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Section l: Request for Expression of lnterest (REOr)

lnvitation

The President of lndia, through the Director (Accounts) of postal Accounts & Finance wing
of the Department of Posts (hereinafter referred to as ,the Authority,, ,the Head of
Procurement', 'the Procuring Entity'and'the procuring organisation' respectively), invites
Expression of lnterest (hereinafter referred as the 'Eols') from eligible and qualified
Consultants for shortlisting for the delivery of Consultancy Services as described in 'part ll:
schedule of Requirements' (hereinafter referred to as'the Services'). lnterested consultants
should provide sufficient and relevant information demonstrating that they meet the specified
eligibility criteria and have the required qualifications to be shortlisted for provid.ing the
services. This Request for Expression of lnterest (REol) document, reference number,
REoI/PA-GST consultancy/2024-25, details the process of such shorflisting. As part of this
procurement process, a Request for proposals (RFp) for selecting consultants shall be
subsequently issued only to such shor jsled Consultants.

2. lnstructions for EOI

2.'1. Governing Language and Law

1) The Eol submitted by the consultant and all subsequent correspondence and
documents relating to the Eol exchanged between the consultant and the procuring
Entity should be written in the langLrage specified in section ll: Appendix (or Engtish
if nothing is specified - hereinafter referred to as the'Eol Language,). Howevei, the
language of any printed literature furnished by a Consultant in connlction with its EOI
may be written in any other language provided a certified translation accompanies
the same in the Eol language. For interpretation of the Eol, translation in the
language of the EOI shall prevail,

2) The REol process shall be subject to the laws of the union of lndia and the
exclusive jurisdiction of courts relevant to the address of the Tender lnviting
Authority,

2.2. Acronyms

The following Acronyms have been used in this REOI document:

C

Definition
De artment of Posts

xpresst on of lnterest

A-qronym
TIA
RFP
TOR

LLP

Definition
Tender lnviti ngAuthorit
Requesl for Proposals
Ternrs of ReferenceRequest for

of lnterest
Expression

Consultanc Firm

2.3 The Contents of the REOI document

This REOr document provides the rerevant information and instructions to assist theprospective consultants in preparing and submitting Eols. lt also includes the mode andprocedure for receipt/ opening, evaluation of EOls, 
"id 

short .tng of consultants. The REOIdocument consists of the foflowing parts. rf additional sections/ appendices are included ina specific EOl, these would be detailed in Section ll. Appendix.

Acronym
DOP
EOt
REOI

Consultant Lim ted Liabilit Pa rtn ers h i

-T

--.1
---l



Part I: REOI process
1) Section l: Request for Expression of lnterest (REOI)
2) Section ll: Appendix
3) Section lll: Qualification Criteria

Section ll: Appendix

Variable parameters and information related to this specific REOI process are summarised
in the appendix.

Section lll: Qualification Criteria:

This section lays down the Qualifying Criteria for shortlisting consultants. The Consultants
must have requisite experience with assignments similar in nature in general and specific
sectors relevant to the subject assignment. ln response to this section, Consultant must
submit Form 2: Qualification Criteria - Compliance and its sub-forms 2.1, 2.2, 2.2.1 and
2.2.2.

Section lV: Terms of Reference (TOR)

'Section lV: Terms of Reference (TOR)' describes the background, purpose/ oblectives,
descriptron/ scope, de iverables/ outcomes, and timelines of Consultancy Services
(hereinafter called the 'Service') required. The 'Service' may include incidental Goods,
Works, and other Services if so, indicated therein. Any generic reference the 'Service' shall
be deemed to include such incidental Goods, Works, and other Services.

EOI Formats for submission (To be filled, digitally signed, and uploaded by
consultants)

The consultant must fill, digitally sign and upload the EOI in the Formats given in Part lll
'EOl Submission Formats'

2.4 Corrigenda/ Addenda to REOI document

1) Before the deadline for submitting EOls, the Procuring Entity may update, amend,
modify, or supplement the information, assessment or assumptions contained in the
REOI document by issuing corrigenda and addenda. The corrrgenda and addenda
shall be published in the same manner as the original REOI document. The
consultants must check the website(s) for any conigenda/ addenda. Any
corrigendum or addendum thus issued shall be considered a part of the REOI
document.

2

Part ll: Schedule of Requirements
'1) Section lV: Terms of Reference

Part lll: EOI Submission Formats
1 ) Form 1 : EOI Form (Covering Letter)

a) Form 1 .1 r Consultant lnformation
b) Form 1.2: Eligibility Declarations

2) Form 2. Qualification Criteria - Compliance
a) Form 2.1 : Performance Capability Statement
b) Form 2.2: Financial Capability Statements

i) Form 2.2.1: Financial Statement
ii) Form 2.2.2: Average Annual Turnover

3) Form 3 Checklist for Consultants



2) lf considered necessary, the Procuring Entity may suitably extend the EOI
submission deadline to give reasonable time to the prospective Consultants to take
such corrigendum/ addendum into account in preparing their EOl. After the procuring
Entity makes such modifications, any Consultant who has submitted his EOI shall
have the opportunity to either withdraw his EOI or resubmit his EOI superseding the
original EOI within the extended time of submission as per Clause 8.4 below,

3) The Procuring Entity may extend the deadline for the EOI submission by issuing an
amendment. ln such a case, all rights and obligations of the procuring Entity and the
consultants previously subject to the original deadline shall then be subject to the
new dead ne for the EOI submission.

3. Procuring Entity - Right to Reject any or all EOls

The issue of the REol document does not imply that the procuring Entity rs bound to
shortlist consultants. The Procuring Entity reserves its right to accept or reject any or
all Eols, abandon/ bypass/ cancet the REol process and issue another REol for the
same or similar Services before or afler shortlisting Consultants. lt would have no
liability to the affected consultant or consultants or any obligation to inform the
affected Consultant or Consultants of the grounds for such action(s).

4. Participation in REOI- Eligibility Criteria

4.1. EligibilityCriteria

Subject to other provisions in the REOI document, participation in this shortlisting process is
open to all Consultants who fulfil the 'Eligibility' and 'qualification'criteria. Consultants should
meel the following eligibility criteria as of the date of their Eol submission and should
continue to meet these until the subsequent RFp process and contract award. consultants
shall be required to demonstrate fulfilment of the Eligibility Criterra in Fotm 1.2 (Etigibility
Declarations). Consultant unless otherwise stipulated in Section ll:Appendix:

1) must be:

(i) The Bidder must be either a registered paftnership firm or LLp with minimum
10 years of experience an consultation

(ii) The bidder must have following employees (including partner) on roll:
a) At least 50 with minimum 25 quarified CA,/LLB professionar experienced in

Frnance and Taxation
b) Ivlinimum of 5 in rr operation (biling/ accounting system/ERp), with one

deployed for the Department.
c) Minimum 5 having done GST certification from lCAl or any other

recogn jzed institution/ university
(iii) The bidder must have minimum average annual turnover of Rs.20 crores in

last 3 Financial year i.e., 2021-22,2022-23,2023_24
(iv) The bidder must have net wonh in positive for year ended 31st[\ilarch 2024 as

per latest Audited Financial Statement.
(v) one of the office shourd be functioning in Derhi/Derhi NCR from last 10 years

with having minimum 10 emproyees working and undertaking that they wi be
able to provide onsite Consultation from Dak Bhawan, Sansad Maig, New
Delhi.

(vi) The Bidder shourd have branch offices at Mumbai, chennai, Bengaluru and
Kolkata.

(vii) The Bidder in the past 3 F.y. viz 2021-22,2A22_23 & 2023-24

3



2) must

a. Should have completed at least one assignment for Govt. Accounting
with any department of Central/State Govt.

b. Should have completed at least three different GST
consu ltancy/retainership assignment with (i) Central/State Govt. Dept.
or (ii) with Corporates with at least annual turnover of Rs. 1000 Crore
and having GST registration in at least five different States.

a) not be insolvent, in receivership, bankrupt or being wound up, not have its
affarrs administered by a court or a judicial officer, not have its business
activities suspended and must not be the sub.ject of legal proceedings for any
of aforesaid reasons.

b) (lncluding their affiliates, subsidiaries, or contractors/ sub-consultants for any
part of the contract):
i) Not stand declared ineligible/ blacklisted/ banned/ debarred by the

Procuring Organisation or its Ministry/ Department from participation in its
procurement processes; and/ or

ii) Not be convicted (within three years preceding the last date of EOI
submission) or stand declared ineligible/ suspended/ blacklisted/ banned/
debarred by appropriate agencies of the Government of lndia from
participation in procurement processes of all its entities, for:
o offences involving moral turpitude in business dealings under the

Prevention of Corruption Act, 1988 or any other law, and/or'
. offences under the lndian Penal Code/ Bharatiya Nyaya Sanhita or

any other law for causing any loss of life/ limbs/ property or
endangering Public Health during the execution of a public
procurement contract and/ or

. suspected to be or of doubtful loyalty to the Country or a National
Security risk as determined by appropriate agencies of the
Government of lndia.

iii) Not have changed its name or created a new "Allied Entity", consequent to
having declared ineligible/ suspended/ blacklisted/ banned/ debarred as
above.

c) Not have an association (as a consultant/ partner/ director/ employee in any
capacity)

. of any retired employee (of Gazetted Rank) or any retired Gazetted
Officer of the Central or State Government or its Public Sector
Undertakings, if such a retired person has not completed the one-
year cooling-off period (or any other period stipulated by their
erstwhile Employe| after his retirement. However, this shall not apply
if such employees/ officers have obtained a waiver of the cooling-off
period from their former organisation.

. . of the near relations of executives of Procuring Entity involved/ likely
to be involved in this procurement process.

. not have any uncontested/ undisputed pending GST / lncome Tax
liability / scrutiny against them.

d) Not have a conflict of interest (as defined in clause 4.2 below), which

substantially affects fair competition. No attempt should be made to induce
any other consultant to submit or not to submit an EOI to restrict competition.

,l



e) must fulfil any other additional
prescribed in the REOI document.

eligibility conditron, if any, as may be

3) must provide such evidence of their continued eligibility to the procuring Entity if
requested,

4.2 Conflict of lnterest

1) Any consultant with a conflict of interest that substantially affects fair competition
shall not be eligible to participate in this procurement process. Eols found to have a
conflict of interest shall be rejected as nonresponsive. Consultant shall be required to
declare the absence of such conflict of interest in Form 1.2 - Eligibility Declarations. A
consultant in this procurement process shall be considered to have a conflict of
interest if the consultant:

a) directly or indirecfly controls, is contro ed by or rs under common control with
another Consultant; or

b) receives or has received any direct or indirect subsidy/ financiar stake from
another consultant; or

c) has the same correspondence address or same regar representative/ agent as
another consultant for purposes of this EOI; ord) has a relationship with another consurtant, drrecfly or through common third
parties, which puts it in a position to have access to information about or
influence the EOI of another Consultant; or

e) wourd be providing goods, works, or non-consurting services resurting from or
directly related to.consulting services that it provided (or were provide-d by any
affiliate that direcfly or indirecfly controls, is controlled by, or is under common
contror with that firm) for the procurement planning (inter-aria preparation of
feasibirity/ cost estimates/ Detaired project Report (DpR) design) technicar
specifications, terms of reference (ToR)/ Activity schedule/ schedule or
requirements or rhe Eol/ RFp Document etc) of this procurement process; orf) has a crose business or famiry rerationsirip with a staff of rhe procuring
Organisation who:
(i) are directly or indirectly involved in the preparation of the REOI document or

Terms of Reference of the procurement process and/or the evaruation rn
EOI and/ or RFp processi or

(ii) wourd be invorved in the imprementation or supervision of the resurting
contract

Any confrict stemming from such a rerationship must be reported and resorved rn a
manner acceptabre to the procuring Entity throughout the REor and RFp pro""..".
and execution of the contract.

2) The consurtant shal furnish information on commissions and gratuities, if any, paid orto be paid to agenrs or any other party rerating to this REor ,,ia Rrp pro""... '-
5. Purchase preference policies of the Government
5,1 Relaxation in prior Turnover and Experience to Startups-
1) ln this REO. process, under the poricy of the Government, the procuring Entityreserves its right to rerax the condition of prior turnover and prior experience forstartups (as defined by the Department tor promotion of rndustry and rnternar rrade)subject to meeting of quarity & technicar specifications. rne quatity anJ L"nni".r
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parameters shall not be diluted. The decision of the Procuring Entity in this regard
shall be final.

2) The department is seeking to engage an experienced consultant to manage its
numerous products and services subject to GST. Given the complexity of our
organizational structure, which includes multiple GST collection locations and various
sanctioning authorities for procurement payments, it is imperative that only firms with
substantial experience and financial stability are considered. Hence, there is no
relaxation in prior Turnover and Experience to Startups

6. Downloading the REOI document, Clarifications and Pre-EOl
Co nfere nce

6.1. Availability and Downloading of the REOI Document

The Request for Expression of lnterest shall be published on the eProcurement Portal (the
portal). lt shall be available for download after the date and time of the start of availability till
the deadline for availability as mentioned in Section ll:Appendix. Unless otheruvise stipulated
in Section ll: Appendix, the downloaded Request for Expression of lnterest is free of cost. lf
the Procuring Entity happens to be closed on the deadline for submitting the EOls as
specified above, this deadline shall not be extended. Any query/ clarification regarding
downloading Request for Expression of lnterest and uploading EOls on the portal may be
addressed to their Help Desk (contact details given in Section ll:Appendix).

6.2 Clarifications

A Consultant may seek clarification of the REOI document through the eProcurement portal
before the date and time prescribed in Section ll: Appendix (or, if not mentioned, before
fourteen days of the deadline for the EOI submission). This deadline shall not be
extended in case of any intervening holidays. No other means of submission of queries shall
be entertained. All such queries shall relate to the REOI document alone, and queries
related to a detailed analysis of Terms of Reference, payment terms and mode of selection
shall only be entertained during the RFP Process. The Procuring Entity shall respond no
later than seven days before the deadline for EOI submrssion. The query and clarification
shall be shared with all prospective consultants on the portal without disclosing its
source. lf required, the Procuring Entity may modify the REOI document that may become
necessary due to the clarification through an Addendum/ Corrigendum issued as per clause
2.4 above.

7. Preparation of EOls

7.1 EOI Submission Formats:

Consultants must fill and submit the EOI in the Formats in Part lll -'EOl Submission
Formats'. EOI by the Consultant shall include inter-alia duly signed or digitally signed
scanned copies of the original documents in pdf format.

7.2 EOI Validity

1) Unless specified to the contrary in Section ll: Appendix, EOls shall remain valid for a

period not less than '120 (one hundred and twenty) days from the deadline for the
EOI submission stipulated in Section ll: Appendix. An EOI valid for a shorter period

shall be rejected as nonresponsive
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2) ln case the day up to which the Eols are to remain valid falls on/ subsequen y
declared a holiday or closed day for the procuring Entity, the Eol validity shall
automatically be deemed to be extended up to the next working day.

3) ln exceptional circumstances, before the expiry of the original time limit, the
Procuring Entity may request the consultants to extend the validity period for a
specified additional period. The request and the consultants' responses shall be
made in writing or electronically, A consullant may agree to or reject the request. A
consultant who has agreed to the Procuring Entity's request for extension of Eol
validity, however, in no case he shall be permitted to modify his EOl.

8. Signing and uploading of EOls

8.1 Relationship between Consultant and eprocurement portal

The Procuring Entity is neither a party nor a principal in the relationship between the
consultant and the organisation hosting the e-procurement portal (hereinafter called the
portal). consultants must comply with the rules, conditions, regulations, procedures, and
implied conditions/ agreements of the eProcurement portal, including registration, compatible
Digital Signature Certificate (DSC) etc. Consultants shall settle clarifications and disputes, if
any, regarding the portal directly with them. ln case of conflict between provisions of the
portal with the REol document, provisions of the portal shall prevail. consultants may study
the resources provided by the portal for Consultants.

8.2 Signing of EOI

The individual signing/ digitally signing the Eol or any other connected documents should
submit an authenticated copy of the document(s), which authorises the signatory to commrt
and submit Eols on beha{f of the consultant along with Form 1.1: consultant lnformation

8.3.1 Submission/ Uploading to the portal

1) Eols must be uploaded on the eprocurement portal mentioned in section ll:
Appendix until the submission deadline. lf the office happens to be closed on the
deadline to submit the Eols as specified above, this deadline shall not be extended.
No manual Eols shall neither be made available nor accepted for submission Eor
submitted through modalities other than those stipulated in Section llt Appendix shall
be liable to be rejected as nonresponsive

2) ln the case of downroaded documents, consurtants must not make any changes to
the contents of the documents while uploading, except for filling in the reluired
information. otherwise, the Eol shall be rejected as nonresponsive. Uploaded pdf
documents should not be password protected. Consultants should ensure the clarity/
legibility of the scanned documents uploaded by them.

3) The date and trme of the e-procurement server clock, whr,:lr rs also drspiayed on the
dashboard of the consultants, shall be taken as the reference time foi deciding the
closing time of EOI submission. Consultants are advised to ensure they submitiheir
Eol within the deadrine of Eol submission, taking the server clock ai a reference,
failing which the portal shall not accept the Eors. No request on the account that the
server crock was not showing the correct time and that a particular consultant courd
not submit their Eor because of this shal be entertained. Fairure or defects on the
internet or heavy traffic at the server shafl not be accepted as a reason for a
complaint. The procuring Entity shal not be responsibre for any fairure, marfunction
or breakdown of the electronic system used during the e_Tender process.

7



4) Only one copy of the EOI can be uploaded, and the Consultant shall duly sign or
digitally sign all statements, documents, and certificates uploaded by him, owning
sole and complete responsibility for their correctness/ authenticity as per the lT Act
2000 as amended from time to time.

5) All EOls uploaded by Consultants to the portal shall get automatically encrypted. The
encrypted EOI can only be decrypted/ opened by the authorised persons on or after
the due date and time. The consultant should ensure the correctness of the EOI

before uploadrng and take a printout of the system-generated submission summary
to confirm successful EOI upload.

8.3.2 lmplied acceptance of procedures by Consultants

Submission of EOI in response to the REOI document is deemed to be acceptance of the
procedures and conditions of the e-Procurement and REOI document.

8.3.3 Responsibility of the Consultant to declare all changes.

Consultants must advise the Procuring Entity immediately in writing of any material change
to the information provided in their EOI submission, including any substantial change in their
ownership, eligibility, or financial or performance capacity. For shortlisted Consultants, this
requirement applies until a contract is awarded in the following RFP process. For the
consultant successful in the RFP process, this requirement shall apply till the execution of
the resultant contract.

8.4 Modification, Resubmission and Withdrawal of EOls

8.4.1 Modification & Resubmission

Once submitted in e-Procurement, Consultants cannot view or modify their EOI since it is
locked by encryption. However, resubmission of the EOI by Consultants for any number of
times superseding earlier EOI(s) is allowed upto the submission deadline by following
procedures prescribed by the portal. Resubmission of an EOI shall require uploading all

documents afresh. The system shall consider only the last EOI submitted.

8.4.2 Withdrawal

The consultant may withdraw his EOI before the submission deadline by following
procedures prescribed by the portal, and it shall be marked as withdrawn and shall not get

opened during the EOI opening. No EOI should be withdrawn after the submission deadline
and before its vahdity period exprres.

9 EOlOpening

EOls received shall be opened online on or after the specified date and time in Section ll:

Appendix. EOls cannot be opened before the specified date & time, even by the Tender
lnviting Authority, the Procurement Officer, or the Publisher. lf the specified date of EOI

opening falls on or is subsequently declared a holiday or closed day for the Procuring Entity,

the EOls shall be opened at the appointed time on the next working day.

10. Evaluation of EOls and Shortlisting of Consultants

'10.1 . General norms

10.1.1 Evaluation is based only on declared criteria

8



1) tne evaluation shall be based upon scrutinising and examining all relevant data and
details submitted by Consultants in its/ his EOi and other allied information deemed
appropriate by procuring Entity. Evaluation of Eols shall be based only on the
criteria/ conditions included in the REOI document.

2) lnformation relating to the evaluation of EOls and shorflisting results shall not be
disclosed to any participant or any other persons not officialy concerned with such
process until the notification of shortlisting is made in accordance with clause 10.2.5
below.

3) The determination shal not consider the quarifications of other firms, such as the
consultant's subsidiaries, parent entities, affiriates, or any other firm(s) different from
the consultant.

10.1.2 Clarification of EOls and shortfall documents

1) During the evaruation of Eors, the procuring Entity may, at rts discretion. but without
any obligation to do so, ask consurtants to crarify its Eor by a specified date (or, ifnot specified, seven days from the date of receipt of suc-h request). consurtants
should answer the clarification within that specified date. The clarification r"qul.t rno
response shall be submitted in writing or electronically. No change in the substance
of the EOI shall be sought, offered, or permitted that may grant any undue advantageto such a consurtanr. Any crarification submitted by a bonsurtani regaroi;; its eot
that is not in response to a request by the purchasing Entity shaI not be coniidereo.

2) The Procuring Entity reserves its right to, but without any obrigation to do so, seekany shortfal information/ documents. provided such informalion/ documenis are
historicar, which pre-existed at the time of the Eor opening and which have notundergone change since then and do not grant any undue advantage to anyconsurtant rhere is a provision on the portar for requesting short,a, Jocumentsfrom the consurtants. The system alows taking the shortfafl documents from
consultants only once after the EOI opening.

3) lf the consultant fails to provide satisfactory clarification and/or missing information,
its Eor sha, be evaruated based on avairabre information and documeni-s.

10.1.3 Contacting procuring Entity during the evaluation
From Eol submission to shorflisting of consurtants, no consurtant shaI contact theProcuring Entity on any matter relating to the submitted Eol. lf a oonsultant needs to contactthe Procurin-g Entity rerating to this Ebr, it shorrd oo so onty in writing o, etectronr"atl. anyeffort by a consurtant to infruence the- procurrng Entity durrng the REol process shafl beconstrued as a breach of the code of rntegrity, and Eot snrtt be riabre t; be ;eje;i;d asnonresponsive in addition to other punitive actions for such a breach r. p", in" neotdocument.

10.2, Evaluation of EOls and Shorflisting
ln evaluating the Eor, conformity to lhe errgibrrity and quarification criteria to those in theREO| document is ascertained. 

.Aoditonar tr.to^ ,*orp*ated in the REor document shaalso be considered as indicated therein.

1 0,2.1 Determining Responsiveness

only substantivery responsive Eors shal be evaruated for shorflisting. A substantiveryresponsive Eor is comprete and conforms to .,,e nEoi document,s essentiar terms and
9



conditions. Unless otheruise stipulated in Section ll: Appendix, the following are some of the
crucial aspects for which an EOI shall be rejected as nonresponsive:

1) The EOI is not in the prescnbed format or is not submitted as per the stipulations in
the REOI document.

2) The consultant is not eligible to participate in the EOI as per laid down eligibility
criteria;
The EOI validity is shorter than the required period
The EOI departs from the essential requirements stipulated in the EOI document;

3

4

5 Non-submission or submission of illegible scanned copies of stipulated documents/
declarations, if any

6) The Consultant fails to provide and/ or comply with the required information,
instructions etc., incorporated in the REOI document or gives evasive information/
reply against any such stipulations

7) The Consultant furnishes wrong and/ or misguiding data, statement(s) etc. ln such a

situation, besides rejecting the EOI as nonresponsive, it is liable to attract other
punitive actions under relevant provisions of the REOI document for breach of the
Code of lntegrity.

10.2.2 Evaluation of eligibility

Procuring entity shall determine, to its satisfaction, whether the Consultants are eligible as
per Clause 4 above to participate in the REOI process as per submission in 'Form 1.2:

Eligibility Declarations'. The eligibility evaluation shall be on a "pass" or "fail" basis. A
Consultant must achieve a "pass" on all the criteria to proceed to the next step. Any
Consultant not achieving a'pass'in any of the eligibility criteria shall be rejected as non-
responsive.

10.2.3 Evaluation of Qualification Criteria

1) Procuring entity shall determine whether the Consultants are qualified and capable in

all respects to be shortlisted to provide the 'Services' (subject to dispensation, if any,
for Startups, as per clause 5.1 above), as per Section lll: Qualification Criteria and
submission in Forms listed in Part lll: 'EOl Submission Formats'. The determination
shall not consider the qualifications of other firms, such as the consultant's
subsidiaries, parent entities, affiliates, or any other entity different from the
consultant. The Procuring Entity reserves the right to waive minor deviations in the
qualification criteria if they do not materially affect the capability of a Consultant to
perform the contract. The qualification and Experience of Key Experts are not
included in the shortlisting criteria but shall be evaluated at the RFP stage.

2) Unless otherwise stipulated in Section ll: Appendix, assignments completed by the
Consultant's individual experts working privately or through other consulting firms
cannot be claimed as the relevant experience of the Consultant or that of the
Consultant's partners in Form 2.1: Performance Capability Statement.

10.2.4 Verification of Original Documents at RFP Process

The Procuring Entity reserves its right to call for verification, originals of all self-certified
copies of uploaded documents from the Consultants during the following RFP Process. lf the

shortlisted consultant fails at that stage to provide such originals or, in case of substantive
discrepancies in such documents, lt shall be construed as a breach of the Code of lntegrity
(see clause 12 below). Such RFP proposals shall be liable to be rejected as nonresponsive
in addition to other punitive actions for such a breach

10



'10.2.5 Declaration of Shorflisted Consultants

1) EOls of Consultants that succeed in the above evatuation shall be shor isted.
Provisionally shortlisted consultants will be informed of the condition(s) that must be
met before submitting their proposal in the RFp process. such shorflisting shall
remain valid for a period specified in section ll: Appendix (six months from th-e oate
of declaration, if not so specified).

2) Only shortlisted (including provisionally shortlisted) Consultants shall be invited to
participate in the followlng RFp process.

3) The name and address of the shorflisted consultant (s) shal be published in the
portal and notice board/ bulletin/website of the Procuring Entity. All ionsultants shall
be advised about shorflistrng of their Eols or otherwise without disclosing the
comparative position of their EOls with that of others. Shortlisted Consultants must
not advertise or publish the same in any form without the prior written consent of the
Procuring Entity.

4) Shortlisting a consultant is an admrnistratrve process and does not confer any legal
or contractual rights on him. since original documents/ cerflficates are not being
called for and examined at this stage. all shortlisted shall be conditronal upon final
verification of such documents/ certifioates during the RFp process.

10.3. Publication of RFp foltowing this EOI

The Procuring Entity shall publish a Request for proposal (RFp) addressed exclusivety to
shortlisted consurtants for the fo owing procrrement process through the eprocurement
portal. Procuring Entity/ the Portal may issue notifications/ alerts to iuch Consultants but
without any liability. such consultants shall be responsible for being on the lookout foi the
RFP on the portar. whire pubrishing the RFp, tre procuring Entiiy reserves its right toelaborate further on the brief overview of the proposed procurement/scope of 

"work,
qualification Criteria and other terms & conditions without vitiating the shortlisiing process.
Shortlisted Consultants shall have no claim in this regard.

11. Grievance Redressal/ Complaint procedure
'l ) consultants have the- right to submrt a comprarnt or seek de-briefing if he is not

shortlisted in this REor process, in writing oi erectronicaily, within tei days of the
declaration of Eor evaruation resurts. The compraint shal be addressed to ihe Head
of Procurement.

2) within five workrng days of receipt of the compraint, the Tender rnviting Authority
shall acknowredge the recerpt in writing to the comprainant, indicating that i has been
received. The response sha[ be sent in due course after a detaired e-xamination.

3) The Tender lnviting Authority shall convey the final decision to the complainant within15 days of receiving. the 
. 
complaint No response shail be gir"n i.griding tf,.confidentiar process of evaruating Eors before the resurts are ,.Lfiti"a it org; t,"complaint sha, be kept in. view during such a process. However, no responsJ sha,be given regarding the forowing topics expricitly excruded from such compraintprocess:

a) onry a consurtant who has participated in the REor process and has not beenshor,isted can make such a representation. Complaint. ,."griOing ;onli;iingor exclusion of other consultants shall not be entertained.

1l



b) No third-party information (EOIs, eligibility/ qualification) shall be sought and
must not be included in the response.

c) Following decisions of the Procuring Entity shall not be subject to review:
i. Determination of the need for procurement.
ii. Complaints against eligibility and qualification criteria except under the

premise that they are erther vague or too specifrc to limit competition.
iii. Choice of the selection procedure.
iv. Provisions limiting the participation of consultants in the REOI

process, in terms of policies of the Government
v. Provisions regarding purchase preferences to specific categories of

consultants in terms of policies of the Government
vi. Cancellatron of the REOI process except where it is intended to

subsequently re-tender the same Services

of lntegrity in Public Procurement, Misdemeanours and'12 Code
Penalties:

Code of lntegrity and penalties for violating the Govt of lndia, Ministry of Finance,
Department of Expenditure shall apply to this REOI process. Procuring authorities,
consultants, suppliers contractors and consultants should observe the highest standard of
integrity and not indulge in prohibited practices or other misdemeanours, either directly or
indirectly, during the entire procurement Process (including this EOI) or the execution of
resultant contracts.

Note: For further details, please refer to appended Section ll: Appendix

(Saurabh M Deshmukh)
Director (Accounts)

d irpa-accou nts@ind iapost.gov. in
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Tender Title Request for Expression of I nterest for GST Consultancy Servrces

Name of Project GST Consultancy Serv ices for Department of Posts

Tender
Reference
Number
Tender Type

No. of Covers Single Cover Product Category Consultancy

ProcuringThe

Entity:

Through the Director (Accounts) Tender lnvitin
Authoity (TlA) 'l

Director (Accounts)

Published Date 25/07/2024

& Time

Clarification
Start Date

25/07/2024

0900 Hours
30/07/2024
1700 Hours

c larification End Da
& Time

Pre Bid Clarification

EOI Submission
closing Date & Time

ualification Criteria (Glauses 4.1 to 4.2,10.2 and Section lll)
3. Eligibility and Q

Section-ll: Appendix
1. Basic REOI Details

REOI/PA-GST
Consultancy12024-25

Request for Expression
of lnterest

Tender lD

Tender Category Servlces

Domestic/ Global
Procurement

Address

2. Critical Dates (Clause 6; 7; 8, and g)

Document Download 25/A7/2024
0900 HorrrsStart Date

& Time

09/08/2024

16/08/2024
1700 Hours

Domestic Procurement Organization:

Department of Posts Au thority on whos
behalf EOI is invited

Director (Accounts), PAF
110 001

Wing, Dak Bltawan, Sansad Marg, New Delhi-

Department of Posts

EOI Validity (Days
from the date of EOI
Opening) REOI
Clause 7.2

Doc ument Downloa
End Date & Time

President of lndia

120 Days

t 4/08/2A24

1700 Hours

25/07/2024
0900 Hours

EOI Submission Sta
Date &
Time
EOI Opening Date

Time
19/08/2024
1 100 Hours

Nature of Consultants eligible s mentioned ril Clauses 4.1 to 4.2, 10.2 an
ection lll

-tsivenesAny additional Eligibility or respon
Criteria

13
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4. Obtaini the REOI document and clarifications r Clauses 6 & I
eProcurement and
Procuring Entity's
Portal/ Help Desk

Cosl of
document

Performance
Security

ryww,ia.diapgil,"gzutl
INit]REOI

INR

5 Pre-EOl Conference Clause 6.

lnstructions for
Online EOI
Submission

Maximum number
of consultants

on the
shortlist and
criteria on which
itwould be based

?t_
ls a Pre-EOI
Conference
proposed to be
held?

No

Place, time, and
date before which
clarification for
the Pre-EOl must
be received
6 Preparation and Submission and Opening of EOls (Clauses 7 and 8)

EOls to be
Addressed to

Not applicable

[http s ://ete n d e rs. gov. i n/ep roc u re/ap p? p age= H e I p F o rContracto rs &2 1

ervices=pagel

Top 8 consultants at EOI stage will be shortlisted on the basis of

maximum no. of GST retainership assignment with Central/State

Govt. Dept. or with Corporates with at least annual turnover of Rs.

1000 Crore

8.0 About RFP that would follow - clause 10.3

RFP to be issued Limited to shortlist orm of

Language of
Submission

IErtghsh]

7. Evaluation of EOI and Qualification Criteria (clause 10 and Section ll!:

Qualification C riteria

Consultants from this

EOt

Yes - shall be

detailed in the RFP

Contract from
RFP

Time-based (inputs

admeasurement)

C

https ://eprocu re. g ov. i n/eprocu relapp [0120-4001 002; 0120-
4001 005;0120-6277
787 or
Support-eproc@nic.in

Office/ Contact
Person/ email for
clarifications

Shi Saurabh M Deshmukh, Director (Accounts), PAF Wing, Dak
Bhawan, Sanasd Marg, New Delhi- 110 001
dirpa-accou nts@i nd iapost. gov. in
Contact No. -01 1-23096018

President of lndia, Secretary (Posts), Department of Posts

120 days from the Bid Opening dateEOlValidity

EOI Opening
PIace

[On e-procurement portal(s) mentioned above]

Bid Security

Requirements
Yes - shall be detailed

in the RFP

Selection Method shall be detailed in

the RFP

1.4
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Sectio n-lll: Qual ification Criteria
REOI document No. REOI/PA-GST Consulta ncy t2024-25

Tender Title: GST Consultancy Services (Ref REOI Clause 2.3)

Note for consultants; Regarding this section, consultants shalt submit the following forms:
'1) Form 2: Qualification Criteria - Compliance

a) Form 2.1. Performance Caoabrtity Slatenrent
b) Form 2.2: Financial Capability Statements

i) Form 2.2.1: Financial Statement
ii) Form 2.2.2. Average Annual Turnover

c) Relevant date when the specified period ends for different supporting reports
sha ll be:

i) For all annual reports, the periods mentioned end with the f,nancral
31st March 2024

ii) For other statements, the periods mentioned end on the month before
the last date of EOI submission.

iii) For all other qualificaticn criteria, the position as on date of EOI
Submission.

15



Part ll: Schedule of Requirements
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REOI document No. REOI/pA-,GST Consultancy/2024_25

Tender Title: GST Consultancy Services (Ref REOI Clause 2.3)

1,1 lntroduction
The Department of posts (Dop) is a government department under the l\ilinistry of
communications of the Government of lndia, lt is responsible for providing postal
services in lndia, incruding-mail derivery, money orders, and savings o"nr.-",ii.".
The DoP is headed by the Secretary, Department of posts.

The DoP has a network of over 155,000 post offices across rndia. These post offices
are classified into 3 types: Head post offices, sub-post offices, and Branch post
offices. Head post offices are rocated in maloilities and towns. sur-posl oiri.". rr"
rocated in smaler towns and vi[ages. Branih post offices are ro"at",i in iuiaiai"r,
For administrative efficiency, the nltwork is further divided into zs po.iri ci;er.

'1.2 Background:

GST Structure and Complexities

The Goods and services Tax (GST) structure in Dop is Lrniquery murtrfaceted. with886 GSTINs (GST registrations) nationwide, each cDDo (cheque Drawino and
Disbursing- officer) functions as a separate csr-register"J pJi*". rnir.,ii" tn"majority of these GSTINs (80-8) reside within operationit neaO posr Ottices, Jtrrers
belong to accounts or other offices.

This configuration creates inherent complexities:

r Decentralised 
..Business and Expenditure: [1even ue-generating postal

services are derivered by operatjve offices, whire administf,tive oifiJ".-in"r,
associated expenditures. often, a singre administrative office or"r."",
multiple GST-registered locations.. Disparate procurement: The postal Stores Depot, without its own GSTIN,procures supplies for operative offices spread across numerous csirNs.. Centralised Expenditures: Certain expenses, like those relat,ed to the lTpro.Ject Directorate or nodal offices for ATIr,4/NEFT/RTGS ,.fiuni"., o".ri ,t ,national level alongside centralised revenue generationr lndividuat R*:iT_ l]llr9, Each GST_regiitered person is independenfly
responsible for fillng returns.

Section IV: Terms of Reference (TOR)

1.3 Key Challenges

The DoP f?""^.- 1 range of challenges in interpretation and implementation incompliance to GST, as summarized beLw briefly:

r Assessing.GST Applicability: Accurately determining GST implications fordiverse products/services andlie-up business commrssions.o Turnover and CrediUDebit Notes: e..".sing trrnover for individual GST_registered persons and handling credit/debit not-ies.. state-wise cess: Apprying thicorrect ii.t.-*r." .ur. on sGST/UTGST.. Administrative Overlap:- Ivlanaging ,niqre .itrrtions ljke Tamilnadu &Puducherry sharing adm inistrativ jco"ntrol.
. 

:l1roi:n and Timely Filing: Navigatrnt elnvorce generatron requirementsand ensuring timely GST return firrng.. lnput Tax Credit {lTC) lssues: Complexities in claimtng ITG againstadministrative expendrtures. assessing irc 
"aipricaoirity. 

and carcuratrng
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eligible ITC amounts.
c Technological Limitations: Current technological solutions within the DoP

fudher compound these challenges, including:

CGST/UTGST invoices and configure state-wise cess collection.

calculate ITC amounts.

GST for retail and contractual transactions and a lack of integration for
GST return filing

The Need for a GST Consultant

1.4

o Addressing these intricate GST processes and overcoming technological
hurdles necessitates the engagement of a skilled GST consultant. A qualified
consultant will bring the expertise required to streamline the DoP's GST
compliance, optimise processes, and mitigate risks.

Objective

The engagement of a GST consultant aims to achieve the following core objectives
for the Department of Posts (DoP).

o Optimise GST processes and compliance: ldentify inefficiencies in current
GST implementation, develop streamlined processes aligned with best
practices, enhance integration with existing lT systems, and establish a
centralised monltoring mechanism for proactive compliance management.

r Mitigate GST'related risks: Conduct a thorough risk assessment,
proactively identify and address potential areas of non-compliance, and
develop strategies to minimise tax liabilities while maximising benefits.

o Provide strategic decision support: Offer GST-related insights for high-
level DOP decisions, contribute to GST policy formulation, and advise on the
implications of changing GST regulations on DOP operations.

o Build GST knowledge and capacity: Design and deliver customised GST
training programs at various levels, create a repository of training resources,
and conduct regular refresher workshops to maintain staff expertise

o Offer dispute resolution and litigation support: Provide expert analysis
and assistance in GST disputes and audits, facilitate communication with tax
authorities, and analyse past disputes for proactive risk mitigation.

2 The Consultancy firm is expected to work on the following broad areas within
the timeframe defined by the Department to overcome the key challenges and achieve
the objective as pointed above:

Streamlining
implementatio

n of GST in
Department of
Posts as per

GST laws

Activity Activities (in brief)to be performed

Baseline Assessment: Conduct a thorough review of the current
GST processes in DOP. ldentify specific pain points, bottlenecks,
areas of non-compliance, and opporlunities for improvement.

o

Benchmarking: Research best practices in GST implementation
fronr srmilar-sized organisations or those within the logistics/postal
sector.

o

Gap Analysis: Prepare and submit a detailed report comparing
the current state (As-ls) to the desired state (To-Be) (based on
assessment and best practlces).

o

Action Plan: Develop a detailed roadmap for' restructuring and
streamlining GST implementation in DoP. lnclqdq q qlqpty:gleL

a
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plan with clear deliverables, timelines, and assigned
res onsibilities across DOP

o Process Optimization: Design streamlined GST processes
tailored to DoP requi rements. Develop clear guidelines, workflows
and documentation standards, and integrate best practices
identified throu h benchmarking

,r GST Systems lntegration: Evaluate existing tech nology
infrastructure for compliance needs. Recommend necessary
software requirements, enhance ments, or integrations to ensure
seamless data flow and ease GST compliance and reporting
th h GST returns

o Centralized Monitoring: Suggest for Developm ent of a
dashboard or reporting mechanism for real-time visibility of GST
com iance status across all Clrcle Offices

o lr lntegration & optimization: suggest the collaborate with the
l! 

_2_:a development team to analyse the system design. provide
GST expertise to ensure compliance, seamless data flow,
alignment with DoP's GST processes, and optimize reporting
needs.

Proactive Tax Planning: Regurarry anaryse changes in GST laws
and interpret their potential impact on bop oper-ations. Develop
proactive strategies to minimize liabilities and maximize benefits.

Strategic Decision Suppo
with GST imptications (e.
lines. major contracts).

r State-Wise Analysis: Conduct a com prehensive state-by-state
review of existing Dcp GST regi strations. ldentify potential
compliance issues, discrepancres and opportunities for
U imization

o Recommendations & SOps. Develop detailed recommendations
for changes to existing registra tions, including consolidation where
appropriate. Create clear" Sta ndard Operating Procedures (SOps
to guide any necessary rtrodifi cations

G

o rt: Provide input on key DoP decisions
g, restructuring, new service/product

a R sk An Asis's 5US kSaly re ated to CX nisti toistrat Stto reg
not nti Sarea nof on-com nta oce r VU n raA tibi dito S

Complex Transaction Gu
complex GST sccnarios,
transactions, mrxed supplies,

idan
inclu
and

ce: Provide expert advice on
ding those involving interstate
potential for tax disputes.

a

G ST P o F o rfi] u tia o n raftDicy na reviewd SL, T tcres cifipol spe
o nU oPD S u a mn entring with the e\Iig test aul onstireg nratio alope

Sneed a dn best ctra cesp

GST
Registration
Review &
Optimization

Legal Advisory
services

a

a

Ac uco nts & n G u adg enc mendRecom STU -S pecific
toustmentsadj ntiaccou n ctice5 nclg pra ud hC rta oftng Accou tsn

onrevisi d dnd oevel) standp ardized orti nrep temg ESd nplates edig
GSfor mT oni to and auditng com na cepl

Le Adv SOga S e rvlcESry The a ad 5 oleg SE rvices ilshary be
o the fo OWil ng

Time tito m al n onleg op adv oce n rieue raS Sq ed DoPby
roh h Posta D ctorate re toated h tra nsa nctio aS dn

1.9

Reporti
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Litigation
support
services

activities carried out by DoP from GST perspective in order to
ensure appropriate compliances under the GST regime;

ii. Highlight changes to be under taken under GST in
documentation and corresponding records maintenance from a
tax perspective;

iii. Review of procurement and supply agreements to evaluate the
tax impact;

iv, Conceptualization of alternate business models to optimize
impact of all indrrect taxes;

v. Assistance with classification issues, exemption and valuation
matters;

vi. Assistance in relation to credit issues, refunds and assessments
etc.

vii. To assist and advice to the officials of DoP for preparing proper
response to the queries raised by the Tax Administration from
time to time under the GST law in connection with any of the
above activities or any other related matter.

viii. To review the letters/notes/replies prepared by DoP on the
issues concerning lR operations and interest.

ix. ln this regard, the consultant has to suggest areas of concern in
each line of business where advocacy is required, However, the
items on which advocacy is required will be decided by DoP and
informed to the consultant.

x. To provide surtable guidance and advice on queries raised by
DoP related to the business activitres of DoP from Customs and
Foreign Trade Policy law, rules and procedures.

xi. Advising DoP on proper course of action to be adopted in
respect of above-mentioned laws to avoid any future adverse
implications.

xii. lVlonitor and follow up issues perrding in connection with Service
Tax related matters

xiii. To send periodic updates on various amendments in the GST
and other statutes referred above including tariffs, classification,
board circulars, judgments, etc. which may affect lR's
operations from time to time.

o Any other incidental work related to above.

Expert Analysis of GST Audit Findings: Provide in-depth
oprnions on complex GST issues raised during audits undertaken
by various authorities. Deliver actionable guidance to resolve
these matters effectively.

It

Tailored Training Programs: Design and deliver customized GST

Training Resources: Develop training materials, including
manuals, presentations, FAQs, and online resources for ongolng
reference.

a

training for various levels of DoP staff

Knowledge Updates: Conduct regular refresher sessions and
workshops to update staff on changes in GST legislation, evolving
best practlces, and key learnings from past disputes or audits.

a

GST training

Coordination with the GST Department: Facilitate smooth
resolution of Department of Posts (DOP) related GST issues. Act
as the critical lialson between the DOP and the GST d

a

artment
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a

a

a

t

Comprehensive Notice/Summons Res ponse: N/eticulously
draft replies to all notices and summons from GST, Service Tax,
DGGI, Audit, and any similar authorities, regardless of the period
they cover. (covered by this tender or before)

Proactive Advance Rulings: Draft and file applications with the
'Authority for Advance Ruling, to obtain clarity on potential GST
issues. Propose strategies in response to advance rulings or as
necessitated by the Departm ent.

Appellate Support: Guide the DOP through the im plementation
of decisions from the 'Authority for Advance Ruling,, Further, draft
and file appeals with the 'Appe llate Authority for Advance Ruling'
(AAAR) as reqrrired and assist i n exec;uting AAAR decisions

Litigation support services shall include the followingi. Analyse tlre notices, orders and other enqurries received
concerning GST and preparation of appropriate
submissions/replies to be made against the same taking

ration the jurisprudence avai able and getting
ssions/replies submission before the GST

of GSTR-1A

into conside
such submi
authorities.

ii' Attend the hearing(s) related to GST matters with the GST
author-ities.

iii. Appearance before the GST authonties up to
Commissioner level as may be required.

iv. Assistance in guiding rR to decide whether to fire an
application before the Advance Ruling Authorities on
issues faced by rR for which there is no crarity or when
there is a scope for interpretation as per the piovision of
GST Ar;t ancj Rules. ntade ther,. rrncior

v. Review of Show Cause Notrces orders issued by
commissioner, commissioner (Appears) and rrrbunar toguide \,vay forward, in respect of GST and erstwhile
Service Tax.

vi. Review of the orders, if any issued by the Revenue
authorities in order to advise lR anout ftre need to
challenge such orders in appeal.

vii. Review of thcl originar or aJlpeilatc orders rssued by
Ad]udicatrng authorities/Appelate arrthorrties/courts in
order to advise rR about the need to chailenge such
orders in appeal.

viii. An other incidentalwo rk related to above
Assistance in relation to computati on of tax liability and guidance inrelation to discharge of liabilities u nder the following legislations:

1. Goods and Services Taxa

o l. Accounting issues relateci to GST rnvolvinr: both accrual and
cash-based accounting as applicable.o l. Any other lndirect Taxes Assistance on issues raised duringfiling of GST Returns, as detailed below: _

o GSTR-1A
o GSTR-2
o Review of GSTR 2A and communicating with suppriers ofinward suppries in order to get input creit ,.'p" accounts

of tR

GST
Compliance
Assistance

o Review

21,
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Audit
Compliance

GST
Compliance
Review
(lnternal
Audit)

receivers of outward supplies of Port,
o ITC-1 for input credits under GST, SGST and IGST.
o GSTR 7 for TDS under GST.
o GSTR 9 for annualfiling under CGST, SGT and IGST.
o Any other Returns/Documents, if any, as notified by

Government of lndia with res ct to GST

DoP may identify different locations from where supply of goods/services
are belng provided to its customers.

3 Form of Contract: Time based sublect to satisfactory performance

4 Duration of Services

Start Date:

End Date:

Total Duration: Two (2) years, The contract will be valid for two years. DoP will enter into a
service contract with the successful bidder for 2 years, and will place a work order initially for
2 year, and may be renewed for the next two years subject to satisfactory performance
review (one year at a time).

Renewal Options:
. The contract will not be automatically renewed. lf the DoP wishes to extend the

engagement, it will be done for a further period of one year on the same terms and
conditions. A new contract or amendment process will be initiated prior to the
current contract's end date. Further, it may also be extended on satisfactory
performance for a further period of another year after completion of the first year
of extension.

lmportant Considerations :

o Early Termination. The contract may be terminated earlier than the stated end
date by either party with 30 days written notice. The notice shall state the grounds
for termination.

lnvoicing and Payment Schedule:
o Quarlerly. Consultant will submit invoices at the end of each calendar quarter.

Payment due within 30 days of receipt.

The term of the Service Agreement shall commence from the date of final acceptance of the
Authority on the installed equipment of the Service Provider (Effective Date) and end on the
expiry of 24 (Twenty Four) months from the Effective Date (Contract Period). The Contract
Period may be extended annually for a maximum of 2 years on mutual agreed rates, terms,
and conditions subject to satisfactory services by the Service Provider on year by year basis.

4 Additional Provisions
During the course of engagement, if any other Department operating from Dak Bhawan
premises requires srmilar services from the successful vendor. A separate supplementary

ment based on terms as agreed with the DoC shall be executed

Assistance during audit process initiated under GST law by the Tax
Administration, C&AG or any other authority

agree
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Form 1: EOI Form (Covering Letter)

(Ref REOI Clause 2.3)

(To be submitted with supporting documents, if any) (On Consultant's Letter-head)
(Strike out alternative phrases not relevant to you)

Consultant firm Name lAddress and Contact Detailsl

Consultant firm registration No

Date..........
To

The President of lndia through

Drrector (Accounts)

Department of Posts

Dak Bhawan, Sansag Marg, New Delhi-1 10001

Ref: Your REOI document No. REOI/PA-GST Consultancy/2024-25

Tender Title. GST Consultancy Services

Siri l\4adam

Having examined the abovementioned REOI document, we, the undersigned, hereby

submiV upload our Expression of lnterest (EOl)for being shortlisted for the performance of the
Services.

(Please tick appropriate boxes or strike out sentences/ phrases not applicable to you) I )

About us:

We M/s , hereby ceftify that We are a fjrm/ LLP of proven, established,
and reputed Consultant having the required Experience, Past performance, Personnel,

and Financial capability, with Head Quarter at _& offices at_.
2 Our Eligibility and Qualifications to participate
We comply with all the eligibility criteria stipulated in this REOI document, and the relevant
declarations are rnacle along with documcnts ln l:ornr '1 .2 of thrs EOI-Form.

a) We fully meet the qLralficat on criteria stipulated in this REOI document, and the

relevant details are submitted along with documents in Form 2: 'Qualification

Criteria - Compliance' and its sub-forms.
b) We undertake to provide originals of all self-certified copies of uploaded documents

during the RFP Process. We have understood the ramifications of failure to do so as

detailed in clauses '10 ?.4 and 1A.2..5 of Section lr REOI.

c) We have / don t irave any confl cl of ink)rest with any other Consultant as per clause

4.2 of Sectron L REOI

d) No commissions and gratuities have been paid or are to be paid to agents or any

other pady by us relating to this REOI and RFP processes

3 Affirmation of terms and conditions of the REOI document:
We have understooo the complete terms and conditions of the REOI document. We accept

and comply with these terms and conditions wrthout reservations.
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4 Abiding by the EOI Vatidity
we agree to keep our Eol varid for acceptanr;e for a period. as rcq,ired in the REol
document, or for a subsequently extended period, if any, agreed to by us.

5 Non-tempering of Downloaded REOI
Copies

documents and Uploaded Scanned

we confirm that we have not changed/ edited the contents of the downloaded Eol Formats.
we realise that any such change noticed at any stage, incruding after the contract award,
shall be liable to punitive action in this regarrl stipulated in the REol document. we also
confirm that scanned copies of documents/ affidavits/ undertakings uploaded along with our
Eol are valid, true, and correct to the best of our knowredge and belief. we shal be
responsible if any dispute arises regarding the validity and truthfulness of such documents/
affidavits/ unde(akings. Upon our successful shorflisting, we undertake to submit for
scrutiny, on-demand by the procuring Entity. originars and serf-certified copies of all such
certificates, documents, and affidavits/ undertakinos

6 Signatories:
we confirm that we are dury authorised to submit this Eor and make commitments on
behalf of the consurtant. supporting documents are submitted in Form i.1 , annexed
herewith. we acknowredge that our dig ita r/dig itised signature is v,:iid and regally binding.

7 Rights of the procuring Entity to Rejcct EOI(s):
we understand that you are not bound to accept the rowest or any EOr you may receive
against your above-referred REOI document.

(Signature with date)

(Name and designation)
Duly authorised to sign Eol for and on behalf gf name, address, and seal of the
Consultantl



Form 1.1: Consultant lnformation

(Ref REOI Clause 2.3)

(On Consultant's Letter-head)

(Along with supportrng documents, rf any)

Consultant's Name

[Address and Contact Details]

Consultant's Registration No Date

REOI document No. REOI/PA-GSf Consu/tancy/2024-25

Tender Title: GST Consultancy Services

No/e: Consultant shall fill in this Form following the instructions indicated below. Consultant
shall enclose certified copies of the documentary proof/ evidence fo subsfantiate the
corresponding statement wherever necessary and applicable. Consultant's wrong or
misleading information shall be treated as a breach of the Code of lntegrity. Such EOls shall
be liable to be rejecfed as nonresponsive, in addition to other punitive actions provided for
such a breach in the REO/ document.

(Please tick appropriate boxes or strike out sentences/ phrases not applicable to you

1. Consultant particulars:

ii R istration No
rri Consultant's WeF:site LJRL

iv. Co lete PostalAddress:

Submit documents to demonstrate eligibility as per REOI Clause 4.1^

i. A self-ceftified copy of registration certificaie/ cerlification of lncorporation in lndia/

i. Name of the Consultant's Orqanization

v. Pin code/ ZIP code
vi. Telephone nos. (with countrvl area codes)
vii. Mobile Nos.: (with country/ area codes)
viii. SPOC persons/ Desiqnation (should be partner)

ix. Email lDs
x PAN Number
xi GSTIN No
xii. Date of incorporation/ start of business
xiii. Place of Registration/ Head Quarters
xiv. Year of establishment of office at Delhi Office
xv. No. of Employees includinq partners at Delhi Offlce
xvi. Places of Branch Offices
xvii. Number of Years in Business
xviir. Number of Years in providing Consultancy Services
xix. No. of Employees including partners on Roll

xx. No. 0f CA/ LLB professionals experienced in finance and taxation on roll
xxi. No. of lT professional (billing /accounting system/ RFP) on roll

xxii. No. of professional having done GST certification from lCAl or any other
recognized institutioni university on roll.

Deed of Partnership.
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A self certified copy of GST registration/ cedificate of incorporation for the
offices in Delhi, Mumbai. Bengaruru. chennai & Korkata of the consLtrtant

2 Authorization of Person(s) signing the EOI on behalf of the consultant
Full name:

Designation:

Signing as;

a)

b)

c)

tr A padnershjp firm. The person signing the EOI rs clrjiy authorised being a
partner to do so under the partnership agreement or the general power of
attorney,

3

Documents to be submitted: Registration Cerlificate parlnership Agreement/ Power
of Attorney

Consultant's Authorized Representativc I nforrnation

Name:

Address.

Telephonei Mobile numbers
EmailAddress:

(Signature with. Date)

a)

b)

c)

d)

(Name and designation)
Duly authorised to sign EOI for and on behalf of name, address, and seal of the
Consultantl

DA: As above
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Form 1.2: Eligibility Declarations

(Ref REOi 0 iause 2.3)
(On Consultant s L.etter-head)

(Along with supporting documents, if any)

REOI document No. REO//PA-GST C onsu lta n cy/Z 02 4-2 5

Tender Title: GST Consultancy Services

Consultant's Name

[Address and Cor.]tact i)ctarlsl

Consultant's Registration No Date

Eligibility Declarations

(Please tick appropriatc. boxes or cross oLtt any declaration not applicable to the consultant)

We hereby confirrr r tilal we comply with all the stipulations of IIEOI Clause 4.1 of the

REOI document and declare as under and shall provide evidence of our continued

eligibility to the Procuring Entity as and when it may be requested:

1. Legal Entity ofthe Consultant:
We are:

i

ii We are a Consultancy Servrces provider with valid registration regarding
GS IlN, PAN, EPF, or equivalent registration certiftcate as applicable to the
subject Services.

Eligibility: We solemnly declare that we (including our affiliates or subsidiaries, or

constituents):
a) are not insolvent, in receivership, bankrupt or being wound up, not have our

affairs administered by a court or a judicial officer not have our business

activitres suspended and are not the subject of legal proceedings for any of

these reasons;

b) (including our affiliates or subsidiaries, or constituents for any part of the

assignment):

i) Do not stand declared ineligible/ blacklisted/ banned/ debarred by the
Procuring Organisation or its lvlinistry/ Department from participation in its
procurenlent processes, and/ or

ii) Are not convicted (withrn three years preceding the last date of EOI

submission) or stand declared ineligible/ suspended/ blacklisted/ banned/

debarred by appropriate agencies of the Government of lndia from
participation in procurement processes of all its entities for offences
mentioned in REOI document in this regard.

iii) We have neither changed our name nor created a new "Allied Entity",

conscquent to the above disq u alif rcations.

c) Do not have any association (as consultant/ partner/ Director/ employee in any

capacity) with such retired public official or near relations of such officials of
Procuring Entity, as counter-indicated, in the REOI document.

d) We do not have any uncontested/ undisputed pending GST/ lncome Tax liability/

,__-relevant documenls enclosed)

2
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Scrutiny agatnst us.

e) We have no conflict of interest, which substantially affects fair competition. The
quoted prices are competitive without adopting unfair/ unethical/ anti-
competitive means. No attempt has been made or shall be made by us to
induce any other consultant to subnrit or not to subnrit an Eol to restrict
competition.

0 We certify that we fulfil other additional eligibility conditions if prescribed in the
REOI document.

3. Penalties for false or misteading declarations:

We hereby confirm that the parliculars given above are factually correct and nothing ls
concealed and undertake to advise any future changes to the above detarls We understand
that any wrong or misleading self-declaration would vrolate the code of lntegrity and attract
penalties.

(Signature with date) (Name and designation)

Duly authorised to sign EOI for and on behalf of

; 
^; 

; ;, i ,. , ,0.;; ,, ";;;;;0,]"'' 
address' and sear or the consurtantl
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Form 2: Qualification Criteria - Compliance
(Ref ttEOl Clause 2 3, Section lll: Qualification Criteria)

(Along with supporting documents, if any)

(On Consultant's Letter-head)

REOI document No. REO I/PA-GSf Consu/tancy/2024-25',

Tender Title. GST Consultancy Services

Consultant's Name [Address and Oontact Details]

Date..Consultant s Registratron No

Note to Consultant:

The Procuring Entity reserves its right to call for verification originals of all self-certified

copies of stipulated documents supporting the fulfilment of qualifying criteria during the

following RFP Process. lf the shortlisted consultant fails at that stage to provide such

origrnals or in case of sucstantive discrepanoes in such documents, it shall be construed

as a breach of the Code of lntegrity (see clause 12). Such RFP proposals shall be liable to

be rejected as nonresponsive in addition to other punitive actions for such a breach.

Summary of Response to Qualification Criteria

Criteria 1 -General and Similar Experience (as per
para 4.1):

of the applicant firni

a) is a partnership firm /LLP

c) Employees including paftners on Roll

l. At least 50, with minimum 25 qualified CA/ LLB
professionais erperienced rrr tinance and
taxation.

ll. t\/linimum of 5 in lT operations (billing/accounting
system/ERP),

lll. Minimum 5 having done GST certification from
lCAl or any other recognized
institutron/u n

d) lVlinimum 10 completed years of establishment in

Delhi as on 3lstlVlarch 2024

0 Consultating service in past 3 financial year v
2021-22, 2022-23 & 2023-24
i. have completed atleast one assignment

Govt Accountrng with any deparlment of Cen
/ State Govt
have completed at least 3 different
consultancyi retainership assignments (a)
State/Central government deparlments o
(b)with Corporates with at least annual turnove
of Rs 1000 Crore and having GST registrati

ii

Qualification
Criteria Met

(\'es/No)

Quantum as
detailed in sub

forms

b) Having 10 year or more than 10 years of

experience in Consultancy Services (see Form 1 .1):

e) Minimum no of 10 Employees including Partners in

Delhi office
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in at least 5 differe nt States. (Only successfu
nments are to be consideco

2 - Financial Capability

o

Qualification
criteria met

a) of minimum Rs 20 Cr in last 3 financial years viz.
2021 -22, 2022-23, 2023_24

Average Turnover:

b) has positive net worth as on 31't lVlarch 2024

Quantum as
detailed in sub
forms

(Signature with date)

,r r rr,no, 
".0,o ",i:ffi::1:::ffi::,

Name, address, and seal of the Consultantl DA: As above, if any
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Ref REOI Clause 2.3, Section lll: Qualification Criteria)

(On Consultant's Letter-head)

REOI document No. Rt Ol/PA-GST Consultancy 12024-25
-lender 

Titler Consultancy Servrces

Consultant's Name

Address and Contact Details)

Consultant's Registration No

Note to Consultant

Form 2.'l : Perfornrarrce Capability Statentent
Form 2.1

Statement of Performance of Consultancy Services

Date

1 ln the past 3 years 2021-22, 2022-23, 2023-24, list Consultancy Services
assignments as per para 4.1 (vii) completed in a tabutar form (Period specified in
Section lll - Qualification Criteria Note: List only the relevant ones, small assignments
such as mere filling of GST returns/ GST audit will not be considered as relevant
experience. List the largest value and most relevant projects to this assignment first,
Please list every assignment on separate page and self certified.

a Clienl name
b CateEory o Client (Central Govt/ State Govt or Corporate)
c lf C|ent rs Corporate entity then does Client has annual turnover of Rs 1000

Crore or more and GST registration in 5 different states during the year when
assignment was carried out (Kindly substantiate with relevant documents).

d. project title including project reference number if any,
e. project value,
f, project period
g brief description of the consultant's role in the project only include main

h ig h lrg hts
2. List only those assignments for which the Consultant was legally contracted as a

Firm. Assignments completed by the Consultant's individual experts working privately
or through other consulting firms cannot be claimed as the relevant experience of the
Consultant specified in Section lll, Qualification Criteria. The Consultant should be
prepared to substantiate the claimed experience by presenting copies of relevant
documents and references if the Client requests.

3. Consultanl rnust provide self certified copies of work orders and completion letters
from the concerncd authorities as evidence for Para 4.1 (v i).

(Signature with date)

(Name and desig n atrcn I

Duly authorised to sign EOI for and on behali ol

Name, address, and seal of the Consultant)

DA: Performance records/contracts
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Form 2.2 Financial Capability Statements

(Ref REOI Clause 2.3, Section lll. eualification Criteria)
(On Consultant's Letter-head)

REOI document No. REOlipA-GST Consult ancyt2O24_25
Tender Title. GST Consultancy Services
Consultant's Name
[Address
Consulta

and Contact Detailsl

Date
Note to Consultants: Fill out this Form for the consultant and each member of other
association that is a party to the consultant to highl ight conformance to
Criteria 2: Financial Capability. The list below is indicative only. You may attach moredocuments as required Add additional details not covered elsewhere in your EOI in this
regard
Form 2.2.1: Financial S tatements

Financial Data for Previous Three 3 Years

nt's Registration No

Year :2021-22 Year 2:2 Year 3: 2023-24
nformation from the Balance

Total

Net Worth

lnform ation from lncome
Gross ue

PIease attach only self certified relevant pages of Audited financial statements

(Signature with date)

(Name and designation)

Duly authorised to sign EOI for and on behalf of
Name, address, and seal of the Consultantl DA. As above, if any
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Form 2.2.2: Average Annual Turnover

(Ref REOI Clause 2.3, Section lll: Qualification Criteria)

(On Consultant's Letter-head)

REOI document No. REOI/PA-GST Consultancy12024-25
l ender Title GST Consultancy Services

Consultant's Nam

Address and Contact Details)

Consultant's Registration No. Date

Note: Each Consultant or member of Consortium making up a Consultant must fill in these
forms.

(Signature with date)

(Name and designation)

Duly authorised to sign EOI for and on behalf of

ame, address, and seal of the Consultant]

Annual Turnover Data (Rs. Crore) for the Last Three (3) Financia! Years
Year

2021-22

Total Turnover Amount

2022-23
2023-24

Average Annual Turnover in cr
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Form 3: Checklist for Consultants

(Ref REOI Clause 2.3)

(On Consultant's Letter-head)

Consultant's Name

Address and Contact Details)

Consultani's Reference No._ Date

REol document No. REol/xox, Tender Tifle: consultancy services

Note to ConSultants: This checklist is rnerely to helLr the constrltarrts to prefiare f rrsqr ffllc rf
does not override or n'iorjtf)l the reoutreilre,rrrl lf ll.e f-:()1, Ccn,qriilr''rls rrl l,:,, ,^r^ tir,:ir.6.trq.
diligence also.

Form 1 :

EOI Form
d

[-:prrr i 1 i
Cons u lta rit lirfornratir:n
documents"

(to serve as cove.ing letter and

along witir supportrng

Form 1.2
Eligibility
documents
Fonr 2 Qr.ralifical iolr llriter"ia , Cc,n-.;rlianc,:

Fcrrrir 2 1,2.'2 (and ;is su b-forms) to supporl Form Z
along with supporting documents

orm 3:This Checklist

Decl:rrations. along rruith supporling

Note
1.

Z.

Only self cei"iiire'l ccpres of relevant clncr,1r"nt. asked in ilrr; A[-et r9 b,:l providecl iirrith
the EOI
strir:tly raintain the sequence of forms as per checklist :iorrg v,;itir the supporirngl
evidence document and Self Declaration.

(Signature with cir:ie)

(Name and designation)

Duly authorised to sign ECI for and cn behatf of _,
Nome. address, ancJ seal ci ihe Consultarrt)
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