evaluation, contract administration, purchase orders, goods
receipl procedures, supplier payments, MSME compliance, Bank Guarantees, Performance
Security, Liquidated Damages, penalty recoveries, procurement analytics and overall
procurement governance. The report shall quantify the financial implications of audit
observations, classify findings according to risk level, identify systemic weaknesses,
indicate responsibility for lapses, recommend corrective actions and provide an
implementation roadmap for strengthening procurement controls, improving transparency,
enhancing operational efficiency and ensuring compliance with applicable statutory and
regulatory requirements.

*  Whenever directed by the Managing Director, Board of Directors or Competent Authority,
the Internal Auditor shall undertake Special Procurement Audits covering high-value
procurements, emergency procurements, pmpric[ary‘ ot _Sing]c-sﬂume procurements,
procurement under Government schemes, exiernally funded projects, grant-funded
procurements, framework agreements, procurement complaints, vendor grievances,
suspecied procurement irregularities, fraud investigations, vigilance matters or any other
procurement-related issues referred by HMSCL. Such special audits shall include detailed
examination of procurement records, contract documents, approvals, financial implications,
compliance with applicable laws and regulations, identification of irregularities,
determination of responsibility and recommendations for corrective, preventive and
disciplinary action wherever warranted.

E. WAREHOUSE, INVENTORY, STOCK VERIFICATION & LOGISTICS AUDIT:-

* The Internal Auditor shall examine, review and evaluate the adequacy, effectiveness and
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religbility of the warehouse management system, inventory control framework, stock
accounting procedures and logistics operations established by HMSCL to ensure efficient
management of medicines, medical equipment, surgical consumables, laboratory items,
diagnostic reagents, implants and other inventories procured, stored and distributed by the
Corporation. The audit shall assess whether inventory is received, inspected, stored,
preserved, handled, transported, issued and accounted for in accordance with the approved
Procurement Policy, Warehouse Standard Operating Procedures (SOPs), Drugs and
Cosmetics Act and Rules, Medical Device Rules, applicable Government guidelines,
contract cenditions, quality assurance requirements and accepted inventory management
practices. The Internal Auditor shall also evaluate whether adequate internal controls exist
to safeguard inventory against theft, pilferage, fraud, deterioration, damage, contamination,
expiry. unauthorized access, misuse and financial loss while ensuring uninterrupted
availability of quality medicines and equipment for healthcare institutions.

* The Internal Auditor shall conduct a comprehensive audit of all warehouse and logistics
operations of HMSCL, including Central Warehouses, Regional Warehouses, Drug
Warehouses, Medical Equipment Warehouses, Cold Chain Storage Facilities, Temporary
Storage Locations, Third-Party Logistics (3PL) Warehouses, outsourced storage facilities,
transil warchouses and consignee locations selected on a risk-based sampling basis. The
audit shall evaluate warehouse infrastructure, storage capacity, inventory handling
practices, material movement, safety arrangements, security systems, housekeeping
standards, environmental contrels, compliance with SOPs, operational efficiency and
adequacy of manpower deployed. Warehouse inspections shall be carried out as per the
approved annual audit programme and may also be undertaken on surprise basis or
whenever specifically directed by the Managing Director or the Competent Authority

* The Internal Auditor shall undertake periodic physical verification of inventorv through
quarterly verification, surprise inspections and risk-based sampling techniques to establish
the existence, completeness and accuracy of inventory records. Physical quantities shall be
compared with ERP records, stock registers, bin cards, Goods Receipt Notes (GRNs), issue
records and other inventory documents. Verification shall include quantity, batch number,
serial number, manufacturing date, expiry date, storage location, unit of measurement,
condition of stock and identification of damaged, obsolete, expired. guarantined or slow-
moving inventory, Any shoriages, excesses, substitutions, duplicate entries. unaccounted
stock, damaged goods or discrepancies shall be immediately reported to the Competent
Authority together with the probable causes, financial implications, responsibility fixation
and recommendations for corrective and preventive action.

* The Internal Auditor shall verify that all medicines, medical equipment, consumables and
other materials have been received strictly against approved Purchase Orders, Rate
Contracts, Supply Orders or other authorised procurement documents. The audit shall
examine (Goods Receipt Notes, inspection reports, acceplance reports, quality assurance
certificates, manufacturer certificates, lest reports, batch-wise receipt records, quantity
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received, packing condition, expiry period, shelf-life requirements, manufacturer details and
compliance with contractual specifications, The Auditor shall also verify that all receipis
have been accurately entered into the ERP system within the prescribed time, properly
recorded in stock registers and supported by complete documentation without unauthorized
alterations or delays.

* The Internal Auditor shall verify whether medicines, medical devices and other inventories
are stored under prescribed environmental conditions in accordance with manufacturers’
instructions, statutory requirements and approved SOPs. The audit shall evaluate
maintenance of temperature and humidity records, functioning of cold chain equipment,
calibration of monitoring devices, segregation of hazardous materials, identification of
storage locations, FIFO/FEFOQ implementation, fire prevention systems, [irefighting
equipment, CCTV  surveillance, access controls, pest control measures, sanitation,
housekeeping standards, warehouse security, insurance coverage, disaster preparedness and
overall preservation practices to prevent deterioration or loss of inventory quality,

* The Intemal Auditor shall review the effectiveness of inventory management contrals by
examining the ERP Item Master, batch-wise inventory records, expiry-wise stock records,
bin-wise inventory, minimum and maximum siock levels, reorder levels, buffer stock
norms, inventory planning and stock replenishment mechanisms. The audit shall analyse
slow-moving, non-moving, obsolete, ex pired, damaged, quarantined and returned inventory,
inventory ageing reports, write-off proposals and stock adjustment transactions to determine
whether inventory is optimally managed, adequately controlled and economically utilised.
The Auditor shall also identify excess inventory, stock-out situations, duplicate items and
abnormal inventory accumulation tegether with their financial and operational im plications.

e The Internal Auditor shall verify the adequacy and accuracy of inventory issue and
distribution procedures by examining issue vouchers, dispatch challans, delivery challans.
transport documents, acknowledgement receipts, proof of delivery, consignee confirmations
and other supporting records, The audit shall verify timely dispatch of medicines and
equipment, compliance with approved allocation orders, correctness of quantities
dispatched, instances of short or excess dispatch, transit shortages, pending deliveries,
rejected consignments, returned inventory, transportation delays and compliance with
contractual delivery timelines. Any abnormal delays or deficiencies affecting healthcare
nstitutions shall be specifically reparted.

* The Internal Auditor shall verify all inter-warchouse transfers. inter-departmental transfers,
emergency stock movements and transit inventory to ensure that transfers are properly
authorised, documented, acknowledged and recorded in the ERP system. The audit shall
examine transfer orders, dispatch records, receipt confirmations, reconciliation statements,
transit stock registers and accounting entries to ensure complete and accurate recording of
inventory movements without duplication, omission or unauthorized diversion of stock.

* The Internal Auditor shall verify that inventory valuation has been carried out in accordance
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with the accounting policies approved by HMSCL, applicable Accounting Standards and
relevant statutory requirements. The audit shall examine valuation methodology, closing
stock valuation, treatment of damaged, obsolete and expired inventory, adequacy of
provisions for inventory impairment, valuation adjustments, write-offs and reconciliation of
inventory balances with the books of accounts, financial statements and ERP records, The
Aunditor shall evaluate whether inventory valuation fairly represents the financial position of
HMSCL,

* The Internal Auditor shall verify the entire process relating to identification, segregation,
storage and disposal of expired, damaged, obsolete, condemned and unserviceable
mventory. The audit shall examine approval of the Competent Authority, constitution and
proceedings  of disposal commitiees, destruction certificates, disposal  records,
environmental compliance, statutory approvals, recovery from suppliers  wherever
applicable, accounting treatment of disposed inventory and adequacy of controls to prevent
unauthorized disposal or misuse. The Auditor shall also verify whether disposal activities
are carried out within the preseribed timelines to minimise financial loss and storage risks.

* The Internal Auditor shall evaluate logistics management by réviewing transportation
contracts, empanelment of transport agencies, vehicle wlilisation, freight payments, dispatch
schedules, delivery timelines, transit insurance, GPS tracking systems wherever
implemented, transportation risks, transit shortages, damaged consignments, logistics
complaints, claim settlements and overall transportation efficiency. The audit shall assess
whether logistics operations are economical, timely, secure and capable of ensuring
uninterrupted supply of medicines and medical equipment to healtheare institutions across
the State.

* The Internal Auditor shall evaluate the effectiveness of ERP-based inventory management
by verifying the accuracy of stock records, ltem Master, batch details, user access controls,
audit trails, stock adjustment transactions, manual override controls, system-generated
mventory reports, integration between inventory and finance modules and reconciliation of
ERP records with physical stock. The Auditor shall assess the adequacy of IT controls, data
integrity. segregation of duties and security measures to ensure reliable inventory
information and prevent manipulation of inventory records,

« The Internal Auditor shall analyse inventory management performance by computing and
reporting appropriate Key Performance Indicators (KPls), including Inventory Turnover
Ratio, Stock-out Percentage, Order Fulfilment Rate, Expiry Percentage, Slow-moving
Inventory Percentage, Non-moving Inventory Percentage, Warehouse Ulilisation Ratio,
Average Inventory Holding Period, Inventory Accuracy Percentage, Transit Loss
Percentage, Order Processing Time, Warehouse Productivity, Inventory Carrying Cost and
other operational performance indicators considered relevant for effective monitoring of
warchouse operations. Significant adverse trends and deviations shall be analysed together
with their causes and recommendations for improvement,
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» The Internal Auditor shall submit a comprehensive Quarterly Warehouse and Inventory
Audit Report containing an Exccutive Summary, warehouse-wise audit observations, results
of physical stock verification, inventory discrepancies, shortages and excesses, ageing
analysis, slow-moving and expired inventory, damaged stock, logistics performance, ERP
control deficiencies, financial impact of audit findings, risk categorisation of observations
as High, Medium or Low, recommendations for corrective action. management responses,
status  of compliance with previous audit observations and specific timelines for
implementation of corrective measures,

= Whenever directed by HMSCL, the Internal Auditor shall undertake Special Warehouse
Audits relating to major stock shortages. suspected pilferage, theft, fraud, fire, flood, natural
calamities, inventory losses, high-value medicines, medical equipment, emergency
procurements, complaints received from hospitals or user departments, quality-related
incidents, significant inventory discrepancies or any other matter specifically referred by the
Managing Director, Board of Directors or Competent Authority. The Auditor shall conduct
detailed investigations, determine the root causes, quantify financial implications, identify
control failures, fix responsibility wherever feasible and recommend appropriate corrective,
preventive and disciplinary measures.

i
a

* lhe Internal Auditor shall submit a Monthly Exception Report highlighting significant
inventory control deficiencies requiring immediate management attention, including
negative stock balances, inventory without batch or expiry details, stock pending ERP
updation, unreconciled stock transfers, expired inventory awaiting disposal, damaged stock
pending action, inventory mismatches, unauthorized stock adjustments, items below
preseribed minimum stock levels, items exceeding maximum stock levels, abnormal stock
accumulation, repeated stock shortages, recurring ERP exceptions, delayed receipts,
delayed dispatches, control weaknesses, high-risk observations and recommendations for
prompt corrective action by the management.

F. FIXED ASSETS, INTERNAL FINANCIAL CONTROLS (IFC), ERP & INFORMATION
SYSTEM AUDIT:-

* The Internal Auditor shall evaluate the adequacy, design, implementation and operating
effectiveness of the Internal Financial Control (TFC} framework, fixed asset management
system and Enterprise Resource Planning (ERPYInformation Tee hnology (1T) environment
of HMSCL to ensure reliability and integrity of financial reporting, safeguarding of assets,
operational efficiency, compliance with applicable laws, accounting standards, Government
instructions, Board-approved policies, Standard Operating Procedures (SOPs) and
contractual obligations, The audit shall assess whether adeguate preventive, detective and
corrective controls exist across financial, operational and information systems, whether
such controls are functioning effectively throughout the financial vear, and whether risks
relating to fraud, cyber security, data integrity, unauthorized transactions and misuse of
assets are appropriately identified, monitored and mitigated.
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* The Internal Auditor shall conduet a comprehensive audit of the Fixed Assets Managemeni
System of HMSCL to ensure that all fixed assets, including buildings, plant and machinery,
medical equipment, laboratory equipment, computers, servers. fumniture, vehicles, office
equipment, electrical installations, software, intangible assets and other capital assets. are
properly recorded, safeguarded, capilalized, depreciated, physically verified and disposed of
in accordance with the Companies Act, 2013, applicable Accounting Standards,
Government Accounting Instructions and approved accounting policies. The audit shall
verify the completeness and accuracy of the Fixed Asset Register (FAR) by examining
assel-wise identification numbers, asset descriptions, location details, department-wise
allocation, custodian details, purchase order references, supplier details, invoice particulars,
acquisition cost, incidental cxpenses, capitalization dates, useful life, depreciation method.
accumulated depreciation, written down value and net book value. The auditor shall verify
whether all assets are uniquely identified through barcode, RFID tags or other asset
identification systems wherever applicable and whether adequate controls exist to prevent
loss, theft or unauthorized movement of gssets. Physical verification of fixed assets shall he
carried out on a risk-based sampling basis, covering assets located at Headquarters,
warehouses, district warchouses, medical institutions and oiher offices of HMSCL. The
auditor shall reconcile physical verification results with the Fixed Asset Register and books
of accounts, identify missing. damaged, obsolete, idle, unserviceahle or unaccounted assets,
verify assets under repair or maintenance, examine inter-location transfers, and report
discrepancies with financial implications. The audit shall further verify proper classification
between capital and revenue expenditure, correctness of capitalization of directly
attributable costs, treatment of Capital Work-in-Progress (CWIP), timely capitalization
upon completion of projects, compliance with approval procedures, and transfer of
completed assets from CWIP (o fixed assets. Depreciation shall be verified with reference
to Schedule I of the Companies Act, 2013, applicable Aceounting Standards and approved
accounting policies, including useful life, residual value, depreciation on additions,
disposals, capitalization during the year and reconciliation with the General Ledger. The
Internal Auditor shall also examine disposal of assets by verifying approvals of the
competent authority, condemnation committee proceedings, auction or tender procedures
wherever applicable, accounting of sale proceeds, write-off of scrapped assets, updating of
the Fixed Asset Register and compliance with Government rules governing disposal of
public assets.

o The Internal Auditor shall evaluate the adequacy, effectivencss and operating efficiency of
the Internal Financial Control (IFC) framework established by HMSCL and determine
whether the controls are properly designed and operating effectively 1o provide reasonable
assurance regarding achievement of organizational objectives, prevention and detection of
crrors and frauds, safeguarding of assets, accuracy of financial reporting and compliance
with applicable statutory provisions. The audit shall assess governance controls including
delegation of financial powers, approval hierarchy, authorization matrix, segregation of

£
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duties, maker-checker mechanisms., Board approvals, Audit Committee directions and
monitoring controls. Financial controls relating to budgeting, expenditure authorization,
fund wtilization, receipts. payments, journal entries, accounting adjustments, period-end
closing, bank reconciliations. statutory compliance, financial reporting and management
approvals shall be examined 1o identify weaknesses, override of controls or unauthorized
transactions. Procurement controls shall be reviewed to verify adequacy of tender
approvals, purchase order approvals, vendor master controls, three-way matching of
Purchase Orders, Goods Receipt Notes and supplier invoices, contract administration,
liguidated damages recovery, vendor performance monitoring and compliance with
procurement policies, Inventory controls shall be evaluated by examining receipt, storage,
1ssue, transfer, valuation, expiry monitoring, stock reconciliation, physical verification
procedures and inventory accounting controls. Payroll controls shall include review of
employee master data, attendance approvals, payroll processing, salary disbursement,
statutory desductions, reconciliation procedures and maker-checker controls, The Internal
Auditor shall identify deficiencies in internal controls, assess their financial and operational
impact, evaluate residual risks and recommend suitable corrective measures together with
timelines for implementation.

* The Internal Auditor shall undenake a detailed audit of the Enterprise Resource Planning
(ERP) system and all Information Technology (IT) applications used by HMSCL to assess
whether adequate application controls, general IT controls, cyber security measures and
system governance practices exist to ensure integrity, confidentiality, availability and
reliability of organizational data, The audit shall verify user administration procedures
including user creation, modification, deletion, role-based access control, password policies,
dormant accounts, privileged users, segregation of incompatible access rights and periodic
review of user privileges. Transaction processing controls shall be evaluated to ensure
proper maker-checker workflows, automated approval mechanisms, system-generated
document numbering, audit trails, prevention of duplicate transactions, restrictions on back-
dated entries, prohibition of unauthorized deletion or alteration of records, controls over
manual journal entries and completeness of transaction logs. The auditor shall verify the

| integrity of master data including vendor master, employee master, item master, customer

or department master, chart of accounts and other reference data by identifving duplicate
records, unauthorized changes, incomplete master records and weaknesses in validation
controls, ERP-generated reports including Trial Balance, General Ledger, Purchase

Register, Issue Register, GST reports, TDS reports, inventory reports, fixed asset schedules,

outstanding liabilities, budget versus actual expenditure reports and other Management

Information System (MIS) reports shall be reviewed to assess completeness, accuracy,

reliability and consistency with the underlying accounting records. The audit shall further

examine [T infrastructure controls relating to data backup, backup retention, disaster
recovery planning, business continuity arrangements, restoration testing, cybersecurity
policies, antivirus and endpoint protection, firewall configurations, log monitoring, database
security, server access controls, network security, vulnerability management and
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compliance with applicable information security standards. Weaknesses in system controls,
cyber risks and data security vulnerabilities shall be reported with recommendations for
immediate corrective action.

* The Internal Auditor shall perform a comprehensive Fraud Risk Assessment covering all
major financial, procurement, inventory, payroll, contract management and information
system processes to identify areas susceptible to fraud, corruption, financial irmegularities
and misuse of organizational resources, The assessment shall include identification of
duplicate payments, fictitious or inactive vendors, ghost employees, duplicate invoices,
unauthorized journal entries, manipulation of accounting records, inventory pilferage, stock
adjustments without approval, override of ERP controls, unauthorized modification of
master data, conflict of interest situations, related party transactions, procurement
irregularities, contract manipulation, bid rigging, splitting of purchase orders to circumvent
approval limits, misuse of delegated financial powers, falsification of supporting documents
and any other fraudulent practices. The Internal Auditor shall evaluate the adequacy of
preventive and detective anti-fraud controls, identify red Mags, quantify financial exposure
wherever possible and immediately report any material fraud indicators, suspected frauds,
significant financial irregularities or serious control failures to the Managing Director
together with recommendations for investipation and strengthening of internal controls,

» The Internal Auditor shall submit a separate Quarterly Internal Financial Controls (1FC) and
ERF Audit Report as part of the quarterly internal audit reporting process. The report shall
contaim a comprehensive assessment of the effectiveness of Internal Financial Controls,
deficiencies in governance and financial controls, ERP application weaknesses, user access
exceptions, segregation of duty conflicts, master data deficiencies, audit trail exceptions,
cybersecurity observations, backup and disaster recovery issues, data integrity concerns,
fixed asset discrepancies, fraud risk indicators, significamt control failures, finaneial
implications of audit observations, rool cause analysis, risk categorization as Hi gh, Medium
or Low, management responses wherever oblained, recommendations for corrective actions,
implementation timelines and status of compliance with recommendations issued in
previous audit reports. The report shall specifically highlight issues requiring immediate
attention of the Managing Director, Audit Committee or Board of Directors.

* Al the close of every financial year, the Internal Auditor shall submit an Annual Internal
Financial Control Assessment Report and Management Control Certification summarizing
the overall effectiveness of the Internal Financial Control framework, adequacy of ERP and
Information Technology controls, status of implementation of audit recommendations,
major deficiencies identified during the year, corrective actions taken by management,
unresolved  high-risk observations, significant fraud risks, fixed asset management
deficiencies, cyber security concerns. governance issues and other matters requiring the
attention of the Board of Directors and Audit Commitiee. The report shall include the
auditor's professional opinion regarding whether the Internal Financial Controls of HMSCL
are adequate and operating effectively, together with recommendations for strengthening
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governance, financial management, risk management, information systems, asset protection
and overall organizational control environmen.

G. REPORTING REQUIREMENTS, DELIVERABLES, SERVICE LEVELS (SLA) &
PERFORMANCE MONITORING:-

* The Internal Auditor shall establish an effective reporting framework to ensure that
HMSCL receives timely, accurate, evidence-based and actionable audit reports covering all
financial, procurement, warehouse, inventory, statutory and operational activities, The
reporting mechanism shall facilitate informed decision-making by Management. the Audit
Committee and the Board of Directors through identification of control deficiencies,
statutory non-compliances, operational inefficiencies, financial frregularities and emerging
risks. Every report shall be supported by adequate audit evidence, clearly identify the root
causes of observations, quantify the . financial impact wherever feasible, assign an
appropriate risk rating, recommend practical corrective actions with implementation
timelines and monitor compliance through systematic follow-up until closure of the
observations.

» The Internal Auditor shall submit all reports, statements, exception reports, compliance
reports and other deliverables preseribed under this Scope of Work in accordance with the
timelines specified by HMSCL. The reponts shall include Monthly, Quarterly, Annual and
Special Audit Reports and shall comprehensively cover financial management, books of
accounts, GST, Income Tax, TDS, payroll, procurement, contract management, warehouse
operations, inventory management, stock verification, fixed assets, bank reconciliation,
Internal Financial Controls (IFC), ERP and Information Technology controls, statutory
compliances, risk management and any other area assigned by HMSCL. Monthly
deliverables shall include progress reports, compliance status reports, statutory compliance
reports, bank reconciliation exception reports, procurement and warchouse exception
reports, inventory exception reports, high-risk observation reports and follow-up reports on
previous audit observations. Quarterly reports shall include detailed Internal Audit Reports
together with separate reports on Books of Accounts, GST, Income Tax and TDS,
Procurement, Warehousing, Inventory and Stock Verification, Fixed Assets, Internal
Financial Controls, ERP and Information Systems, Statutory Compliances, Enterprise Risk
Assessment, Compliance Status of Previous Audit Observations and Action Taken Report
(ATR) monitoring, Annual deliverables shall include the Annual Internal Audit Report,
Annual Risk Assessment Report, Annual Internal Financial Controls Assessment Report,
Annual Statutory Compliance Report, Annual Procurement Performance Review, Annual
Warehouse and Inventory Performance Review, Annual Fraud Risk Asscssment Report and
an Annual Management Letter highlighting significant weaknesses, systemic issues,
recommendations for strengthening governance and overall assessment of the internal
control environment, Whenever directed by HMSCL, the Internal Auditor shall also
undertake Special Audits, Special Investigations, Fraud Investigations, Special Procurement
Reviews, Special Warehouse Audits, Special Stock Verification, Financial Reviews and any

A
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other special assignments entrusted by the Managing Director, Audit Committee or Board
of Directors.

* Ewvery audit report submitted by the Internal Auditor shall be comprehensive, structured and
capable of facilitating management decision-making. Each report shall contain, at a
minimum, the title of the report, audit period. audit objectives, scope of audit, audit
methodology adopted, sampling techniques, audit criteria, exccutive summary, detailed
audit observations supported by documentary evidence, applicable provisions of Acts,
Rules, Government instructions, contractual conditions, Board approvals or Standard
Operating Procedures violated, root cause analysis, assessment of financial implications,
operational impact, legal and regulatory implications, risk rating, recommendations for
corrective action, management responses, agreed action plan, responsibility matrix
indicating the officer responsible for implementation, target completion date, current
compliance status and the Internal Auditor’s conclusion. The Internal Auditor shall annex
relevant schedules, reconciliation statements, photographs, sample verification records,
exception reports and supporting documents wherever considered necessary,

* The Internal Auditor shall classify every audit observation according to its significance and
risk exposure to HMSCL. High-risk observations shall include instances involving fraud,
corruption, embezzlement, financial misappropriation, significant financial loss, material
statutory violations, serious failures of Internal Financial Controls, Major procurement
irregularities. deliberate non-compliance with Government instructions, material IT security
weaknesses or any issue having the potential to adversely affect the financial position,
reputation or legal standing of HMSCL. Medium-risk observations shall include
deficiencies relating to internal controls, delays in statutory compliances, reconeiliation
differences, incomplete documentation, procedural deviations. contract administration
issues, inventory control weaknesses, delayed implementation of recommendations and
matiers having moderate financial or operational impact. Low-risk ohservations shall
include documentation deficiencies, procedural improvements, housekeeping issues, minor
comphance lapses, administrative deficiencies and other observations having limited
financial or operational consequences. The Internal Auditor shall clearly justify the assigned
risk category based on the likelihood of occurrence. financial exposure, operational impact,
statutory implications and reputational risk.

* Wherever practicable, the Internal Auditor shall quantify the financial implications
associated with each audit observation by eslimating excess expenditure, avoidable
expenditure, revenue leakage, tax liabilities, interest liabilities, penalties, liquidated
dumages, excess payments, duplicale payments, inadmissible payments, recoverable
amounts, short recoveries, inventory losses, obsolete mventory, procurement savings
foregone, losses arising from delaved procurement, idle assets, non-utilisation of funds, loss
of interest, blocked funds and any other measurable financial consequences, The basis of
computation shall be clearly explained in the audit report together with supporting
calculations and documentary evidence.

A
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o The Internal Auditor shall adhere strictly to the reporting timelines prescribed by HMSCL.
An Inception Report detailing the audit methodology, deployment plan, risk assessment
approach, reporting framework, audit calendar and resource allocation shall be submitted
within fifteen days from the commencement of the assignment. Monthly Progress Reports
shall be submitted on or before the seventh day of the succeeding month, Draft Cuarterly
Internal Audit Reports shall be submitted within fifteen davs from the completion of each
quarter, and the Final Quarterly Audit Reports incorporating management responses shall
be submitted within seven days from the receipt of comments from HMSCL. The Annual
[nternal Audit Report together with the Annual Internal Financial Controls Assessment
shall be submitted before the finalisation of the Annual Financial Statements to facilitate
Statutery Audit and Board approval. Special Audit Reports shall be submitted within the
timelines specified by HMSCL depending upon the urgency and nature of the assignment.
Any delay in submission shall require prior written approval of HMSCL along with reasons
and revised timelines.

* The Internal Auditor shall provide continuous professional support to the Management,
Audit Committee and Board of Directors throughout the tenure of the contract. The Internal
Auditor shall present Quarterly Internal Audit Reports betore the Managing Director and
General Manager (Accounts), attend meetings of the Audit Committee whenever invited,
make presentations before the Board of Directors where significant aodit observations
require consideration, provide technical clarifications on audit findings, assist in the
preparation and monitoring of Action Taken Reports (ATR), support management in
implementation of audit recommendations, participate in discussions relating to nisk
management and internal controls, and extend necessary assistance during Statutory Audit,
CAG Audit, Government inspections, vigilance inquiries, regulatory reviews and other
external audits conducted from time to time.

* The Internal Auditor shall maintain continuity in audit operations by deploying and
retaining qualified personnel throughout the contract period. The Internal Auditor shall
mandatorily deploy one Full-Time Chartered Accountant or Cost Accountant and one Full-
Time Accounts Executive at the Headquarters of HMSCL or at any other location specified
by HMSCL, who shall remain available on all working days for coordination, review of
records, discussion with management, monitoring of compliance, follow-up of audit
observations and any other work assigned by HMSCL. In addition to the above mandatory
deployment, the Internal Auditor shall deploy adequate qualified audit personnel separately
for conducting field audits at warehouses, district warehouses, consignee locations,
hospitals, health institutions, project sites, regional offices and any other locations covered
under the approved audit plan. The strength and composition of the field audit team shall be
commensurate with the audit scope, risk profile and timelines prescribed by HMSCL, and
deployment of the resident personnel shall not be treated as a substitute for the field audit
Teaimn.

s  The performance of the Internal Auditor shall be evaluated periodically by HMSCL based
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on measurable Key Performance Indicators designed to assess guality, efficiency and
effectiveness of audit services. The evaluation shall include timely submission of reports,
adequacy of audit coverage, quality and relevance of audit observations, percentage of
observations supported by guantified financial implications, effectiveness of risk
assessment, quality of recommendations, implementation rate of audit recommendations,
follow-up of previous audit observations, responsivencss to urgent assignments, attendance
and continuity of deployved manpower, quality of presentations made before Management,
Audit Committee and Board of Directors, compliance with audit methodology, adherence to
Service Level Agreements, stakeholder feedback, professional conduct and overall
contribution towards strengthening governance, transparency, accountability, internal
controls, statutory compliance and operational efficiency within HMSCL.

* The Internal Auditor shall maintain a secure electronic Audit Observation Register capable
of tracking everv audil observation from the date of reporting until final closure. The
register shall contain, at a minimum, the observation number, audit reference, department or
location, audit area, detailed description of the observation, applicable rule or provision
violated, risk category, financial implication, recommendation, name and designation of the
responsible officer. target compliance date, status of implementation, management
response, date of compliance, date of verification by the Internal Auditor and date of
closure, The register shall be updated afler every audit cyele. supported by documentary
evidence, reviewed periodically with HMSCL and made available for inspection by the
Managing Director, Audit Committee, Board of Directors, Statutory Auditors, CAG
Auditors or any other authority authorised by HMSCL.

* HMSCL shall review the performance of the Internal Auditor at least once every quarter to
assess compliance with the Scope of Work, quality of audit services and achievement of
contractual obligations, The review shall consider the extent of audit coverage, adherence to
reporting timelines, quality of audit observations, usefulness of recommendations.
implementation support provided to management, responsiveness to audit assignments,
deployment and continuity of professional manpower, compliance with Service Level
Agreements, stakeholder satisfaction and overall contribution towards strengthening
governance, risk management, Internal Financial Controls and statutory compliance. Where
the performance of the Internal Auditor is found to be unsatisfactory, HMSCL may issue
advisory notices or warnings, require replacement of deployed personnel, direct corrective
measures, withhold payments. impose contractual penalties, reduce the scope of future
assignments or terminate the contraet in accordance with the terms of the Agreement afier
following the prescribed contractual procedures.

15.  RESPONSIBILITIES OF THE INTERNAL AUDITOR, HMSCL, MANPOWER
DEPLOYMENT & PROFESSIONAL STANDARDS:-

* The Internal Auditor shall perform the internal audit engagement independently, chjectively
and professionally in accordance with the Standards on Internal Audit (SIA) issued by the
Institute of Chartered Accountants of India (ICAI), the Companies Aet, 2013, applicable
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Government instructions and generally accepted auditing practices. The Internal Auditor
shall exercise due professional care, maintain professional scepticism and ensure that the
audit 1s conducted in a manner that provides reasonable assurance regarding the adequacy
and effectiveness of intermal controls, risk management processes and governance
mechanisms.

= The Internal Auditor shall prepare a comprehensive Annual Internal Audit Plan covering all
functional areas of HMSCL based on risk assessment, materiality, statutory requirements
and managemen! priorities and obtain the approval of the competent authority before
commencement of the audit, The audit plan shall be reviewed periodically and revised
wherever considered necessary to address emerging risks, new activities, special
assignments or directions issued by HMSCL.

® The Internal Auditor shall deploy adequate numbers of qualified Chartered Accountants,
Cost Accountants, Accountants and other technically competent personnel possessing
relevant experience in Government accounting, GST, Income-tax, procurement, warehouse
management, inventory management, ERP systems, internal financial controls and public
sector auditing. The deployed manpower shall remain available throughout the contract
peniod to ensure uninterrupted audit coverage.

» The Internal Auditor shall conduct regular audit of the Head Office, warehouses, regional
offices, consignee locations, project sites and any other establishment of HMSCL as
specified in the approved audit plan or as directed by HMSCL. The audit shall include
examination of financial records, statutory compliances, procurement processes, inventory
management, lixed assets, information svstems, internal financial controls, contractual
obligations, grants, Government funds and all other activities covered under the Scope of
Work.

* The Intermal Auditor shall identify deficiencies in internal controls, instances of non-
comphance, operational inefficiencies, financial irregularities, revenue leakages, excess
expenditure, avoidable losses, idle funds, inventory discrepancies, delays in implementation
of contracts, non-recovery of dues, weak monitoring mechanisms and any systemic
deficiencies affecting the functioning of HMSCL. The Auditor shall analyse the root causes
of such deficiencies. quantify the financial implications whérever practicable and
recommend practical, implementable and time-bound corrective measures.

* The Internal Auditor shall maintain complete audit working papers, supporting documents,
audit evidence, reconciliations, analytical reviews, sampling records, management
responses and audit conclusions sufficient to support every audit observation and
recommendation contained in the audit reports. The working papers shall be indexed,
referenced and maintained in an organised manner to facilitate review by HMSCL,
Statwtory  Auditors, CAG, Government authorities or any other competent authority

whenever required.
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e The Internal Auditor shall immediately report to the Managing Director any suspected
fraud, corruption, embezzlement, misappropriation of Government funds, procurement
irregularity, financial misconduct, forgery, manipulation of records, cyber security breach,
major internal control failure or any serious statutory non-compliance that may result in
financial loss, legal liability or reputational damage 1o HMSCL, without waiting for
submission of the regular audit report,

» The Internal Auditor shall assist HMSCL in implementation of audit recommendations,
verification of compliance reports, closure of audit observations, preparation of action taken
reports and monitoring of corrective actions initiated by various departments. The Auditor
shall also conduct follow-up audits to assess the effectiveness of corrective measures
implemented by HMSCL.

* The Internal Auditor shall attend meetings of the Managing Director. General Manager
(Accounts), Finance Committee, Audit Committee, Board of Directors and any other
committee constituted by HMSCL whenever required for presentation of audit findings,
clarification of observations, discussion of significant risks or review of implementation
status of audit recommendations.

* The Intemal Auditor shall extend professional assistance during Statutory Audit, CAG
Audit, Accountant General Audit, Government inspections, vigilance enquiries, legislative
committee reviews or any special investigation by providing audit records, reconciliations,
supporting  documents and professional clarifications relating to the internal audit
assignment.

* The Internal Auditor shall ensure strict confidentiality of all information obtained during the
course of the engagement and shall not disclose any confidential information to any third
party except with the prior written approval of HMSCL or where disclosure is required
under applicable law. The Auditor shall remain independent, impartial and free from any
actual or pereeived conflict of interest throughout the contract period and shall promptly
disclose any circumstances that may impair such independence.

* HMSCL shall provide the Internal Auditor unrestricted access to books of accounts,
vouchers, contracts, purchase files, tender documents, ERP modules, bank records, statutory
retums, warchouses, inventory records, fixed asset registers, payrofl records, information
systems and any other documents or information necessary for carrving out the internal
audit effectively, HMSCL shall nominate a Nodal Officer for coordinating with the Internal
Auditor and facilitating timely access to records, officials and locations covered under the
audit.

= HMSCL shall provide suitable office accommodation, internet connectivity, seating
arrangements and other basic logistical facilities to the deployed audit team at the Head
Office and other locations, wherever feasible, 1o facilitate efficient execution of audit work.
HMSCL shall ensure that departmental officials extend necessary cooperation to the
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Internal Auditor and furnish information, explanations and records within the prescribed
nmelines,

* HMSCL shall examine draft audit observations, provide management responses with
supporting documents within the stipulated time, review the final audit reports, initiate
corrective actions on accepted recommendations and monitor implementation of audit
recommendations through the concerned departments.

* The successful bidder shall deploy a dedicated audit team throughout the contract
period at HMSCL Headquarters, consisting of at least one full-time Chartered
Accountant or Cost Accountant designated as the Team Leader and one full-time
Accounts Executive, possessing adequate qualifications and relevant experience. The
dedicated HQ team shall primarily handle audit, accounting, compliance,
reconciliation, reporting and related assignments at HMSCL Headquarters and shall
not ordinarily be deputed to warehouses, stores, hospitals or other field locations. For
warehouse audit, stock/physical verification, fixed asset verification, procurement
verification and other field assignments, the bidder shall deploy a separate audit
team/personnel, in addition to the dedicated HOQ team.

* The Accounts Executive shall undertake detailed verification of books of accounts,
vouchers, GST records, TDS records, payroll records, procurement files, warehouse
operations, invenlory records, fixed assets. bank reconciliations, stalutory returns and
supporting documentation, prepare audit schedules, reconciliations, working papers and
assisl the Team Leader in execution of audit assignments,

* Wherever considered necessary depending upon the volume and complexity of work,
HMSCL may require deplovment of additional qualified Chartered Accountants, Cost
Accountants, Information System Auditors, GST specialists, stock verification personnel
without adversely affecting the timelines prescribed under the Agreement.

* Replacement of any deploved personnel shall require prior written approval of HMSCL.
Any substitute personnel shall possess qualifications, experience and professional
competence equal to or higher than those of the personnel being replaced. Frequent or
unjustified replacement of key personnel, prolonged absence of deployved staff or failure 1o
maintain the required manpower strength may be treated as breach of contractual
obligations and may atiract penaltics or other action as provided in the Agreement.

* The Internal Auditor shall undertake regular physical visits to the Head Office, warehouses,
regional offices, consignee locations and other establishments of HMSCL in accordance
with the approved audit plan. At a minimum, the audit team shall visit the Head Office
every month, conduct quarterly audits of all major warchouses, undertake risk-based visils
to consignee locations and carry out surprise inspections whenever directed bv HMSCL.,
Additional visits shall be undertaken whenever considered necessary during special audits,
mvestigations, stock verification exercises, implementation reviews or other assignments
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entrusted by HMSCL.

¢ Al travelling, boarding, lodging. local conveyance and incidental expenses incurred by the
audit team in connection with execution of the assignment shall be deemed to be included in
the quoted professional fee unless specifically provided otherwise in the Agreement.

* The Internal Auditor shall maintain comprehensive audit documentation including audit
plans, audit programmes, risk assessments, sampling methodology, working papers,
analytical reviews, reconciliations, inspection notes, photographs, inventory verification
records, confirmations, management representations, correspondence, audit evidence, draft
observations, management replies, final conclusions, follow-up reports and all other records
forming the basis of the audit opinion. All working papers shall be properly indexed, cross-
referenced, dated and authenticated by the audit personnel.

* The audit documentation shall be preserved in physical or electronic form for a minimum
period of eight years or such longer period as may be prescribed under applicable law or
professional standards, HMSCL shall have the right to inspect or obtain copies of the audit
working papers wherever considered necessary for official purpeses.

* The Internal Auditor shall maintain absolute confidentiality of all information, records,
documents. electronic data, financial information, commercial information and other
proprietary information obtained during the course of the engagement. Such information
shall not be copied, reproduced, disclosed, published or communicated 10 any third party
except with prior written approval of HMSCL or where disclosure is mandated under any
law, judicial order or statutory requirement. The obligation of confidentiality shall survive
expiry, termunation or completion of the contract.

* The Internal Auditor shall remain completely independent throughout the contract period
and shall not undertake any activity that may impair or appear to impair the objectivity of
the audit. The Internal Auditor shall promptly disclose any actual, potential or perceived
conflict of interest arising during the course of the engagement, No consulting, advisory,
accounting or implementation assignment that creates conflict with the internal audit
engagement shall be undertaken without the prior written approval of HMSCL.

» The Internal Auditor shall perform the engagement with due professional care, competence,
skill and diligence in accordance with the Code of Ethics issued by 1CAI applicable
Standards on Internal Audit, relevant provisions of the Companies Act, 2013 and other
applicable laws, rules, Government instructions and professional guidance. The Auditor
shall ensure that all personnel deployed on the assignment possess appropriate
qualifications, adequate experience and necessary lechnical competence. Professional
scepticism, objectivity, integrity and independence shall be maintained throughout the
engagement.

e The Internal Auditor shall establish and maintain an effective intemal quality assurance
system covering planning, supervision, review, documentation, reporting and follow-up of
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audit assignments. Every audit file shall undergo supervisory review by the Engagement
Partner or Team Leader before issue of the audit report. Quality control procedures shall
ensure consistency in audit methodology, adequacy of audit evidence, compliance with
professional  standards, accuracy of observations, timely reporting and continuous
improvement of audit processes through periodic internal reviews and lessons learnt from
previous audits.

* Upon completion, expiry or termination of the engagement, the Internal Auditor shall
submit all audit reports, working papers required by HMSCL, audit programmes, checklists,
reconciliations, compliance tacking records and other deliverables prepared during the
assignment, All records, files, documents, electronic data, identity cards, access credentials
and assets belonging to HMSCL shall be returned immediately. The Internal Auditor shall
certify that no confidential information has been retained except where retention is
mandatory under applicable law or professional standards and shall provide reasonable
transition support, including briefing of any successor Internal Auditor, for the period
specified in the Agreement.

* The Scope of Work described in this Request for Proposal is illustrative and not exhaustive.
During the currency of the contract, HMSCL may assign any additional audit, verification,
certification, reconciliation, forensic review, investigation, system review. compliance
assessment, advisory assignment, financial analysis, due diligence, performance audit, risk
assessment or any other work relating to finance, accounts, taxation, procurement, inventory
management, warehouse operations, logistics, intemal financial controls, information
technology systems, statutory compliance, grants management or governance that is
reasonably connected with the objectives of the internal audit engagement. The Internal
Auditor shall undertake such assignments with the same degree of professional competence,
independence, diligence and confidentiality as applicable to the original Scope of Work,
without prejudice to the terms and conditions of the Agreement,

16. Types of Reports and Timelines for Submission:-

» The Internal Auditor shall submit timely, accurate, comprehensive and evidence-based
reports to HMSCL in accordance with the reporting timelines prescribed under this RFP.
All reports shall clearly specify the audit objectives, scope, methodology, audit findings,
supporting evidence, root cause analysis, risk rating (High/Medium/Low), financial
implications wherever quantifiable, applicable statutory provisions or policy requirements,
management responses, recommendations and the proposed timelines for implementation of
corrective actions. Unless otherwise specified by HMSCL, all reports shall be submitted in
both signed hard copy and editable electronic format,

» The Internal Auditor shall submit a Monthly Progress Report by the 7th day of the
succeeding month, detailing the audit assignments undertaken during the month, locations
covered, manpower deployed, status of execution of the approved audit plan. key
observations identified, reports issued, pending audit activities, constraints encountered, and

/o
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the audit programme proposed for the following month.

* The Internal Auditor shall submit & Monthly Internal Audit Report by the 15th day of
the succeeding month covering all audit activities completed during the month. The report
shall include an executive summary, audit scope, methodology, detailed audit observations,
deficiencies in internal controls, instances of financial irregularities, statulory non-
compliances, risk assessment, financial implications wherever applicable, recommendations
for corrective action and the management's response.

*  The Internal Auditor shall submit a Quarterly Internal Audit Report within 15 days from
the close of each quarter. The report shall consolidate the audit findings of the quarter and
provide an overall assessment of the adequacy and effectiveness of governance, risk
management, internal control systems and statutory compliance, It shall alse highlight
significant  observations, recurring deficiencies, high-risk issues, unresolved audit
observations, implementation status of previous audit recommendations and key matters
requiring the attention of the Management, Audit Committee and Board of Directors.

* The Inernal Auditor shall submit 4 GST Compliance Report and an Income Tax & TDS
Compliance Report on a quarterly basis within 15 days after the end of each guarter.
I'hese reports shall cover compliance with the provisions of the Goods and Services Tax
Act, the Income-tax Act and allied rules, including verification of tax deductions, tax
deposits, statutory retums, reconciliations, input tax credit, tax liabilities, statutory defaults,
interest or penalty exposures and recommendations for strengthening statutory compliance.

» The Internal Auditor shall submit a Procurement, Tender and Contract Management
Audit Report within 15 days after completion of each quarterly audit. The report shall
cover procurement planning, tendering processes, bid evaluation, award of contracts,
execution of purchase orders, contract administration, vendor performance, payments,
contract amendments, adherence to procurement policies and Government guidelines, and
identify deficiencies, financial risks and opportunities for process improvement.

» The Internal Auditor shall submit a Warchouse and Inventory Audit Report within 15
days after completion of each quarterly warehouse audit. The report shall evaluate
warehouse operations, storage conditions, preservation of medicines and medical
equipment, inventory accounting, stock movement, balch management, FEFQ/FIFO
campliance, logistics management, inventory controls, warehouse security and compliance
with approved Standard Operating Procedures,

* The Internal Auditor shall submit a Physical Stock Verification Report within 10 days of
completion of each physical verification exercise, The report shall include reconciliation
of physical stock with book records, shortages, excesses, damaged stock, expired and near-
expiry inventory, slow-moving and non-moving items, valuation differences, responsibility
for discrepancies and recommendations for corrective and preventive action.

* The Internal Auditor shall submit & Finance and Accounts Audit Report within 15 days
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after completion of each guarterly audit, covering books of accounts, joumal vouchers,
receipts, payments, bank reconciliations, advances, deposits, financial reporting, accounting
records and compliance with applicable accounting standards. Government accounting
instructions and internal financial procedures.

* The Internal Auditor shall submit an Internal Financial Controls (IFC) Evaluation
Report on a half-yearly basis within 30 days from the end of each half-year. The report
shall assess the design and operating effectiveness of internal financial controls,
authorization mechanisms, segregation of duties, approval processes, safeguarding of assets,
financial reporting controls and  overall control  environment, together with
recommendations for strengthening internal controls.

= The Internal Auditor shall submit an Information Technology (IT) and ERP Audit
Report annually within 30 days of completion of the audit, or earlier whenever directed
by HMSCL. The report shall evaluate ERP controls, user access management, maker-
checker controls, audit trails, cybersecurity, data integrity, backup procedures, disaster
recovery arrangements and other IT controls affecting financial and operational processes.

* The Internal Auditor shall submit a Statutory and Regulatory Compliance Report on a
quarterly basis within 15 days after the close of each quarter, covering compliance with
the Companies Act, Goods and Services Tax Act, Income-tax Act, General Financial Rules.
Haryana Financial Rules, labour laws, EPF, ESI, procurement policies, Board decisions and
other applicable Government instructions and statutory requirements,

e The Internal Auditor shall submit a Follow-up and Action Taken Report (ATR) within 15
days after the end of each quarter, reviewing the implementation status of previous audit
recommendations. The report shall classify observations as complied, partially complied or
pending, identify repeal observations, assess the effectiveness of corrective actions taken by
the Management and recommend further action wherever required.

*  The Internal Auditor shall submit Special Audit Reports in respect of fraud investigations,
financial irregularities, procurement reviews, inventory losses, forensic examinations or any
other special assignments entrusted by HMSCL. Such reports shall ordinarily be submitted
within 15 days of completion of the assignment, unless a different timeline is preseribed
by HMSCL considering the nature and urgency of the assignment.

* The Internal Auditor shall submit a comprehensive Annual Internal Audit Report within
30 days from the close of the financial year. The report shall consolidate all audit
activities carried out during the year and provide an overall opinion on the adequacy and
effectiveness of governance, risk management, inlernal controls, financial management,
procurement, warehouse operations, invenlory management, statutory compliance,
information technology controls and implementation of previous audit recommendations.
The report shall also identify systemic weaknesses, highlight significant risks, summarize
unresolved high-risk observations and recommend strategic measures for strengthening the

A
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governance and internal contral framework of HMSCL.

Wherever required by HMSCL, the Internal Auditor shall present the Quarterly, Annual and
Special Audit Reports before the Managing Director, Audit Committee, Board of Directors
or any other Committee constituted by HMSCL. The Internal Auditor shall alse furnish
revised reports incorporating the comments of HMSCL, wherever applicable, within seven
{7) working days from the date of receipt of such comments or directions.

17. OTHER TERMS & CONDITIONS,
a.

The decision of Harvana Medical Services Corporation Limited (HMSCL) regarding evaluation
of bids, selection of the successful bidder, interpretation of the terms and conditions of the RFP,
award of contract, extension or termination of the contract shall be final and binding on all
bidders. No correspondence or répresentation shall be entertained in this regard.

The successful bidder shall execute a Service Level Agreement (SLA)YContract Agreement with
HMSCL on a Non-Judicial Stamp Paper of appropriate value (minimum ¥100/- or as applicable
under the Haryana Stamp Act) within 07 (Seven) days from the date of issuance of the Letter of
AwardWork Order. Failure to execute the Agreement within the stipulated period may result in
cancellation of the award and forfeiture of Performance Security, if applicable.
HMSCL reserves the absolute right, at any stage of the tender process or during the contract
period, without assigning any reason whatsoever, 1o:-
. Increase or decrease the quantity or volume of work.
ti.  Extend or curtail the contract period,
i, Appoint one or more agencies for similar services,
iv. Add, modify, delete or alter any portion of the Scope of Work.
v. Terminate the services of the Agency without assigning any reason whatsoever
duringany time during the tenure of the contract.
HMSCL. reserves the right to amend, modify, add or delete any of the terms and conditions of the
Agreement, Scope of Work or operational requirements during the currency of the contract. Such
amendments shall become binding upon the successful bidder from the date specified by
HMSCL.

HMSCL may terminate the contract, wholly or partly, by giving written notice to the successiul
bidder under any of the following circumstances:-

Failure to commence the assignment within the stipulated time.

Failure to deploy the required manpower.

Persistent delay in submission of audit reports.

Linsatisfactary performance.

Submission of false information or forged documents.

Breach of any terms and conditions of the Agreement,

Vinlation of confidentiality obligations.

Conflict of interest affecting independence.

Insolvency, liquidation or winding up of the firm.

Blacklisting/debarment by any Government Department, PSU or Statutory Authority during the
contrast period.

Before termination, HMSCL may issue a notice giving the bidder 07 (Seven) days to remedy the
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L5

default. If satisfactory corrective action is not taken, HMSCL may terminate the contract without any
further liability.
If the successful bidder fails to perform any contractual obligation or abandons the

assignment, HMSCL shall be at liberty to get the remaining work executed through another
agency at the risk and cost of the defaulting bidder. Any additional expenditure incurred by
HMSCL shall be recoverable from the bidder without prejudice to any other legal remedy
available,

Time 15 the essence of the contract, The successful bidder shall ensure timely completion of
the job as per stipulated completion period. In case of delay in completing the work/job, the
penalty for delay will be imposed (@ 2 % of the monthly bill per week. Recovery of
Liquidated Damages shall not affect the right of HMSCL to terminate the contract.

All statutory deductions including Income Tax, GST-TDS, Labour Cess or any other taxes,
duties or levies applicable under the law shall be deducted at source from the bills of the
successful bidder at the prevailing rates.

The successiul bidder shall not assign, transfer, sub-contract or otherwise part with the contract
or any portion thereof without prior written approval of HMSCL. Any vielation shall constitute
a material breach of contract,

The firm shall make his own arrangement for providing all facilities like lodging, boarding and
transportation etc for his staff engaged by him. The firm shall be solelv responsible for any
liability for his stafl’ in respect of any accident, injury arising oul during continuance for the
contracl,

The successful bidder shall make its own arrangements for office infrastructure, transportation,
boarding. lodging, communication facilities, laptops, software and all other resources required
for execution of the assignment. No separate reimbursement shall be payable by HMSCL.

The successful bidder shall be solely responsible for salaries, statutory dues, EPF, ESI,
Professional Tax, Insurance and all liabilities relating to its employees deployed under the
contract, HMSCL shall have no employer-employee relationship with such personnel.

. I'he Internal Auditor shall maintain strict confidentiality of all books of accounts. procurement

records, tender documents, contracts, financial information, ERP data, passwords, bank details,
audit observations, reports and all other confidential information obtained during the course of
the assignment. The Auditor shall not disclose or publish any information 1o any third party
without prior written approval of HMSCL except where disclosure is required under law. This
obligation shall survive even after completion or termination of the contract,

The Internal Auditor shall remain independent throughout the tenure of the assignment. The
successful bidder shall immediately disclose any actual, potential or perceived conflict of

A
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-

interest. The Auditor shall not undertake any assignment which may impair independence or
create conflict with HMSCL without prior written approval.

All audit reports, working papers, reconciliations, schedules, MIS reports, observations,
recommendations, electronic data and documents prepared during the assignment shall remain
the exclusive property of HMSCL. The successful bidder shall not claim any ownership or
copyright over such records.

If during the course of audit the Intermal Auditor notices any fraud, suspected Fraud,
embezzlement, corruption, financial irregularity, diversion of Government funds, procurement
irregularity or violation of statutory provisions, the same shall immediately be reported to the
Managing Director, HMSCL without waiting for submission of the periodic audit report

. HMSCL, Statutory Auditors, Comprroller & Auditor General of India (CA®G), Accountant

General, Government of Haryana or any authorized Government agency shall have unrestricted
access to the audit working papers, supporting documents and records maintained by the
Internal Auditor,

[f HMSCL suffers any financial loss due to negligence, omission, misconduct or failure of the
Internal Auditor to perform contractual obligations, HMSCL shall have the right to recover
such loss from the payments due to the Auditor or through any other legal proceedings.

HMBSCL reserves the right to reject any audit report, reconciliation, certification or deliverable
which is incomplete, inaccurate or not in conformity with the Scope of Work. The successful
bidder shall rectify and resubmit the report without any additional financial implication to
HMSCL.

If the successful bidder furnishes false information, suppresses material facts, submits forged
documents, indulges in fraudulent or corrupt practices or commits professional misconduct
during the contract period, HMSCL may terminate the contract and initiate proceedings for
debarment/blacklisting in accordance with the applicable Government of Haryana paolicy after
following the principles of natural justice.

18. Terms of Payment

+ Payment shall be released within 15 (Fifieen) days from the date of receipt of compléte and
correct bills, subject to certification by the concerned officer of HMSCL regarding
satisfactory performance,

* The Internal Auditer shall submit bills on a Quarterly basis after completion of the assigned
work for the respective month.,

« Bills shall be submitted on the firm's letterhead or GST-compliant invoice containing
GSTIN, PAN, invoice number, invoice date and all statutory particulars.

A
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» Applicable statutory deductions shall be made at source.
* Mo advance payment shall be admissible.
* The quoted professional fee shall remain firm and fixed throughout the contract period.

19. Force Majeure
Neither party shall be liable Tor Filure or delay in performance caused by Force Majeure events
including natural calamities, floods, earthquakes, epidemics, pandemics, war, riots, acts of Government,
civil commotion, strikes (excluding employees of the bidder), fire or any other event bevond the
reasonable control of the affected party. The affected party shall notify the other party in writing within
7 days of occurrence of such event, If the Force Majeure situation continues for more than 60 days,
HMSCL may terminate the contract without any financial liability,

20, Arbitration

Any dispute, controversy or claim arising out of or relating to this Agreement shall first be
attempted to be resolved amicably through mutual discussions. Failing such settiement within
3 days, the dispute shall be referred to a Sole Arbitrator appointed by HMSCL in accordance
with the provisions of the Arbitration and Conciliation Act, 1996 {as amended from time 10
time). The venue of arbitration shall be Panchkula, Haryana, The proceedings shall be
conducted in the English language. The award of the Arbitrator shall be final and binding upon
both parties.

21, Jurisdiction of Courts
The Courts at Panchkula, Harvana alone shall have exclusive jurisdiction over all matters
arising out of or relating to this RFP. the Agreement and the execution of the assignment.,

Managing Director,
HARYANA MEDICAL SERVICES CORPORATION LTD

h
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Annexure 1 (Format of covering letter)

To

Managing Director

HARYANA MEDICAL SERVICES CORPORATION LTD
DHL Square Plot No 09, 5th Fleor, Sector 22,
HSIIDCG, IT Park, Panchkula, Harvana 134109

E-mail: Hmsclmd@ gmail.com

Sub: Appointment of Internal Auditor (Chartered Accountant/Cost Accountant firms
Firm) for Haryana Medical Services Corporation Limited (HMSCL
Dear Sir,

1. With reference to your RFP document No._ L'we, having examined the RFP
document and understood its contents, hereby submit my/'our Application for the aforesaid
project, The Application is unconditional and unqualified.

2. All information provided in the Application and in the Annexures is true and correct and
all documents accompanying such Application are true copies of their respective originals.

3. This statement is made for the express purpose of qualifying as an Applicant of the
aforezaid Project.

4. I/ We shall make available to the Authority any additional information it may find
necessary oF require supplementing or authenticate the Application.

5. If We acknowledge the right of the Authority to reject our Application without assigning
any reasen or otherwise and hereby waive our right 1o challenge the same on any account
whalsoever,

6. We certify that in the last 3 {three) years, we have neither failed to perform on any contract,
as evidenced by imposition of a penalty or a judicial pronouncement or arbitration award,
nor been expelled from any project or contract nor have had any contract terminated for
breach on our part.

7. I/ We declare that:

a. |/ We have examined and have no reservations to the RFP document, including
any Addendum issued by the Authority,

b. I/ We do not have any conflict of interest in accordance with the RFP document

t.  I/We have not directly or indirectly or through an agent engaged or indulged in
any corrupl practice, fraudulent practice, coercive practice, undesirable practice
or restriclive practice in respect of any tender or request for proposal issued by
or any agreement entered into with the Authority or any other public sector
enterprise or any government, Central or State; and

d. IV We hereby certify that we have taken steps to ensure that in conformity with the
provisions of this RFP, no person acting for us or on our behalf has engaged or will
engage in any corrupl practice, fraudulent practice, coercive practice, undesirable
practice or restrictive practice.

8. |/ We understand that you may cancel the Selection Process at any time and that you are
neither bound to accept any Application that you may receive nor to invite the applicants to
apply for the Assignment, without incurring any liability to the Applicants,

i
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-

8.

10.

12

13

14.

15.
15.

17

18

14

20,

21.

I/ We declare that we/ are/ is not a member of any other firm submitting an application for
the Assignment,

I/ We certify that in regard to matters other than security and integrity of the country, we
have not been convicted by a Court of Law or indicted or adverse orders passed by a
regulatory suthority which could cast a doubt on our ability to undertake the Project or
which relates to a grave offence that outrages the moral sense of the community.

- I We further certify that in regard to matters refating to sccurity and integrity of the

country, we have not been charge-sheeted by any agency of the Government or convicted
by a Court of Law for any offence committed by us or by any of our Associates,

I We further certify that no investigation by a regulatory authotity is pending either against
us oF agamst aur Associates or against our CEO or any of our Directors.

I/ We undertake that in case due to any change in facts or circumstances during the
Selection Process, we are attracted by the provisions of disqualification in terms of the
guidelines referred to above, we shall intimate the Authority of the same immediately.

In the event of my/ our being declared as the Selected Bidder, 1/'We agree to enter into 2n
Agreement. We agree not to seek any changes in the aforesaid draft and agree to abide by
the same.

I/'We have studied all the RFP Document carefully.

The power of attorney for signing of Application is as per format provided in the RFP
enclosed,

l'we agree and undertake o abide by all the terms and conditions of the RFP document,

I'We certify that all information furnished in the Proposal is true and correct. If any information is
found o be false or misleading at any stage, HMSCL shall have the right to reject the bid,
terminate the contract and take any other action deemed appropriate.

l'We undertake to maintain strict confidentiality of all records, information, documents and data
of HMSCL accessed during the course of the assignment and shall not disclose the same without
prior written approval al HMSCL except where required under law,

I"'We confirm that we possess adequale professional manpower, infrastructure and technical
capability for execotion of the assignment within the prescribed timelines.

I¥We undertake to comply with all applicable laws, ICANICMAI Guidelines, Standards on Internal
Audit, Code of Ethics and directions issued by Government of Haryana from time to time.

In witness thereof, 1'We submit this Application under and in accordance with the terms of the RFP

document.

Date:
FPlace:

Yours faithfully,

(Sigrature of theAuthorized Signatory)
{Name and designation of the Authorized zignatory)
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Annexare 2: Profile of the Firm

e,

A, Details of Bidder Firm { Bidder

s. Particulars Details
N,
I. Mame of the Firm (in Capital Letters)
2- Date of Constitution of Firm
i Address of the Head Office
L 4, PAN of the Firm
5. | GST registration No.

i, Registration no with [CALICMAI
3 .Cnntm:: Person

Mabile Mo: Email

address;
o, Mumber of Qualified Chartered Accountant

Partners associated with the bidder.
[ () Type of Firm (Partnership/LLP)
I FRN {Firm Registration Mumber)
12 | Mumber of Full-time Partners
13 | Number of FCA/FCPATFCMAIACMA Partners
14 Number of Qualified CA/CMA Employees
5 : i

MNumber of Semi-qualified Statf
16 il .

Number of Other Professional Stafi
17 Whether Peer Reviewed (Yes/Na)
& UDIN Generatien Facility Available (Yes/MNo)

Name of the Authorized Signatory

Signature of Authorized Signatory
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Annexure 3: Technical Capacity

Details of the work undertaken, as required in Clause 4, the Eligibility Criteria

Sr.|  Name of MName of i el 1D Start and completion
Brief of the Fee X
No, the : the date of Assignment
Assignment Seivis: Client Clargel
g provided (INR}
bl ! Start Date:
Completion Date:
2 | Start Date;
Completion Date:
3 Start Dare:
Completion Date:
4, Start Dhate:
| Completion Date:
B Start Date;
Completion Date:
Mote:

1. For above experience, Chartered Accountant/Cost Accountant must submit a copy of the
appointment letters from the client organizations.

2. The above Experience shall not be considered for evaluation if certificate from client
detailing the name of assignment, nature of work, professional fees and date of start and
completion of service is not furnished by the Applicant.

3. The Applicant shall fumish completion certificate/work order'client certificate clearly
indicating the nature of assignment, period of engagement and professional fees, HMSCL
reserves the right to verify the credentials directly from the client organization.

Name of the Authorized Signatory

Signature of Authorized Signatory
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ANNEXURE 4: FINANCIAL PROPOSAL FORMAT
{To be submitted on letter head of Bidder)

Tender Document

To

Sir,
I'We hereby submit cur Propasal for the Appointment of Internal Auditor (Chartered

Accountant/Cost Accountant firms Firm) for Haryana Medical Services Corporation
Limited (HMSCL) in accordance with the Terms and Conditionsas well as Scope of work,

Description Propased Quarterly Proposed Quarterly
Professional Fee Professional Fee
{Exclusive of GST) (in Words)
{in Figures)

| Financial quode for providin
services as per Scope of Wor
defined in RFP

Mote:
I The guoted professional fee shall be exclugive of GST, which shall be pavable
separately at the applicable rate.

I=d
H

The quoted fee shall be firm and fixed throughout the contract pericd and shall not
be subject to any escalation whatsoever.

3. The quoted fee shall include all costs including professional fee, remuneration of
partners and stafT, travelling, boarding, lodging, local conveyance, communication
eXpenses, printing, stationery, documentation, report preparation, out-of-pocket
expenses and all other incidental expenses required for successful execution of the
assignment. No additional payment shall be admissible except GST,

4, The guoted professional fee shall nol be less than 250000/ {Rupees Fifty
Thousand only) per quarter, exclusive of GST, Any Financial Bid quoting an
amount below the prescribed minimum professional fee shall be treated as non-
regponsive and shall be rejected without further evaluation.

3. The Financial Proposal shall rermain valid for the peried specified in the RFP.

6. In case of any discrepancy between the amount quoted in figures and words, the
amount quoted in words shail prevail.

Mame of the Authorized Signatory

/L Signature of Authorized Signatory
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