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Rajasthan State Mines & Minerals Limited
( A Government of Rajasthan Enterprise)

Corporate Office : 4, Meera Marg, Udaipur - 313 001
Registered Office - C-89-90, Lal Kothi Scheme, Juipur
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No. RSMM/CO/F&A/ Audit/
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Enquiry for Internal Audit

Offers are invited from CA/CMA firms fulfilling the below mentioned
eligibility criteria to conduct internal audit of the operations of RSMML as
per the details given below and the indicative scope enclosed herewith, for
the financial year 2023-24

1. About RSMML

Rajasthan State Mines & Minerals Ltd is a premier company of Government
of Rajasthan engaged in MiNINg and sale of various minerals and production
of electricity from windfarms and solar plant, having a turnover of around
Rs. 1000.00 cr. Its business is divided into four mineral based Strategic
Business Units & profit Centers (SBU & PC), namely, SBU & PC
Rockphosphate, 5BU & PC Lignite, SBU & PC Gypsum, and SBU & PC
Limestone. The Corporate office is located at 4, Meera Marg (Opp. Meera
Girls College) Udaipur whereas the SBU offices are located at
jhamarkotra{Udaipur}, Jaipur, Bikaner and Jodhpur, respectively. - Also,
besides excavation of minerals, SBU-Rockphosphate also has a plant for
beneficiating its low grade ore.

2. Brief of audit
The company wishes 1o appoint internal auditor for the following functions:
Internal audit of all the spUsand C. O, including windfarm & solar plant, as
per the scope of audit enclosed (Annexure 6). The audit is 10 he conducted
for the year 2023-24 on six monthly basis, i.e., April 2023 to Sept 2023 and
Oct 2023 to March 2024.

3. Scope and period of Audit
The Detailed scope is enclosed herewith [Annexure 6). The scope [
indicative and may undergo changes as and when required. The period of
audit is Financial Year 2023-24, which can be extended fora period of one
year , if the services are found satisfactory as per the provision of Rajasthan
transparency in public Procurement Act.



4. Eligibility Criteria:
The eligibility criteria are as follows:

1. Partners: The firm should have al least eight partners.
2. Stwaff/articles:  The firm should have at least twenty five
staff/articles.

3. Existence: The firm should be in existence for at least ten
years as on 01.04.2023.
4. Experience: The firm should have conducted at least two

internal audits of PSU/Private companies engaged in
mining or manufacturing activities having turnover of
minimum Rs. 100 crore or more, during preceding five
years, i.e., from 2018-19 to 2022-23.

5. HO/Branch: The firm should have its head office or
branch office in Jaipur or Jodhpur or Bikaner or Udaipur
in Rajasthan prior to 01.04.2023.

5. RSMM reserves the right not to assign the work to L1 bidder if it considers
the remuneration quoted to be non-workable and may assign the same 1o
12 or L3 and so on whose quoted remuneration is found to be workable.
Further, a bidder who has been the internal auditor of RSMML for two
continuous years or more will not be considered for next two years.

6. Remuneration

The remuneration, to be quoted in Annexure 5, should be for whole year
and excluding GST. The applicable G5T s to be mentioned separately in the
proforma for remuneration.

The company will reimburse the expenses on travelling and stay at actuals
for to & fro journeys from its office in Rajasthan only, subject to ceilings
prescribed from time to time. DA is also admissible as prescribed from time
to time. The present rates for reimbursement of travel & stay expenses and
for DA is enclosed {Annexure 7).

It is estimated that to complete the internal audit work under both the
phases described above, on an average a total of around 625 man-days are
required. Also, the audits of ail the SBUs & Corporate office will have to be
undertaken simultaneously to complete the audit in a time-hound manner.

The bidder should take into consideration the above factors while quoting

remuneration.

7. Bid security .
Bid security or karnest Money of Rs. 3000/- would be required to be

submitted in the form of DD in favor of RSMML, payable at Udaipur with
techno-commercial bid

The bid security of unqualified bidders will be refunded forthwith. The pid
security of qualified but unsuccessful bidders will be refunded on submission



of SD and commencement of work by the successful bidder. The bid security
of the successful bidder will be reimbursed on submission of SD.

The bid security of the successful bidder will be forfeited in case of non-
commencement of work in prescribed period or abandoning the work mid-
way or on breach of any terms & conditions of the assignment.

The bid security deposit shall not bear any interest.
Security Deposit (Performance Security)

Security Deposit of 10% of yearly remuneration will have to be submitted by
the successful bidder, within thirty days of receiving letter/fax/e-mail of
acceptance of offer. The SD will be in the form of DD in favor of RSMML
payable at Udaipur.

The SD will be refunded within one month from the date of completion of
entire process of audit, i.e., that is after giving presentation in the audit
committee meeting to be held for acceptance of annual accounts of the
company.

No interest is payable on SD amount.

The security deposit will be forfeited in case of abandoning the work mid-
way or on breach of any terms & conditions of the assignment.

Additional Performance Security

1) In addition to Performance Security as specified in rule 75 of RTPP an
Additional Performance Secunty shall also be taken from the successful
bidder in case of unbalanced bid. The Additional Performance Security
shall be equal to fifty percent of unbalanced Bid Amount. The Additional
performance Security shail be deposited in lump sum by the successiul
bidder before execution of Agreement. The Additional Performance
Security shall be deposited through e-Grass, Demand Draft, Banker's
Cheque, Government Securities or Bank Guarantee.

Explanation: For the purpose of this rule;

(i) Unbalanced Bid means any bid below more than fifteen percent
of Estimated Bid Value.

(ii) Estimated Bid Value means value of subject matter of
procurement mention in bidding documents by the Procuring
Entity.

(iil) Unbalanced Bid Amount means positive difference of eighty five
percent of { stimated Bid value minus Bid Amount Quoted by the
bidder.

2) The Additional Performance security shall be refunded to the contractor
after satisfactory completion of the entire work. The Additional
performance Securty shall be forfeited by the Procuring Entity when
work is not completed within stipulated period by the contractor.
provision for "Unbalanced Rid" and "Additional Performance Security”
<hall be mentioned in the Bidding Documents by the Procuring Entity.



All the provision of Rajasthan Transparency in Public Procurement Act
and rules made there under and modification to be issued by the

competent authority from time to time will automatically be ipso-facto
applicable.

10.. Commencement: The auditors will have to commence the audit within
15 days of the date of appointment letter.

11 Payment

The agreed fees will be paid equally for the first and second halves. The
expenses on travel and stay will be reimbursed on submission of bills.

The travelling and stay is to be arranged by the audit firm but the company
will reimburse the same at actuals subject to ceiling of rates prescribed
from time to time. Present rates for reimbursement is enclosed (Annexure-

7).
12 Penalty
For Non-commencement

If the successful bidder doesn’t commence the work within the time
prescribed by the Company and the reasons are attributable to him, a
penalty per day of 0.5% of total remuneration will be imposed & recovered
from any payable amounts to the successful bidder, subject to maximum 5%
separately for each half year, whereafter RSMM may terminate the
assignment & forfeit the 5D.

for Abandoning the work

After the commencement, the audit will have to be continued till
completion. If any break is required, it should be on mutual consent. If the
audit is discontinued without mutual consent and not resumed within 7
days, RSMM will impose a per day penalty of 0.5% of total yearly
remuneration subject to maximum of 5% , separately for each half,
whereafter RSMM may terminate the assignment & forfeit the SD and any
amounts of the auditor available with RSMML.

13 In case your firm fulfills the above eligibility criteria and you are willing to
undertake the above works, you may send your offer in sealed envelope
superscribed “Offer for internal Audit” in two parts, i.e., (i) techno-
commercial bid giving details as per annexure 1 to 4, along with the
supporting documents evidencing fulfillment of the eligibility criteria as

per sr.no.d. (i) separate sealed envelope for price bid as per Annexure 5

superscribed "Price Bid".



Your offer may reach us latest by 2‘.10.2023 till closing hours (6.00 pm) at
the following address:

DGM(F &A)

Rajasthan State Mines & Minerals Ltd.
4, Meera Marg

Udaipur-313001

please note that offers received after this date will not be considered.

For any queries, may please contact the undersigned.

o

Thanks,

) ¥
Rajendr Rao

DGM(F&A)
Mob: 9413300452

e-mail: -rrao.rsmmi@rajasthan.gov.in
Encl:annexures 1to 7



Name

Address-Head Ofhice
Address-Branch OfTice | 1]
Certol Practice No. and date

Phone No. Landline:
Mobile:

FAX No.
Email

No. of Partners
No. of Stafl
GSTIN

Experience

Details of the firm

Annexure-1

Authorised Person's Name:

Signature:

Seal:



Annevure-2
Details of Partners

Sr. No. Name DOJ* Qualification Experience

ol

Authorised Person's Name:

Signature:

Seal:

“Date of Joining the firm



Annesure-d
Detail of Stalt Articles

Sr. No. Name¢ Date of Joining

J

ad

“Date of Juining the firm

Authorised Person’s Nam:
Signature:

Seal:



Annexure-d
DETAILS OF EXPERIENCE

Sr.No. | Name of Company PSU/PY Turnover | Typeol | Yearof Audit Remarks, |
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Note: Please enclose documents for experience

Authorised Perso n's Name:
Signature:

Seal:



Annevure-3

Remuneration for Internal Audit Work
(In Rs.}

Fees (for one vear)

051

Total

Fotal Fees plus GST in words

Noles:
1.

| 3]

Authorised Signature & Seal:

Travel and stay is to be arranged by the audit firm but the company will reimburse the same at actual
subject 10 ceilings preseribed from ume 10 time. Present rates for reimbursement is enclosed at

(Annexure-7).
| ocal convevance will be arranged by the Company
Ihe audit will be carried out in two phases. 1Le. April 10 Sept and Oc¢t 1o March. The agreed fees will

be paid twice. equally. on completion of the work of cach half, including submission of reports ot each

Hall, Phe expenses on tray ¢l and stay will be reimbursed on submission of bikls
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Annexure-6
SCOPE OF INTERNAL AUDIT

General

'\.hc internal auditors shall be required to conduct detailed audit of the operations of all the SBUs and the
Corporate Office. The audit shall include the review of soundness and adequacy of administrative. accounting
financial and other controls: adequacy of systems regarding the custody and ;ul'ctx- of the enterprise’s ;1“':1:
ujljm!lanc-: with policies, plans and procedures of the company. efficient and cconomical use of I'L‘St)l.IfL‘L'.\.'
efficiency and cffectiveness of various operations. compliance of relevant statues. rules and regulations ete. R

SBU-ROCK PHOSPHATI
In the course of audit. the auditors shall check and review and give their comments’ suggestions on the various
operations of the SBU. including the following broad arcas of activity:
Reporting on performance of the SBU
Reporting production & sales. separately for departmentald contractual performance. 0 hoth quantitative
Lvalue terms, of various products, other reyenuc, expenditure incurred & profit earned by the SBU vis-a-vis
budget. giving figures for corresponding half of the previous year. In the case of report for second halt. figures
for whole vear should also be given.

Finance& accounts

A, CASH & BANK

1 Serutiny of all cash & pank transactions.

i) Checking classification under proper accounting heads.

i) Checking bank reconciliation & verification of bank balances.

w) Physical verification of cash

v) Reporting funds retained by the SRU in excess of the limits prescribed.

B. Payroll

1) Serutiny of monthly pay roll transactions on est check basis

i} Scrutiny of employees' income tax & it's deduction at source on test check hasts.

i) Serutiny of ledger of loans and advances given to employees & TCCOVETIUS thereot.

W) Serutiny of transaction pertaning to ontribution to Provident Fund.

vl Scrutiny ol employees' TA hills,

Vi Scrutiny of employees ‘other personal claims like medical bills ete on test check basis.

C. Bills of Suppliers, contractors & other

i) Serating  of - all bills of supphers, contractors & others on the hasis of work

order/LOA/Purchase Order.
il Checking recovery /deduction (rom the bills as per the LOA/work order/P.0., including
recovery /deduction of security deposits, outstanding advances, DS, WCT, GST, stores/

consumables supplied by RSMMI et



1ty Checking excess/ additional/ substitute items vis-a-vis work order/LOA/Purchasc Order &
whether competent approval exists for the same.
iv) Checking extra claims if any & whether competent approval exists for the same.

v) Checking whether any payment has been released prior to execution of agreement,

D. |Vs, Ledgers ctc.

i) Scrutiny of all JVs, General ledger, Subsidiary fedgers etc
i) Checking classification under proper accounting head in general & for FRT in particular.
i) Serutiny of old debit/eredit palances outstanding for more than three year with reasons

thercof giving period of outstanding,

) Checking provision for liabilities, prepaid expenses & expenses pertaining Lo previous year.

£, Fixed Assels register & Depreciation

i) Scrutiny of fixed assels rcglswrﬂcd;;er.

i) Checking computation of depreaiation.

F. Taxes & levies

v) Checking compliance of all applicable tax laws& rules, provision, circulars etd.
vi) Checking imely deposit & filing of returns of all taxes & statutory fevies.

G. Miscellaneous

i) To have an overview of the operation of the system ol reconciliation of inter-unit

entries/transaction.

i) Checking valuation of finished goods.
il Serutiny of contingent liabilities & capital commitments.
iv) Providing suggestions, if any, tor improvement in the accounting systems & procedures

tollowed by the SBU.

Mining & HGO crushing:

i) Reporting monthly pil-wise production of HGO, LGO. Overburden & NGO crushed.
1} Checking award. operation & closure of contracts with respect 10 comphance with contract

manual. procedures & normal prudence including the tollowing points:

A, Award (:l'cuntracli\\'nrk:

Checking whether competent administrative approval exists tor the work awarded & whether propet
pn_wudur‘c was followed for inviting N checking the evaluation carried out in respecet of the w ork
awarded: checking deviation, il any. from the established sandard practices for award of work
checking the terms and conditions mentioned in the Leuer of Acceptance (LOA) work Order with
those mentioned in tender document corrigendun checking records maintained tor DDs Pay Orders

received towards EMD & timely refund thereol.



4.

vil)

Vi)

1)

i)

1)

B.  Operation of contract/work awarded

Checking compliance with the Quantity” Quality parameters. cheeking the  work exceuted by the
contractor &the payments made with reference 10 the provisions of the work order: checking timehy
action for award of new contract. justification for extension of the period of the existing cmhurau\ i
any: checking proper receipt/deduction of security deposit. deduction retention of LD amount if any.
from running bills: checking payment W ith reference 1o the terms of the contract regarding strippir;u
ratio. il any: checking recoveries/deductions from bills tor material & power s;ipplic(‘i given by
RSMML, de-escalation of diesel prices, rent for accommodation provided cic.: checking cumplianu::
with other terms & conditions of the contracts & whether payments are in accordance with these terms
& conditions; checking compliance with the provisions of various statutes including EPF & MP Act:
checking whether the company has entered into formal agreement with the contractor.

(. Closure of Contract/work awarded

Checking whether all procedural formalities for closure of the contract have been adhered to: checking
whether all terms & conditions of the contract have been complied with & whether the tinal output
meets quantity and quality parameters 4 per the work order: checking justification & competent
approval in casc ol variation: checking imposition of I.iquidnlcd Damages as per the provisions of the
contract & it not imposed. whether proper justification & approval exists: veritication of the payments
made during the contract and of the final payment. including S, made’ 1o be made the contractor and
whether approval of competent authority exists, checking whether the contracts were closed n
reasonable time giving list of contracts pending closure.

Utilisation of mining equipment 2iving availability. working hours. production, productivity (1.¢..

production per hour) &breakdown hours with reasons. tor individual cquipment is-a-vis budget'norms.

it any

Utilisation of cursing plant giving a qaitability. working hours. production & productivity (i.e.. production

per hour) & breakdown hours with reasens. » is-a-vis budgernorms, if any.

Machine wise diesel consumption giving maonthly working hours. diesel consumed during the period &

diesel consumption per hour vis-i-vis budget norms. if any.

Monthly diesel consumption per ton of rock excavated separately tor departmental &contractors

production with previous three vear® lgures & budget norms. if any.

Consumption of explosives. giving quantitics & value of explosives consumed. rock excavated &

consumption per ton. separately for departmental & contractual production. with previous three years

“figures and budgetnorms. irany.

Working out the cost per lonne of rock handling giving prey jous three year “figures & budzet norms, it

any

Reporting the status of various mining leases under the SBL.

Sueoest the areas’ ficlds 1o minimise the operative expenses W ithout affecting the productivity.

Maintenance Operations

Break down hours & reasons thereol for individual machines s is-a-vis budget norms. it any.

Serutiny of award. operation & closure of contracts. if any. with reference to the points as mentioned
4t st no. (i) of the head "Mining & HGO Crushing”™

Fleet-wise expenditure incurred on mantenance of mining and heavy carth moving equipment giving
fivures for utilisation of tyres, sparcs. consumable & other stares with previous three year figures &

budget norms. ifany.



i) Y car-end reputing o myentory of spares and other consumable stores lyng at the shop Hoor.

5. Electrical

1)

i)

i)

v.)

Analysis of power consumption in terms of per anit of productiongiving fipures for previous three

vear & budgetnorms, i any. separately for mining (excluding consumption by PHED pumps) &
131

Operation of the 3.8 MW DG set giving working hours. breakdown hours, units generated & cost
of operation.

Checking compliance of Wheeling and Banking arrangement for power.

Utilisation of spares and consumahles Stores.

6. INDUSTRIAL BENFICIATION PLANT

1)

1)

v.)

v.)

Vi)

\1i]

Month-wise feed of LGO & production of concentrate giving grade, recovery pereentage. maoisture
clic

Sergtiny of award, operation & closure of contracts with peference to the points as mentioned at sr
No (ii) the head ‘Mining & HGO Crushing™.

Utilisation of the plant giving av ailability, working hours. production & productivity (1e.
production per hour) & breakdown hours with reasons. yis-a-vis buduet norms, if any.
Consumption, in quantitative & value terms. of regarding piving figures of previous three years
and budget norms. ifany

I xpenditure incurred on spares and other consumables/stores vis-ia-vis budget/norms, ifany.

b xpenditure incurred on maintenance of the plant vis-a-vis budget norms, iFany.

Suggest the areas "fields o minimize the operative cxpenses W ithout aftecting the productivity.

_ Purchase Department

Checking purchases with respect 1o compliance with applicable laws & rules. purchase policies,
purchise manual, procedures & pormal prudence. including the follow ing points.

vii.)

Whether there was proper indent/proposal with competent administrative approval giving with tull
information’ specification pertaining 10 the proposed purchase.

Cheeking the reasonability ol purchases w ith reference 1o last purchase price. previous vears’
consumption. av ailable stock. budget provision & normal prudence

In case of deviation from the standard procedure of purchase. checking whether the prior approval
of the competent authority has been obtained for the said deviation.

Checking whether sufficient justification has been provided for any deviation from tender
specifications. €rms and conditions ete pertaining to the purchases made and whether competent
approval has been obtained for the same.

Checking the evolution of the officers/hids received and placement ot orders.

Checking whether appropriate securitics €.g. carnest money deposit, security deposit cte has been
obtained in reference to the proposed purchase.

year-end reporting of group wise inventory with prey jous three year' Tigures.



8. Civil Department

i) Serutiny of award. operation & closure of contracts with reference to the points as mentioned at sr.
no. (ii) of the head "Mining & HGO Crushing”™.

i) Checking excess/additional substitute items vis-a-vis work order/L.oA/Purchase Order & whether
competent approval exists for the same

i) Checking extra claims. il any & whether competent approval exists tor the same.

9. Marketing Department

i) Month-wise & product-wise sales w ith figures of corresponding halt of the previous year.
i) Scrutiny of award. operation & closure of contracts with reference to the points as mentioned at sr.

no. (i) of the head "Mining& HGO Cursing”.
i) Recovery from debtors & W hether interest has been charged on the overdue amount and recovery

position of such interest.

v.) Checking of sale bills vouchers. moisture rebates. Debit Credit Notes. debtors/ freight accounts cie.
V) Checking royalty. VA JCST. MR, Cess ete paid 1o the Govt, & recovered from partics.

vi.) Checking of Release Orders, reconciliation of quantity dispatched’ sold & verification stock position.
Vi) Reconciliation of quantity of rock phosphate transported from Weight Bridee to railway siding.

erinding units cie.

i) Suggestions for improy ement in the system & procedures heing followed.

10, Quality Assurance

i} Expenditure incurred on contract for quality assurance
1) I apenditure incurred on stores & consumables.

i) Expenditure on purchased raw material used for preparation of product for SSPDAP sectors.

11. Personnel

i) Serutiny of pay fixation. annual grade increments. leaves encashment. VRS cte.

1) Checking records pertaining 10 attendance & leave balance of emplovees.

i) Serutiny of loans & advances granted 1o employees.

v Serutiny of engagement of casuals (it any) with reference to compliance W ith policies. procedures.

atues & delegation of powers

12, Administration
1) Serutiny of award, operation & closure of contracts with reference 10 the pomnts as mentioned at
o no. (i) of the head "Mining & HGO Crushing”
i) Serutiny of requirement and deployment of departmental & hired vehicles.
i) (hecking log books ot such vehicles with relerence 1o their proper atilisation.

Vo) Checking broadly the diesel consumption with reference o norms.



vl Checking the records pertaimng to procurement and issuc of stationery fens.

Vi) (hecking asset register of turmiture and tixtures and other capital itemes & disposal of scrap ¢y,
Vi) Checking receipt, 1ssues & stock of medicines,

13, Reporting on Internal Controls

e auditor should point out gaps/lacunac in internal control procedures, (it any. and suggest measures 10
arengthen the same, I'he auditor may also give suggestions for improvement in the systems. procedures &

overall working of various departments of SBU-Rock Phosphate.

SBU & PC-Gypsum

1. Reporting on performance of the SBU

Reporting production & sales (in both quantitative & value terms) of Gypsum/Selenite. other revenu,
expenditure incurred & profit carned by the SBU vis-a-vis, budget, giving figures for corresponding half of the

Previous year
2. Finance & Accounts
A, Cash &Bank

Ly Scrutiny of all cash & pank transaction.

i) Checking classification under proper accounting heads.

i) Checking Bank reconciliation & veritication ol hank halances,
iv.) Physical venificaton of cash.

v)  Reporting funds retained by the SBU i excess of the Timits preseribed.

B, Pavroll

iy Serutiny of monthly pay roll transaction on the check biasis,

i Scrutiny of employ ces’ income tax & irs deduction at source on 1est check basis.
i) Scrutiny of ledger ol loans and advances gven 1o employees & recoveries thereof.
iv)  Scrutiny of transaclions pertaming o contribution to Provident Fund.

V1 Scrutiny of employ ees’ TA bills

vi) Scrutiny of employ ces' other personal claims like medical bills ete. on test chieck basts.

¢ Bills of suppliers, contractors & others

1 Scrutiny of all bills of suppliers, contracton & others on the basis of w ork order LoA Purchase Order.

i) Cheeking recovery /deduction  from the bills as per the LOA work  order PO including
recovery deduction of sceurity  deposits. outstanding  advances. DS, WCT, GST. stores
consummables supplied by RSMMI e

Hi) Checking items 10 CRCENS of addition 10 the work order LoA Purchase Order & whether competent
approval exists for the same

iv)  Cheeking whether any piy ment has been released prior Lo execution ol agreement,



D, JVs, Ledgers ete.

i) Scrutiny of all JVs. General ledger. subsidiary ledgers ete.
i) Checking classification under proper accounting head n general & Tor FBT in particulate.
i) Scrutiny of old debitcredit balances outstanding for more than three year W ith reasons thereot giving

period of outstanding.

iv.1 Checking provision for liabilitics. prepaid expenses & expenses pertaining o previous year

F. Fived Assets register & Depreciation

iy Scrutiny of fixed assets register ledger.

i1 Checking computation of depreciation.

. Taxes & levies

iy Checking comphance of all apphecable tax lawsde rules, provisions, circulars cie.

i) Checking timely deposit & filing ol returns of all taxes & statutory levies.

(. Miscellancous

Ly To have an overview of the operation of the system of reconciliation of inter-unit entrics Iransaction.
i) Checking valuations, of finished zoods

Wiy Scrutiny of contingent liabilities & capital commitments.

v Providing suggestion, if any, for improvement in the accounting systems & PI'(‘lCt.'thll‘L‘.\ft“lh\\cd b

the SBLL

3. Mining & crushing operations:

b} Reporting monthly mine-wise production& production from plant w Rawla
) Checking award. operation & closure of contracts with respect 10 compliance with contract

manual. procedures & pormal pradence including the following points:

A, Award of contract/w urk:

Checking whether competent administrative approy al exists for the work awarded &
whether proper procedure wias followed for inviting NI I checking the evaluation carried
out in respect of the work  awarded: checking  deviation, it any. from the
established/standard practices for award of work: checking the terms and conditions
mentioned n the Leter of Acceptance (LOA) work Order with those mentioned in tender
documentcorrigendunt. cheeking records maintained for DDs/Pay Orders received

rowards EMD & timely refund thereol.



B. Operation of contract/work awarded

Checking comphiance with the Quantity ‘Quality parameters: checking the work exccuted
by the contractor & the payments made with reference to the provisions of the work
order, checking timely action for award of new contract. justification Tor extension of the
period of the existing contract. if any: checking proper receipt/deduction of security
deposit.  deductionretention of LD amount, it any. from running bills: chcckin.g.t
compliance with other terms & conditions of the contract & whether payments are in
accordance with these terms & conditions: checking compliance with the provisions of
various statutes including EPE & MP Act: cheeking whether the company has entered
into formal agreement with the contractor.

C. Closure of Contract/work aw arded

Checking whether all procedural tormalitics for closure of the contract bave been adhered
to: checking whether all terms & conditions of the contract have been complicd with &
whether the tinal output meets quantity and quality paramcters as per the work order.
checking justification & competent appros al in case of variation: cheching imposition ot
Liquidated Damages as per the provisions of the contract & it not imposed. whether
proper justification & approval exists: verification of the payments made during the
contract and of the final payment. including SD.made: to be made 1o the contractor and
whether approval of competent authority exists. cheeking w hicther the contracts were

closed in reasonable time giving list of contracts pending closure,

i) Utilisation of Rawla cursing plant piving working hours, production & productivity (i
production per hour) & breakdown hours with reasons. v is-a-vis budeet norms, iFany.

iv.) Reporting the status of various mining leases under the SBUL

v.) Sygpest the arcas ficlds to minimise the operative  expenses without affecting the

productivity.

Fiectrical

Analvsis of power consumption in terms of per unit of production giving figures for previous three

years & budgeunorms. it any
Purchase

(hecking purchase with respect 10 comphiance with applicable Laws & rules. purchase polices.

purchase manual, procedures & normal prudence, including the following the points:

i) Whether there was proper indent proposal with competent administrative approval giving
with full information’ specifications pertaining to the proposed purchasce.

1. Checking the peasonability of purchases w ith reference 1o last purchase price, previous years’
consumption, available stock. budget provision & normal prudence.

i) In case of deviation from the standard procedure ol purchase cheeking whether the prior

approval of the complete authority has been obtained tor the said deviation



iv.) Checking whether sufficient justification has been proy ided tor any deviation from tender
specitication. terms and conditions ct¢ pertaining 1o the purchases made and  whether
competent approval has been obtained for the same.

V) Checking the evaluation of the offers: bids received and placement of orders.

Vi) Checking whether appropriate securities ¢.g. carnest money deposit. seeurity deposit ete has

been obtained in reference 1o the proposed purchase.
Civil works

% Serutiny ol award, operation & closure of contracts with reference 1o the paints as mentioned
at sr.no. (ii) of the head "Miming & HGO Crushing”.
i) Checking item in excess ofaddition 1o the work order LoA Purchase Order & whether

competent approval exists for the same.

Marketing Department

i) Month-wise & product-wise sales with figures of corresponding half of the previous vear,
i) Scrutiny of award. operation & closure of contracts with reference to the points as mentioned

at se.no. (i) of the head “Mining & Crushing Operations”.

i) Recovery from debtors & w hether interest has been charged on the overdue amount und
recovery position of such interest.

iv.) Checking of sale bills vouchers. moisture rebates. Debit/Credit Notes, debtors freight

accounts elc.

Vo) Checking of Release Orders. reconciliation of quantity dispatched sold & verification stock
position.
Vil Reconciliation of quantities of Gypsum/ Selenite transported trom Weigh Bridge to railway

sidings. grinding units ¢te.

Vi) Suggestions for improvement in the svstems & procedures being followed.

ity Expenditure incurred on contract for quality assurance.

Personnel

i Scrutiny of pay fixation. annual grade increments. Jeaves encasement. VRS ele.

i) Checking records pertaining o attendance & leave balance of employees.

1) Serutiny of loans & advances granted 1o employees.

iv.) Scrutiny of engagement of casuals (if any) with reference 10 compliance with policies.

procedures. statutes & delegation of powers.

Administration

i) Serutiny of award. operation & closure of contracts with reference tothe points as mentioned
at st. no. (i) of the head "Mining & Crushing operations™.

i) Scrutiny of requirement and deployment of departmental & hired vehicles,



i) Checking log books of such vehicles with reterence to their proper utilisation.

iv.) Checking broadly the diesel consumption with relerence o norms,

v.) Checking the records pertaning to procurement and issue of stationery items.

Vi) Checking asset register of furniture and fixtures and other capital items & disposal of scrap.
vii.) Checking receipt. issues & stock of medicines.

Reporting on Internal Controls
The auditor should point out gaps lacunae in internal control procedures, it any. and suggest measures o
strengthen the same. The auditor may also give suggestions for improvement in the systems. procedures &

overall working of various departments of SBU Gy psum,

SBU & PC —Lignite

In the course of audit. the auditors shall check and review and give their comments/suggestions on the

various operations of the company. including the following broad arcas of activity:

I.  Reporting on performance of the SBU
Reporting unit-wise production & sales (in both quantitative & value terms), other revenue expenditure
incurred & profit earned vis-a-vis budget. eiving figures for corresponding half of the previous year. In
the case of report for second half. figures for w hole year should also be given.

2. Finance & Accounts

A, Cash & Bank

) Scrutiny of all cash & bank transactions.

i) Cheeking classification under proper accounting heads,

i) Checking Bank reconciliation & v erification of bank balances.

iv.) Physical verification of cash.

V) Reporting funds retained by the SBU in excess of the limits preseribed,

1) Scrutiny of monthly pay roll transactions on test check basis

i) Serutiny of employees” income tax & it's deduction at source on test check basis.

in.) Seratiny of ledger ol loans and advances wiven to employees & recoveries thereof,
i) Scrutiny of transactions pertaining to contribution to Provident Fund.

v.) Serutiny of employees TA bills.

Vil Scrutiny of employees” other personal claims like medical bills cte on test cheek basis.

. Bills of suppliers, contractors & others

1) Serutiny of all bills of suppliers. contraciors & others on the basis ol work

order/ LOA Purchase Order,
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i) Checking recovery deduction from the bills as per the LOA work order P.O. or applicable
catute.. including recovery deduction of security deposits, outstanding advances. TDS.
WCT. GST. stores’ consumables supplicd by RSMML etc,

i) Checking excess/ additional/ substitute items vis-a-vis work order/LOA/Purchase

Order & whether competent approval exists for the same.

iv.) Checking extra claims, if any & whether competent approval exists for the same.
v.) Checking whether any payment has been released prior 10 execution of agreement deposit
of SD.

JVs, Ledgers etc.

i) Scrutiny of all JVs. General fedger. subsidiary ledgers etc.
in.) Checking classification under proper accounting head
i) Seruting of old debit credit halances outstanding for more than three vears with reasons

thereof giving period of outstanding
iv.) Checking provision for liabilities. prepaid expenses & CXpenses pertaining 1o previous

vear

Fived Assets register & Depreciation

i) Scrutiny of fixed assets register fedger.

i) Checking computation of depreciation.

Taves & levies

i) Checking compliance of atl applicable tax laws & rules. provisions. circulars ¢ic.

i) Checking timely deposit & filing of returns of all taxes & statutory levies,

Miscellancous

i) Io have an overview of the operation of the system of reconciliation of inter-unit

entries transaction.

i) Checking valuations. of finished goods.
i) Serutiny of contingent liabilities & capital commitments
iv.) Providing suggestion. it any. for improvement in the accounting systems & procedures

followed by the SBU

Mining & depressurisation aperations:

i) Reporting monthly ming-wise production.

i) Checking award. operation & closure of contradis w ith respect o compliance with contract

manual. procedures & normal prudence including the tollowing poInts:



AL Award of contract/work:

Checking whether competent administrative approval exists for the w ork awarded &
whether proper procedure was followed for inviting NIT: checking the evaluation carried
out in respect of the work awarded: checking  deviation, if any. from the
established/standard practices for award of work: checking the terms and conditions
mentioned in the Letier of Acceptance (LOA’ Work Order w ith those mentioned in tender
document corrigendum:  checking  records maintained for DDs/Pay Orders received
towards EMD & timely retund thereol '

Operation of contractwork awarded

Checking compliance with the Quantity Quality parameters: checking the work exceuted
by the contractor & the payments made with reference 1o the provisions of the work
order. checking timely action for award of new contract. justification for extension of the
period of the existing contract. if any: checking proper receipt deduction of security
deposit. deduction/retention of 1D amount if any; form running bills: checking payment
with reference 1o the terms of the contract regarding stripping ratio, if any. checking
recoveries/deductions torm bills for material & power supplied/given by RSMML. de-
escalation of diesel prices, rent for accommodation provided ete: checking compliance
with other terms & conditions of the contract & whether payments are in accordance with
these terms & conditions: checking compliance with the provisions ol various statutes
including EPF& MP A checking whether the company has entered into formal

agreement with the contractor.
Closure of Contract/work awarded

Checking whether all procedural formalities for closure ol the contract have been
adhered 1o0: cheeking whether all terms & conditions of the contract have been complied
with & whether the Ninal output meets quantity and quality parameters as per the work
order: checking justification & competent approval in case of variation: checking
imposition of Liquidated Damages as per the provisions of the contract & i not imposed.
whether proper justification & approval exists: verification of the payments made during
the contract and of the final payment. including SD made: 1o be made o the contractor
and whether approval of competent authority exists. cheeking whether the contracts were

closed in reasonable time giving list of contracts pending closurce.

Expenses on consultancy & Research & Development.

Re
Su

porting the status of various mining leases under the SBU.

puest the areas’ ficlds to mmimise the Qperative  expenses without affecting the

productivity.

Marketing Department

1it.)

Month-wise & product-wise sales with figures of corresponding halt of the previous yuar,

Scrutiny of award. operation & closure of contracts W ith reference to the points as mentioned

at

Recovery

o no. (i) of the head "Mining & [Depressurisation Operations”.

from debtors & Whether interest has been charged on the overdue amount and

recovery position of such interest
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) Checking of sale bills vouchers, moisture rebates. Debit Credit Notes, debtors: freight
accounts ete.

v.) Checking royvalty. VATCST. AR, Cess ete paid to the Govt. & recovered from panies.

vi.) Checking of Release Orders, reconciliation of quantity dispatched’ sold & verification stock
position.

vii.) Reconciliation of quantitics of’ Gy psum/Selenite ransported from Weigh Bridge o railway
sidings. erinding units ete.

viii,) Suggestions for improvement in the systems & procedures being followed.

N Expenditure imeurred on contract for quality assurance

Personnel

i) Scrutiny of pay fixation. annual grade increments, leaves encasement. VRS cle.

i) Checking records pertaining 10 attendance & leave balance of employecs,

i) Scrutiny of loans & advances granted to employees.

iv.) Scrutiny of engagement of casuals (if any) with reference 1o compliance with policics.
procedures. statutes & delegation of powers.

Administration

i) Scrutiny of award, operation & closure of contracts with reference 10 the points as mentioned
at sr. no. (i) of the head "Mining & Crushing operations”™.

ii.) Serutiny of requirement and deployment off departmental & hired vehicles.

i) Checking log books ot such vehicles with reference 1o their proper utilisation.

iv.) Checking broadly the diesel consumption with reference 10 norms.

v.) Checking the records pertaining to procurement and issue of stationery items.

Vi) Checking asset register of furniture and fixtures and other capital items & disposal of serap,

Vi) Checking receipt. issues & stock of medicines.

Miscellancous

i) Checking purchases with respect 1o purchase polices, purchase manual procedures & normal
prudence

i) Scrutiny of award. operation & closure of civil contracts with reference to the points as
mentioned at sr. na(ii) of the head "Mining & Crushing Operations” & cheeking ilems in
excess of  addition 10 the work order/LOA /Purchase Order & whether competent approval
exists for the same.

i) Analysis of power consumption per unit of production giving figure for previous three year &
budget norms. ifany.

i) Operations of MIS computer department including  expenses On consumables, AMCs of

coftware & hardware consultancy ¢lc.



8.  Reporting on Internal Controls

The auditor should point out gaps lacunac in internal control procedures, it any, and suggest measures
1o strengthen the same. The auditor may also give suggestions for improvement in the systems
procedures & overall work ing of various departments of SBLU Lignite.

SBU & PC-Limestone

In the course of audit, the auditors shall review and give their comments suggestions on the various operation of
the company. including the following broad arcas of activity

I. Reporting on performance of the SBL

Reporting unit-wise production & sales (in both quantitative & valuc terms). other revenue expenditure incurred
& profit carned vis-a-vis budget, giving figures for corresponding half of the prey jous vear. In the case ol report
for second half, figures for whole year shouid also be given.

2. Finance & Accounts

A. Cash & Bank

i) Scrutiny of all cash & bank transactions.

i) Checking classification under proper accounting heads.

i) Checking Bank reconciliation & verification of bank balances.

i) Physical verification of cash.

v Reporting funds retained by the SBU in excess of the limits prescribed

B. Payroll

i) Scrutiny of monthly pay roll transactions on test cheek basis.

i) Scrutiny of employees’ income tax & it's deduction at source on test cheek basis.

i) Serutiny of ledger of loans and advances given Lo employecs & recoveries thereof.
v Scrutiny of ransactions pertaining 1o contribution to Provident | und.

v.} Serutiny of employees’ TA bills

Vi) Scrutiny of employees’ other personal claims Tike medical bills et on test check basis.

C. Bills of supplicrs, contractors & others

i) Scrutiny  of all bills of suppliers,  contraclors & others on the basis of  work

order 1 OA Purchase Order



i) Checking recoveny deduction trom the bills as per the LOA work order PO including
recovery/deduction of secunity deposits. outstanding advances. THS. WCT. GST. stores
consumables supplicd by RSMMI eic.

i) Checking excess/additional/substitute items vis-a-vis work order/LoA/Purchase Order
& whether competent approval exists for the same.

v Checking extra claims, if any & whether competent approval exists for the same.

Vi) Checking whether any payment has bheen released prior to exccution of agreement.

D. JVs, Ledgers ete.

i) Scrutiny of all JVs, General fedeer., subsichary ledgers etc
i) Checking classification under proper accounting head in general & FB11n particular,
1) Scrutiny of old debitcredit balances outstanding for more than three year with reasons thereot

giving period of outstanding

v.) (hecking provision lor labilities, prepaid expenses & expenses pertaining to previous year,

E. Fixed Assets register & Depreciation

i) Serutiny of fixed asseis register feduer,

1. (hecking computation ot depreciation

F. Taxes & levies

1) Checking compliance of all applicable tax laws & rules. provisions, circulars ete.
i) Checking timely deposit & filing of returns of all taxes & statuton levies.

(. Miscellaneous

1) o have an overview of the operation of the system of reconciliation of inter-unit

entries transaction.

i) Checking valuations, of finished goods.
i) Scrutiny of contingent liabilities & capital commitments.
Vo) Providing suggestion, i uny, for improvement in the accounting svstems & procedures

followed by the SBUL
Mining &Crushing operations:
) Reporting monthly mine-wise ROM & production from Crushing plant gving recovery
percentage
i) Checking award. pperation & Closure of contracts with respect o compliance with contract

manual, procedures & posmal prudence including the totlowing points



v.)

Awiard of contractwork:

Checking whether competent administrative approval exists for the work awarded &
whether proper procedure was followed for inviting NIT: checking the evaluation carried
out in respect of the work awarded: checking deviation. if any. from the
established standard practices for award of work: checking the terms and conditions
mentioned in the Letier of Acceptance (LoA) Work Order with those mentioned in tender
document corrigendum: checking records maintained for DDs Pay Orders received
towards EMD & timely refund thereof, '

Operation of contract/work awarded

Checking compliance with the Quantity Quality parameters. checking the work executed
by the payments made with reference o the provisions of the work order. checking
timely action for award of new contract, justification for extension of the period of the
existing contract. it any: checking  proper receipt deduction of security deposit,
deduction retention of L1Y amount, if any. form running bills: checking payment with
reference 1o the terms of the contract regarding stripping ratio. if any: checking
recoveries deductions form bills for material & power supplied given by RSMMIL. de-
escalation of diesel prices. rent for accommodation provided cte: checking compliance
with other terms & conditions of the contract & whether payments arc in accordance with
these terms & conditions: checking compliance with the provisions of various statues
including EPF & MP Act checking whether the company has entered mto formal
agreement with the contracior

Closure of Contract/work awarded

Checking whether all procedural formalities for closure of the contract have been
adhered 10: checking whether all terms & conditions of the contract have been comptied
with & whether the final output meets quantity and quality parameters as per the work
order: checking justification & competent approval in case of variation: checking
imposition of Liguidated Damages as per the provisions of the contract & if not imposed.
whether proper justification & approval exists: verification of the payments made during
the contract and of the final payment. including SD made 10 be made to the contractor
and whether approval of competent authority exists: cheeking whether the contracts were

closed in reasonable time giving list of contracts pending closure

Utilisation of crusing plant giving working hours. production & productivity (i.e.. production

per hour) & breakdown hours with reasons. vis-a-vis budget norms, it any.

Reporting the status of various mining leases under the SBU.

Suveest the arcas fields to minimise the operative expenses  without affecting  the

productivity.

Marketing Department

n.}

Month-wise & product-wise sales w ith figures of corresponding hall of the previous year.

Serutiny of award, operation & closure of contracts with reference to the points as mentioned

at sr. no. (i) of the head "Minmg & Crushing Operations”



h

i) Recovery from debtors & Whether interest has been charged on the overdue amount and
recovery position of such interest.

. Checking of sale bills vouchers, Debit Credit Notes, debtors freight accounts elc.

V) Checking of royalty, VAT CST. MR- Cess ete paid 1o the Govt. & recovered from partics.

Vi) Checking of Release Orders. reconciliation ol quantity dispatched sold & verification stock
position.

Vil ) Reconciliation of quantities of Limestone transported from Weigh Bridge to railway sidings.
erinding units ¢1e

Vil Suggestions for improvement in the systems & procedures heing followed,

.l Fxpenditure incurred on contract for quality assurance

Personnel

i) Scrutiny of pay fixation. annual grade increments, leaves encaseiment, VRS et

i) Checking records pertaining (o attendance & leave balance of employees.

i) Serutiny of loans & advances eranted W empioyees

iv.) Scrutiny of engagement of casuals (it anyv) with reference 10 compliance with policies.

procedures, statutes & delegation of powers.

Administration

1) Serutiny of award, operation & closure of contracts with reference to the points as mentioned
at sr. no. (i) of the head "Mining & Crushing operations”

i) Serutiny of requirement and deployment of departmental & hired chicles,

i) Checking log books of such vehicles with reference to their proper utilisation,

iv.) Checking broadly the diese! consumption with reference 10 norms.

v Checking the records pertaining to procurement and 1ssue of stationery Hems

vii) Checking asset register of turmiture and fixtares and other capital items & disposal ol serap.

Vi) Checking receipt. issues & stock of medicines

Miscellaneous

i) Checking purchases with respect 1o purchase policics. purchase manual. procedures & normal
prudence.

i) Serutiny of award, operation & closure of civil contracts with peference o the pomis as
mentioned at sr. no. (it) of the head "Mining & Crushing Operations” & checking items in
excess ofadditions o the work order LOA Purchase yrder & whether competent approval
exists for the same.

fit.) Analvsis of power consumption per unit of production giving figures for previous three year
& budgetnorms, if any.

iv.) Operations of MIS computer department including expenses o consumables. AMCs of

software & hardware, consultancy ¢ic.



8. Reporting on Internal Controls

Ihe auditor should point out gaps facunae internal control procedures, it any. and suggest measures

to strengthen the same. The auditor may also give suggestions for improvement in the svstems

procedures & overall working of various departments of SBU Limestone,

CORPORATE OFFICE

(Including Registered Office, Jaipur and Liaison Offices at New Delhi and Kolkata as also the wind Tarm
and solar plant).

In the course of audit, the auditors shall review and oive their comments sugeestions including the following
) - = b o
broad arcas ol activity,

1. Finance & Accounts

A. Cash & Bank

i) Scrutiny of all cash & bank fransactions.

i) Checking classification under proper accounting heads.

i) Checking Bank reconciliation & verification of bank balances,
v.) Physical verification of cash.

B. Pavroll

i) Serutiny of monthly pas roll transactions

i) Scrutiny of employees’ ncome tax & it's deduction at source on tesl check basis.

T Scrutiny of ledger of oans and advances given o cmiployees & recoveries thereol,
) Scrutiny of transactions pertaining to contribution to Provident Fund

v.) Scrutiny of employees’ 1A bills.

Vi) Scrutiny of employees” other personal claims like medical bills ete on test cheek basis.

. Bills of supplicrs, contractors & others

i) Scrutiny  of all bills ol suppliers.  contractors & others on the basis ol work
order’t OA Purchase Order

i) Checking recovery deduction from the bills as per the [ OAwork order PO mcluding
recovery deduction of seeurity deposits, outstanding advances. TDS. WCT. GST, stores’
consumables supplied by RSMMIL eie.

i) Checking cm.'css{.uhli!1-1|1.1!,i.~.uhsliluw items vis a-vis work order/LOA/Purchase Order
& whether competent approval exists tor the same.

iv.) Checking extra claims, it any & whether competent approval exists for the same.



N.] Cheching whether any payment has been released prior 1o exccution ol agreement
&

D. JVs, Ledgers ete.

1) Scrutiny of all JVs, General ledger, subsidiary ledgers ete.
1. Checking classification under proper accounting head in general & FB in particular.
1t Scrutiny ol old debiveredit halances outstanding for more than three year w ith reasons thereof

giving period of outstanding,

iv.) Checking provision for liabilities. prepaid expenses & expenses pertaining to previous year.
F. Fived Assets register & Depreciation

i) Scrutiny of fixed assets register ledger.

i) Checking computation of depreciation.

. Taxes & levies

i) Checking of provision for Income Fax & deferred tas.
ii.) Checking compliance of all applicable tax laws & rules. provisions. circulars ete.
i) Checking timely deposit & filing of returns of all taxes & statutory levies,

G, Miscellancous

i) Fo have an overview of the operation of the system of reconciliaton ol inter-unit

entries transaction.

i) Serutiny of contingent labilities & capital commutments.
i) Providing suggestion. iF any. for improvement in the accounting systems & procedures

followed by the company.
v.) Review of treatment of various transactions in accounts as per the applicable accounting
standards. Checking compliance of disclosure requirements and updating company officials

about the samc.

2. Contract cell

(hecking awarding of contracts with respect to compliance with contract manual,  procedures &

normal prudence including the following points:

i) Checking competent administrative approval for geting the work executed on contract basis.
i) Checking whether proper procedure was follow ed for inviting NI

i) Checking evaluation of the contracts awarded.

iv.) Deviation. if any. from the contract manualestablished practices follow ed for ward of

contract in the company.
v.) Checking terms and conditions mentioned in the Letter of Acceptance (LOA) Work Order

with those mentioned in tender document corrigendum.



Vil Checking records maintamed for DD Pay Orders received towards EMD & timely retund

thereol.
3. Materials Management Department

Checking purchases with respect 10 compliance with applicable laws & rules. purchase policics.

purchase manual. procedures & normal prudence. including the following points.

i) Whether there was proper indent proposal with competent administrative approval giving with
full information ‘specification pertaining to the proposed purchase.

i Checking the reasonability of purchases with reference 1o last purchase price, previous year's
consumption, available stock. budget provision & normal prudence eic.

i) In case of deviation trom the standard procedure of purchase. checking whether the prior
approval of the compeient authority has been obtained tor the said deviation.

iv.) Checking whether sufticient justification has been prov ided for any deviation from tender
specifications. terms and conditions ¢t¢ pertaining to the proposed purchase and whether

competent approval has been obtained for the same.

V) Checking the evaluation of the offers bids received and placement of orders.
vi.) Checking whether appropriate SECUFItCs ¢.g., Ccarnest money deposit. security deposit eie. has

been obtained in reference o the proposed purchase.

4. Project Department

Serutiny of the contracis works awarded by the Project Department W ith reference o compliance with

standard procedures & normal prudence including the following pomnts
A, Award of contract/work:

Checking whether competent administrative approval exists for the work awarded & whether proper
procedure was followed for inviting NE1. checking the evaluation carried out i respeel ol the work
awarded: checking deviation. i any, from the established standard practices for award of work.
checking the terms and conditions mentioned in the |etter of Acceptance (1L.OA) Work Order with
those mentioned in tender document corrigendum: checking records maintained for DDs/Pay Orders
received towards EMD & tmely retund thercol,

B. Operation of contract/work awarded

Checking compliance W ith the Quantity Quality paramciers. checking the work exceuted by the
contractor & the pavments made with reference o the prov isions of the work order. checking timely
action for award of pew contract. justification for extension of the period of the existing contract. 1
any: checking proper receipt deduction of secunty deposit. deduction retention of LD amount. ifany.
from running bills: checking recovenies deductions from bitls for material & power supplied given by
RSMMI .. de-escalation of dicsel prices, rent for accommodation provided et cheeking comphianee
with other terms & conditions of the contract & whether payments dre in accordance with theses
erms & conditions: checking compliance with the provisions of vartous statutes including FPE& MP

Act: checking whether the compaiy has entered into formal agreement W ith the contractor



C. Closure of Contract/sork awa rded

Checking whether all procedural formalities for closure of the contract have been adhered .
checking whether all terms & conditions of the contract have been complied with & whether the final
output meets quantity and quality paramelers as per the work order: checking justification &
competent approval is case of variation: checking imposition of Liquidated Damages as per the
provisions of the contract & 1t not imposed. whether proper justification & approval exists:
verification of the payments made during the contract and of the final payment: including SD.
madeto be made 1o the contractor and whether approval of competent authority Cnists: chc.cl\in_u_
whether the contracts were closed in reasonable time giving list of contracts pending closure.

2. Scratiny of any other work awarded by the project Dept., viz.. appointment of consultants  etc.

3, Personnel

6.

i} Scrutiny of pay fixation. annual grade increments, leaves encashment. VRS ete

i) Checking records pertaining to attendance & leaves balance of employees.

i) Scrutiny of loans & advances grated to employees

iv.i Scrutiny of engagement of Casuals (it any) with reference @ compliance with pohcies.

procedures. statues & delegation of powers

Administration

) Serutiny of requirement and deployment ol departmental & hired vehicles,

il Checking log books of such vehicles with reference 1o their proper utihisation,

) Checking broadly the diesel consumption with reference 1o norms.

.l Checking the records pertaining Lo procurement and issue of stationery items,

v Checking asset register of furniture and fixtures and other capital items & disposal of scrap.
vl Checking receipt, issues & stack of medicines

vik) Scrutiny of award. operation & closure of various contracts of Admmistration Department

Keeping in View the points described cartier under the sub-heads = Award ol contract'work™,
"Operation of contract wark awarded”& “Closure of contracts work awarded” under the head
"Projects Department”.

MIS Department

i) Checking purchases ol consumables
i) Checking Annual Maintenance contracts {AMCs) updating contracts for hardware & software,

i} Scrutiny of capital purchases. ifany.
Reporting on Internal Controls
Ihe auditor should point out gaps lacunac in internal control procedures, it any. and suggest measures

10 strengthen the same. The auditor may alse give suggestons for improvement in the systems.

procedures & overall working of various departments of Corporate Office.



Annexure-7

ENTITLEMENT FOR REIMBURSEMENT OF TRAVELLING & STAY EXPENSES

Particulars ' Mode of | §§1;1)
' Travel
P YT e
Airby  Train  Room at par with
'in any class/  RTDC Tarift
| by
' Deluxe/Volvo
- cte. type bus
For  employed | At Actuals by " Air-Conditioned
| CA/ICMA L H™AC by Room at par with
| Deluxe/Volvo  RTDC Tariff |
el type bus
For Staf! | At Actuals by " Air Cooled Room ‘
| THIMAC by at par with RTDC |
['rain/by Parift  on  twin
Deluxe/Volvo ' sharing/Double .

ete. type bus | occupancy basis

Note: - 1t is requested to furnish a certificate of attendance and advance drawn (including of

DA

day

day

Rs.

day

800/-

6O -

300/-

per |

where vehicle is |
" not arranged by |

Conveyance

- charges during

journey/audit

~ the company

per |

- where vehicle is

per
| where vehicle is

not arranged by

not arranged by

the company

Al actuals. 1

i
At actuals.

Al actuals.

the company

NI advance) from respective places of stay tor speedy processing of travelling bills,



